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Introduction
As you begin to read over this workbook, you might be a bit “overwhelmed”. Don’t take that feeling as a reason to
close up shop…every person who faces a deliberate attempt to change and transform our lives and way of thinking
faces fear. Even so, to join a familiar voice in the scriptures, “fear not”. The Spirit of God is intentionally and
joyously reshaping us. There are times when God will need to deliberately “deconstruct” some of our lives in order
to build a new heart and lifestyle. And even though we could focus our attention simply on new ideas, a new
mindset means nothing without action. As someone once said, “when all is said and done, there is much more that
is said than done”. That is why we will deliberately concentrate on action that moves us to a new way of thinking.
We are in an exciting time of history…the Spirit of God is moving in new ways and we have the honor of receiving
the incredible, mysterious gift of the mission of God. It is our time…in it our mission. We join Jesus in calling
everyone to unity with Him and unity with each other – it has been something that Jesus has been attempting to do
throughout history…it is simply our time in the batter’s box. If you think about it, the ONLY sustainable way that
the Kingdom of God will spread is through the enablement of the Spirit of God in relationships. Ponder this – has
there really ever been a sustainable big church/institutional model in history? No! Look at all empty
cathedrals…look at the dozens of churches that are closing these days…look at major denominations in the USA that
are struggling. Just when you think ONE model will address the mission of God, you realize that you are wrong.
That is why the book of Acts is still so powerfully relevant…the Kingdom grows as it always has…life on life! So,
let’s launch!
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Part #1
The Big Picture
Welcome to the Journey of Discipleship! This is the first session of a Discipleship Training Project meant
to remind and reengage followers of Jesus to their God-given design as difference makers in the world on
behalf of God’s Kingdom. This session is specifically one of Orientation…there will be an overview of a
ministry and training strategy as well as a bird’s eye view of the scope of learning and the curriculum
that you will use.
Opening Questions: How long have you followed Jesus? How has God brought hope to your life in
last month?
1. Overview - Ministry, Strategy, Curriculum - what we are trying to do in and through this Strategy:
•

DISCIPLERS - We are Disciples Discipling Disciplers.

•

RELATIONSHIP BUILDERS - We are Building Relationships – through these relationships in
our neighborhoods, workplaces, etc., we are able to reach people with love of Jesus.

•

ENGINEERS OF REDEMPTION - We are building Faith “Communities” – a Community is that
which is based upon the words of Jesus, “where two or more are gathered in my name”
(Matthew 18:20) – so these “communities” can pop up anywhere - these are essentially NOT
communities in the strict sense of small groups…rather they are Redemptive Relationships.

•

SHAPERS - We are shaping “Mission-Als” and “Mission-Alices”. We are trying to teach that
every follower of Jesus is ON a mission every day. We are attempting to train every person
who calls FCLC his or her spiritual home.

•

TRAINERS - We are attempting to train every person who calls our congregation their
spiritual home. We are attempting to create a movement of people in our congregation who
think and act in faithful ways in regards to lifestyle and mission

•

EQUIPPERS - We are intentionally Training and Equipping – Ephesians 4:12 (“equipping the
saints for the work of service”).

•

PIONEERS - We are pioneering a ministry project and deliberately attempting to try new
ministry ‘styles’ and paradigms to live out our relationship with God and the reality of God’s
Kingdom in the midst of the people of the 21st century. We are also building cooperative
partnerships and learning environments with other congregations and faith communities.

•

INSPIRERS – We are deliberately committing to living a lifestyle of intentional discipleship
and faithfulness that is inspirational to other followers of Jesus as well as models of Jesus for
people to witness.

2. Handbook – this booklet is meant to aid you in a discipleship training process, provide helpful
reference and background material as well as “training information” that you are challenged to learn and
apply to your life as a Jesus follower.
3. Assignments – throughout this training, there will be reading assignments as well as other
experiences that will be requested of you. It is important that you follow the assignments thoroughly so
that you can prepare your heart and mind for future sessions and the “transforming of your mind” that
the Spirit will be intending to do in your life.
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•
•

For example - assignment – Read the New Testament book of Ephesians
In addition, Robin Dugall has a website that has been specifically designed and is regularly
updated so that all who are participating in this strategy have an opportunity for further learning,
theological exploration as well as have support in the discipleship lifestyle. Robin’s website is
http://www.robindugall.com

4. Part One Teaching:
a. Read the figure below – Questions for reflection - How did these early followers of Jesus
do “it”? What are your impressions? Thoughts?

b. Since those early centuries in the history of the Christ-following movement and since the
establishment of the “institution” of Christianity, church history shows us that there has never
been a fully sustainable model of church by institutional “church”
The “Church” has been associated and/or defined by:
a. Being a forced Religion – Emperor Constantine and the Edict of Milan in the 4th
Century
b. The construction and proliferation of Cathedrals throughout the middle ages
c. The establishment of a State Religion through most of modern history
d. The time of the Reformation, despite its emphasis on the “reforming” of the
institutional Church, Christianity still retained much of its institution form,
structure, hierarchy and practice.
e. Even the explosion of “Church” in North America is defined by the institutional
“default” inherited from the models and methodologies imported from Europe.
f. Despite the fact that there are 100’s of Christian denominations in the USA and
1000’s of local congregations, the number of Christ-followers is NOT increasing.
Churches are closing, Christians are being “reshuffled” amongst denominations or
other local expressions of institutional Church, in addition to the fact that scores
of local churches are closing their doors.
g. There are approximately 440,000 churches in USA. In 2008, it was estimated that
over 4000 were closing per year. Out of the sum total of the congregations in the
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USA, 85% have attendance under 200 out of which less than 40% of “members”
attend per week. Out of all the members of local churches, less than 5% are under
30 years of age.
c. Over the centuries, a majority of followers of Jesus have lost their sense of Identity. We
identify ourselves more as members of an institution or “religious club” that is meant to dispense
religious services and care for us as members than we do a vital part of an organic movement,
empowered by the very Spirit of God to impact the culture with transformative reality of God’s
Kingdom. It is time to reclaim who we are.
•
•

Watch this “Lion King” video clip (https://www.youtube.com/watch?v=O7fXfCZ4sB4)
Questions for thought and prayer: How have we forgotten who we are? What are
the implications of that forgetfulness? What are the results that we can see in our
lives? In our churches?

d. There is a philosophical concept called, “Deconstruction”. It means that we are to be about the
process of “tearing down” that which holds us “captive” and keep us stagnant conceptually and in
terms of practice. We must deconstruct our identity in order to build a new mentality (which, in
turn, will lead to a new lifestyle).
•
•
•
•

•
•
•
•

When we start to look at what we think and how we live, we need to start to discuss the
idea of “Paradigms”
A Paradigm sets up a pattern of what we see – it is a perception, understanding or
interpretation of what we see.
Question - What are some examples of Paradigms?
For example – think about a time when you were hurt – we all remember the scenario
relatively perfectly – who, where, etc. NOW, try to cast that “picture or emotional
snapshot” out of your mind…you see, the more you try to cast it out the more it stays and
strengthens.
Most would propose that people cannot change paradigms – you can only shift them.
We don’t like to shift paradigms – or change paradigms – because they bring us face to
face with change, transformation and NEW life. Question - Why is it that we rebel
against such notions?
Examples – the world is flat, earth is center of universe, men are smarter than women, all
Christian are priests, worship styles, etc.
In terms of “Church”,
o
o
o

Old paradigm – people are observers, spectators, engaged in absorbing, being fed
or cared for (consumer), and/or members. “Church” is a noun.
New paradigm – participators, players, actors, engaged in Kingdom action (givers,
engagers). “Church” is a verb.
One of the realities that we adhere to in this strategy is that we need to focus on
action. To wait to act while we simply learn new things continues to underscore
the old paradigm. Action always moves into a new way of thinking. This strategy
is a call and challenge to new actions…Kingdom actions. In essence, Discipleship
needs to be redefined NOT as a learning process but by the actions of our lives.
Discipleship is best seen in the way we live…it is not a program, a sermon series, a
set of bible lessons or new stuff that we learn…rather it is clearly demonstrated in
something you do.
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e. There is a cost to this process – read the following words of Jesus and then ask yourself
the question, “How does following Jesus cost me? What happens if we aren’t willing to pay
the cost of discipleship? How could this strategy cost me? My church?”
“Now large crowds were going along with Him; and He turned and said to them, “If anyone comes to Me,
and does not hate his own father and mother and wife and children and brothers and sisters, yes, and even
his own life, he cannot be My disciple. Whoever does not carry his own cross and come after Me cannot be
My disciple. For which one of you, when he wants to build a tower, does not first sit down and calculate the
cost to see if he has enough to complete it? Otherwise, when he has laid a foundation and is not able to
finish, all who observe it begin to ridicule him, saying, ‘This man began to build and was not able to finish.’
Or what king, when he sets out to meet another king in battle, will not first sit down and consider whether
he is strong enough with ten thousand men to encounter the one coming against him with twenty thousand?
Or else, while the other is still far away, he sends a delegation and asks for terms of peace. So then, none of
you can be My disciple who does not give up all his own possessions. Therefore, salt is good; but if even salt
has become tasteless, with what will it be seasoned?” It is useless either for the soil or for the manure pile; it
is thrown out. He who has ears to hear, let him hear.” Luke 14:25-34.
•

•

•
•

As followers of Jesus, many of us have been over-taught and overstuffed…we are like
a family after a Thanksgiving meal…we have sat at the “table” of sermons, bible
studies, worship experiences and church activities for too long…in many respects, we
are all lethargic and unable to move in obedience to Jesus. How do you see that as
true or not true from your perspective?
This strategy is a Long-term investment – not just of your time and energy in terms of
training but it is a radical departure from the old paradigm and an embracing of a
new paradigm which the Spirit means to use to expand your knowledge of and action
in the Kingdom and purposes of God.
The message of Jesus is the Kingdom of God. The Kingdom was and still is the priority
of Jesus. Making disciples was the call of Jesus that He acted upon and is the authority
and challenge to us that He calls us to act upon.
The Great Commission in Matthew 28:18-20 has all to do with making Disciples and
trusting that the action of conversion is God’s business. Our inability, ignorance, and
deliberate inaction on the call of Jesus in the Great Commission is truly the “Great
Omission” from most of the lives of people who align themselves with Jesus Christ.

f. During the duration of this discipleship training, we need to adhere to a Trial/Error Mentality –
we will be learning as we go. There are no “experts” in this process. It is truly an adaptive
challenge (more on that later). NO Disciple has fully “arrived.” We can’t give you a picture of
what this will look like because we are and will build it together as we track the Holy Spirit’s
movement in and through our lives.
•
•

We need to embrace a “No expert” mentality…we are all important in God’s economy
– this world, our culture is OUR context - OUR relationships are all unique – we
cannot just photocopy what we might consider to be religious success.
I had a great discussion with a powerful and effective follower of Jesus not too long
ago…I asked him, “What are things that we should not forget in a discipleship
strategy?” He said to me, “Look at what’s in your hand? God gives you all of what you
have and need right now through His grace and Spirit. Use the gifts, the people, the
situations that the Holy Spirit lays before you to the fullest.” That’s the intent and
purpose of our call as disciples.

g. Watch another Video – “Flea Circus” (https://www.youtube.com/watch?v=u-AGPirnBtk)
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o

Questions for discussion - What do you think of the video? Think of the “jar” as the
“Church”…what does the video tell us about what we all know about
“churchworld”? How are these dynamics true? What do you think God thinks/feels
about life “in the jar”?
▪
▪
▪
▪
▪
▪
▪

▪
▪
▪
o

The purpose of living as a disciple is to live the adventure of a relationship with
Jesus…experiencing the Kingdom of God outside the jar!
Disciples are committed to building Relationships – “counting conversations –
trusting God for conversions”
Disciples are committed to building relationships and sensing community because
in most instances community comes before faith
Disciples are committed to sharing the Narratives of real life – we tell stories not
just memorized presentations
Disciples are committed to being real and authentic – in the culture’s mind, “slick
and memorized = skepticism”
Disciples are committed to building Community because Community is the
greatest witness to the reality of Jesus and the greatest hermeneutic of the Gospel
is the community that lives it.
Disciples are committed to experiencing the Holy Spirit – God is present and
active not just experienced “in there” but everywhere. We want to be about what
God is up to in the world…we want to have “eyes to see and ears to hear” what
God is up to so that we can join Him. We need to be about taking the lid off the
work and action of Holy Spirit.
Disciples are committed to being on a Mission – we are on a mission to get others
involved in mission not just getting people to heaven.
Disciples are committed to having servant’s hearts not just evangelist’s mouths.
Disciples are committed to serving others not because we want conversions but
because we are the converted.

So…
▪
▪

Jesus followers will watch for divine appointments – We will watch for God to
open relational doors through prayer
Jesus followers will understand that God works through the “Giftedness” of our
personal story and experience. Read 2 Corinthians 1:3ff

“Blessed be the God and Father of our Lord Jesus Christ, the Father of mercies and God of all comfort, who comforts us
in all our affliction so that we will be able to comfort those who are in any affliction with the comfort with which we
ourselves are comforted by God. For just as the sufferings of Christ are ours in abundance, so also our comfort is
abundant through Christ. But if we are afflicted, it is for your comfort and salvation; or if we are comforted, it is for
your comfort, which is effective in the patient enduring of the same sufferings which we also suffer; and our hope for
you is firmly grounded, knowing that as you are sharers of our sufferings, so also you are sharers of our comfort.” 2
Corinthians 1:3ff
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“Live your faith – Share your life”
Everyone Has a Story
Part #2
No matter where you go in life….where you travel…who you talk to – everyone has a story. For some,
stories are the best way to share with others about the events of life…for others, stories are the most
effective manner of hiding from reality or trouble. It appears that everywhere you turn someone is
talking about “knowing or changing or living the narrative.” Stories are embodied in between the hard
covers of books, are captured on film for entertainment, and shared around campfires to scare the kids.
People love to tell and listen to stories.
Questions for Reflection – What were your favorite stories as a child? Who told the stories? Did
you have favorite characters? What are your favorite stories of the bible?
Stories are the language of the world. They connect us to each other – they help us communicate our
feelings and embody our truth – they make us that which gives us a framework for establishing a
commonality of life meaning.
“Story is the most natural way of ‘enlarging and deepening our sense of reality and then enlisting us as participants in it
Stories open doors to areas or aspects of life that we don’t know where there or had quit noticing out of over familiarity
or supposed to be out of bounds to us. They welcome us in…stories are verbal acts of hospitality.” Eugene Peterson

Every person you encounter, every community you enter into and every culture you engage has a Story –
sociologists and people who study cultures, call this a Dominant Story or Meta-narrative. Each Dominant
story also has with it many sub-stories. The Dominant Story (or Meta-narrative) is the most prominent,
compelling and controlling informant for how people perceive life, God, others and the world. It is the
all-encompassing story that gives meaning and order to life (past, present, and future). A person’s (or
culture’s) Dominant Story, in many respects, shapes, captures or summarizes their worldview. That
Dominant Story becomes the lens through which they view the world. This Story (or metanarrative/worldview) shapes how they receive and process information, engage in relationships, make
decisions and shape their philosophy and beliefs.
Make no mistake about it - you can discover a person’s or culture’s dominant story by asking questions
and seeking God for discernment and wisdom in interpreting the answers to those questions:
•
•
•
•
•
•
•
•
•

Is there a god and if you believe that there is, what is God like?
What is the nature and origin of the universe?
What is the nature and origin of humanity?
What happens to a human being after death?
Where does knowledge come from?
What is truth?
What is the basis of ethics and morality?
What is the meaning of human history?
Is there evil in the world?

What are the Stories of our culture? Are they “cooperative” or “competing”?
How can you discover “your” story? Complete this sentence with the first 3-5 descriptions that
come to your mind “God is…”
o
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o
o
o
o
Write down the three words that come to your mind when you hear the word “Father/Mother”:
o
o
o
How you responded reveals part of your Story…How you describe God is connected to your
dominant Story…What you think of Father/Mother comes from your dominant Story…
Discuss how you believe Your Story shapes your response…
Life Inside THE Story – God’s Story and our Place in it
“The Christian life is not about us; it is about God. Christian spirituality is not a life-project for becoming a better
person, it is not about developing a so-called “deeper life.” We are in on it, to be sure. But we are not the subject. Nor
are we the action…the greatest weakness of North American spirituality is that it is all about us: fulfilling our potential,
getting in on the blessings of god, expanding our influence, finding our gifts, getting a handle on principles by which we
can get an edge over the competition. And the more there is of us, the less there is of God.” Eugene Peterson

THE Dominant Story
People who follow Jesus have discovered that there is ONE dominant Story that all stories will ultimately
in which every story will find its place and completion…God’s Story. It isn’t by coincidence that we call
the study of the past – history – from a theocentric perspective, the past, present and future is HIS-story.
For the Christ-follower, we are about the process of learning and discovering our part in HIS-story. His
Story precedes, finishes, corrects and ultimately makes brings clarity to all other stories. In order to
effectively share our lives and enter into culture, we must learn to listen to others with “the Ears of Jesus.”
If and when we do listen, we will discover where any part of someone’s story is not in line with or
influence by God’s intent in His Kingdom.
We expect that every person become familiar with The Story of God so that eventually our worldviews
become realigned with God’s intent for the world, our lives, and our place within His eternal plan. AND we
might also become more effective Gospel Listeners who can bring the Gospel to bear on the lives of
believers and unbelievers around us.
There are four distinct movements within symphony of God’s Story: CREATION, FALL, REDEMPTION, and
RESTORATION. In order to share your story/life and how it fits in with THE story, we need to know not
only your life’s journey, but THE story…here’s a summary:
CREATION
In the opening chapter of God’s Story, we come to understand that God is eternal, that God is a “complex,
eternal, spiritual community” that we call the “Trinity”, that God is powerful, person, purposeful, and is
the Creator of all things. Since God is the Creator, He is the one who gives meaning and purpose to all that
exists and is the one for whom all exists. This aspect of the story is extremely important in summarizing
so much of what we believe about life in general. It tells us that we were created to be in relationship
with God and each other, that we aren’t self-made men or women AND that we don’t determine our own
meaning or purpose - God created us, determines the purpose for life, challenges us to take responsibility
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for stewarding His creation, and gives us as a gift of free will. In addition, the story reveals to us a God
who has the power and authority to hold us accountable to the purposes for which He created us.
FALL
In this part of God’s Story we come to understand why all that has been made is no longer in the state that
God created it to be. Humanity and all of creation is broken and in need of restoration. As a result of the
disease of sin, humanity rebellion against God leads to a “blame game” in which Adam and Eve excuse
themselves only to point the finger of shame onto each other and even God. As a result of this narrative of
brokenness, death, separation, destruction, relational breakdown, moral confusion, pain, and disasters
touch human existence. In addition, this aspect of the Story introduces us to a broad sweeping view of a
multi-dimensioned creation, in other words, there is more than just a “material” world but one in which
evil is personified by a spiritual adversary. The Fall also reveals a God who holds humanity accountable
for the exercise of free will.
REDEMPTION
Since humanity chose death and became infected with the disease of sin, God gave them over to the
results and implications of their rebellion. God’s grace and love is the only antidote to sin’s deadly and
destructive ultimate power over human life. Though we deserve to reap the rewards of our choice and
the real life symptoms of sin’s deadly infection, God still loved us and desired to rescue us from our
rebellious state and death that we justly deserve as sin runs its course. God spoke the Word of Grace in
creation and continued to reveal Himself as a God of love as the generations that followed the covenant,
God’s rescue and works of redemption. God spoke through the prophets of a Savior who would come to
live, die, and rise from the dead to once and for all deal with the brokenness of humanity by overcoming
sin devastating power and sin’s “partner”, which is death. This rescuer and redeemer is Jesus Christ.
There is no other hope for being saved and redeemed for God, from the power of sin, God’s righteous
judgment outside of Jesus.
RESTORATION
The plan of God doesn’t end with only a people redeemed for God and forgiven by God, but with a New
Heaven and New Earth (the Kingdom of God) where sin, death and destruction are all removed and peace
and love define how we relate to each other and God for eternity. The Story of God is a story of a loving
God who will restore His goodness into human life. Jesus will return to bring about this full restoration
and will ultimately be at the center of it all – all honor and praise and glory will belong to Him. While we
wait with hopeful anticipation for him to return to complete this final work, he calls us to participate with
him in bringing about healing and restoration as a foretaste of this future reality. God’s Kingdom is one
which is not only about the future but something to be experienced in and through the presence of Jesus
in daily life. Wherever people are living in submission to Jesus and His ways, serving and sharing the
Gospel with others while empowered by His Spirit, Restoration is being experienced. Our lives in
Kingdom living are like a Movie Trailer of what is to come when The Kingdom is fuller consummated.
Every Story Reflects A STORY
The question is – How can HIS-story become Everyone’s story?
We must continue to grow in our knowledge and understanding of THE STORY and grow in listening
closely to the stories of others in light of GOD’S STORY. Every person and culture has these four parts in
their Story:
CREATION
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Everyone has a fundamental belief about their Origin – who or what gave them their existence, made
them who they are, shaped them into the person they are today.
The Key Question here is: Who or What do you credit for who you are?
FALL
There is a reason for why people, community and the world is broken. Each person has a fundamental
belief about the cause of brokenness and has a deep desire for Justice in the form of Righteous Judgment.
People blame their parents, family, friends, boss, government etc.…for what they’ve become AND want
justice by putting the blame on someone else for the pain and brokenness in the world. Everyone has a
“Fall Guy” mentality – Someone is to blame and someone deserves punishment.
The Key Question here is: Why are things and people not the way they are supposed to be and who is to
blame for it?
REDEMPTION
Everyone has a solution they believe in, a remedy they look to or savior they believe in to redeem the
brokenness in their life and world. Many are looking to a philosophy. Others look to a plan for selfimprovement or personal growth. Many believe some kind of reform in education or politics will change
things. Everyone believes in a Redeemer or in a Self-Improvement plan of sorts.
The Key Question is: Who or what will rescue me and redeem what is broken?
RESTORATION
Every person has a picture of the future when everything is as it should be. Some see a utopia with
humans all living at peace with one another. Others believe Mother Earth and humanity will be one. Still
others see another world they will go to where they will be at the center. Some people’s future hope is to
be married…have children…get a job…be rich…etc…Everyone wants something better…restoration of
what they believe their world should be like.
The Key Question here is: What will the world or your world look like when all is as it should be AND Who
or what will be the focus of this world?
What should you be listening for in each story part to determine what someone believes…
CREATION
FALL
REDEMPTION
RESTORATION
Engaging a Story
We are about changing the way we think about our story and the stories of other people. We need to
stop thinking of “evangelism/sharing faith” as simply convincing people about their need for God
through a set of propositions, intellectual arguments or even key scriptures. In fact, living our faith is
more about sharing lives in relationship and allowing the power of God to be revealed to others through
the stories of our lives and how they are essentially glimpses of the story of God.
1 Peter 3:15 “Always be prepared to give an answer to everyone who asks you to give the reason for the hope that you
have. But do this with gentleness and respect.”
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We used to think this meant that we had to be able to “argue” against all the other religions in the world
(which is called, “apologetics”) But Peter is saying that we need to be able to tell people the reason for
our hope – ask yourself, “what is the reason for your hope?” As you share hope, you share a story which
is encompassed by the story of God.
When it is apparent in a relationship that you are a person who follows Jesus, it leads most people to be
confused as to why you want to be in their lives. They think that you’re either too good for them, because
they’re not churchy people. Or, they think that you’ve got a hidden agenda; that you wouldn’t be
interested in being a part of their lives if you didn’t just want to convert them to “Christianity”. You need
to remember…sharing your story with honesty and integrity is important…but it is MOST important to
be able to share your story as a means of being INVITATIONAL – in other words, you share your story
ONLY IN THAT your honesty and desire to enter into relationship can be INVITING and inspirational for
the other person to share THEIR story.
Why Enter Their Story? Why should you be interested in being a part of their story? People matter to
God so they should matter to us. People should matter to you…listen to their story. Remember, we
aren’t bringing people anything! The love of God…the presence of God is already active in their lives –
you are simply helping them to have “eyes to se and ears to hear” and recognize the presence of God.
In order to share your story you have to have people to share it with – pray, “obey” the Spirit’s
promptings, wait for Divine Appointments and be Hospitable and friendly. Hospitality is the means of
entering other people’s stories.
You can be a person of peace and hospitality in so many ways in your life – via Community Involvement;
Sports are a great way to connect with other people; Serving in the community is also a great way to
connect with people; you can plan to be at the school to pick up your child a few minutes early so you can
meet with people; you can choose to drink your coffee in the coffee shop instead of getting it to go so you
can meet some of the other coffee shop people.
Remember, Stories are relational invitations…isn’t that the way that Jesus related to others? When all
you are is a person “armed” with propositions and presentations, you can be perceived as offensive,
know-it-alls, and personally abrasive.
Some things to “watch for” or in other words, what to avoid:
Here’s a short list of things we think we should avoid when it comes to sharing our lives and faith.
Remember Peter said we were to do it with “gentleness and respect.”
a.
b.
c.
d.
e.

Religious language
“Us” vs. “them” language
Christian worldview assumptions
Bible verses – remember, most people haven’t read the bible and don’t see it as an authority
Others?
Common Ground with THE STORY

“And the high priest said, ‘are these things so?’ And he said, ‘hear me, brethren and fathers! The God of glory appeared
to our father Abraham when he was in Mesopotamia, before he lived in Haran…” Acts 7:1-2

What was Stephen attempting to do when he was sharing his story? Can you think of other places
in the bible where someone “recounts” God’s story?
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Once we start to understand some person or culture’s story, we want to begin to engage them in their
story with the hope that can: 1) Find common ground to build from; 2) Confront or Correct the
inconsistencies or brokenness in their story; 3) Share how you have found peace, hope and meaning in
discovering your story within The (God’s) Story.
As you listen carefully, pay close attention to where the story you are hearing lines up with some or part
of The God’s Story. They could have a whole section of The Story that they agree with (i.e.
Environmentalism agrees with The Fall – It’s Humanity’s fault…but the rebellion is against Mother Earth,
not God); or there may be parts of a section that agree, but still miss the good news, the Gospel of the
story (i.e. Jesus did come to redeem us, but it all depends on how well we behave or perform for him).
Finding the common ground creates a point of agreement and redemptive potential from which you can
work outward to both lay more foundation and/or show the weakness of their prior foundational
storyline.
Consider how Paul did this in Acts 14:8-18 and Acts 17:22-34...
What common ground did Paul start with?
How did he move from the common ground to what they didn’t yet know or believe?
At some point through the development of a relationship, there will be deeper dialog as you enter into a
person’s life. It is imperative to identify where the story they believe in does not hold up under close
scrutiny. Generally, one or more fundamental parts of their story do not line up with the rest of their story
OR the life they’re living does not line up with the story they hold to. Our desire is to encourage people to
work out the fullness of their story’s implications to see where they do not or will not live fully in line
with their story OR that their story will not accomplish what they hope it will. In addition, as we share
their story, we have the opportunity to share THE Story and to help them understand the fullness of life
that is experienced in a relationship with God through Jesus as they align their personal stories with His.
The best way to work toward this is through ongoing series of questions…
What might some of those questions be?
Completion of Their Story with THE STORY
Finally, once we become clear on where their story is incomplete, broken or based not on the truth, we
look for opportunities to show how only The Story corrects and completes their story. If we listen closely,
we should be able to share with them The Story so that it speaks Good News to their story. We should tell
The Story in such a way that they want it to be true since it answers the deep questions and longings they
are looking to another story to fulfill.
Assignment: Try this with your Own Story first…
•

What key events or experiences have most significantly shaped your life?

•

Try to identify 5-10 of them:

•

In what ways has the Gospel Story better interpreted or completed those events or
experiences?
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•

How are some of those events or experiences still writing the dominant storyline for
you?

•

How does the Gospel speak to that?

•

What key hopes, dreams or life changes are you looking forward to?

•

Try to identify 5-10 of them:

•

How are they grounded in the Story of the Gospel?

•

Where do they need to be corrected or completed by the Gospel Storyline?

•

Now, do this same assignment for one other person you know and an unbeliever
God has sent you to (through Divine appointment - with as much info as you already
know OR make it your goal to begin to know their story well enough so you can do
this).
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How Should We Define the “Church”?
An examination of Two Als = Institution-Al and Mission-Al
Parts #3 and #4

You don’t come or go to church rather
You are the church
Ephesians 1:3-4 “Blessed be the God and Father of our Lord Jesus Christ, who has blessed us with every
spiritual blessing in the heavenly places in Christ, just as He chose us in Him before the foundation of the
world, that we would be holy and blameless before Him. In love…”
What does it mean that we have been given every spiritual blessing? What are those
blessings? Why have we been given them? What does it mean to be made “holy”,
“blameless?”
These next two “sessions” focus on the purpose of our call as followers of Christ – most people
who look at the passage above will have the initial tendency to interpret these blessings from the
Lord as intensely personal. That is a good thing! God has blessed us in a manner that needs to be
experienced in the heart! Yet we cannot stop there…a follower of Jesus who understands at the
core of their being that they are “on a mission” for God will look at these blessings as a foundation
from which to proceed and be faithful to their call. In other words, we have been made “holy” for
a reason…we are called to be blameless SO THAT we can worship God through sacrificial living
(e.g. Romans 12:1-2) and we have been blessed with “every spiritual blessing” for the purpose of
ministry. Being “holy and blameless” is not just about having a personal devotional and intimate
relationship with God but it is also a disciple’s mission statement.

1. The issue of being an Influencer or the Influenced.
Questions for Reflection:
•
•
•

Who has been the one person who has influenced your life the most? Share that story.
Who have you significantly influenced? How did that occur?
How do we influence? What are the dynamics involved in influencing others?

As we begin this important part of this training, it is vital to understand something that we take for
granted – that the idea of “influence” is an aspect of life that we daily deal with intentionally or
unintentionally. Either we are influencers or being influenced on a daily basis. Marketers and pollsters
(among many others) spend thousands of hours as well as billions of dollars trying to invent strategies
on how to effectively influence you to either buy, sell, vote, move, act, watch, etc.
Question – Who are the top “influencers” in our world/culture today? How do they attempt to
influence us? What are they attempting to influence us to do?
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As followers of Jesus, we are called to be “salt and light”…influencers for the Kingdom. In fact, Jesus said
clearly, no influence + no effectiveness + no “affectiveness” = “worthless” (Matthew 5:13). Kingdom
Influencers are engaged in relationships…they are the living Jesus, they are incarnating the nature of God
(in other words, “God so loved that He gave”), they are givers, they naturally look to have a Kingdom
effect and affect on others. Jesus calls the people of God to be influencers NOT the “Influenced” because
he knew that the “influenced” are just that – consumers, wait-ers, the disengaged, those who can be
“carried away” by pressures, trends, fads, and other’s habits/worldviews.
Question – How has our understanding of “church” shaped our individual beliefs in terms of being
the “influenced” or “influencers”?
In these two parts, we will explore what it means to be “the Church”. We will specifically be challenged
to think beyond the institutional defaults that we have inherited over the past centuries and to embrace
an understanding of “Church” as mission…that being, that you ARE the Church (you just don’t attend or
go to Church).
Question - Think of the word, “church”…what are the first images that come to your mind (have an
imagination beyond just “seeing”…look at that image carefully: let us not just collect information
but let us process together, make sense of what we see – who, what, how many, how much, where,
when, and why)?

2. How Should We Define the “Church”? An examination of Two Als
Big Idea 1 - The “Church” as Gathering or Community not as Institution.
I have been doing quite a bit of reflecting on how easy it is to understand the “Church” purely and simply
in institutional forms. The reason is because that understanding is our default; at least, it is my default.
In other words, think of the “defaults” in many issues/experiences/entities in life…for example:
•
•
•
•
•

Microsoft’s PowerPoint presentation program defaults to text and bullet points not images
(which is interesting in that most people learn and retain more information visually through
pictures not by remembering words)
Most musicians like myself who play electric guitar have an amplifier that defaults at 11 (that is
supposed to be a thinly veiled reference to a rock and roll movie classic, “Spinal Tap”)
An automobile’s engine default is what we call idling.
A default in most relationships is selfishness and narcissism…in other words, we learn to love,
share, given and enter into intimacy
Question - There are defaults in all sorts of things in life – what others can you think of?

An understand of “Default” is helpful because for most of us who are involved in the “Church”, our default
understanding of it is that of the institution – the congregational setting. For most of us, we were all
brought up with that image and experience and it is natural for us to think “church” and think
institutionally. Many people assume the “Church” is a building…something firmly planted on a corner or
in a neighborhood or even in a strip mall…something that embodies a professional religious staff,
promotes and facilitates programs for its constituents, and has a specified budget to fund its religious
services. The default of the definition of “Church” has been set for centuries primarily because of the
translation of one word in the New Testament (in the 17th century King James Version Bible) that
established a mindset that erroneously continues to this day.
When the Greek word, “ekklesia” was translated into English, it was translated “Church”…which, in most
people’s minds at that time and even now, was primarily an institution. Unfortunately, that was not the
meaning of the word in its specific context. “Ekklesia” is best translated, “called to gather” or
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“gathering/community”, which if you consider it, dramatically reshapes our understanding of what the
bible discusses as “Church” as well as underscores the powerful words of Jesus when he said in Matthew
18:20, “where two or more are gathered in my name, I am there in the midst of them”. In this manner, the
“Church” can meet anytime and anyplace. That wouldn’t preempt any meaning from what many of us
regard as traditional Church…but it does expand our understanding of what Church can be as well as
underscore how important we are in the “economy” of God.
Let’s state it simply - the “Church” is where Jesus dwells…it is a gathering of disciples where the presence
of God fills those participating with possibility and power. So what shapes the “Church” in this instance?
Jesus does! That’s why we have to take the time to not only clarify what “Church” is and can be but also
investigate and define what it is to be a Church on mission – in other words, “mission” Al and Alice.
Big Idea 2 - The “Church” is defined by our Identity as followers of Jesus and is not defined by our
church-based activities or membership in an institution.
Many people define the “Church” primarily by what the Church does, not who the Church is.
Unfortunately, this leads to an understanding of the “Church” that defines it not by God’s work, but by
OUR work, leading to a view that WE build the “Church” instead of Jesus (through the power of his Holy
Spirit). With this understanding, “Church” can become formulaic - anybody who simply implements the
forms or activities of “Church” can call what they do the Church of Jesus Christ. This is “church” based
upon OUR works and not Church based upon the work of Jesus Christ. Jesus said he would build his
Church, not us. This sometimes stems from a human-centered understanding of the Gospel (It is my
decision – my work – that saves me) but it can also lead to a human-centered Church (It is all about what
we do that defines us, not what Jesus has done).
Biblically, a follower of Jesus is defined by their “sentness” and obedience to the call of Jesus (revealed in
and through life) not by attendance. A Christ-follower believes that God is on a mission and that we are
to join him in it (Ephesians 1:3-14). Jesus never did say to “go to church and learn”…He did say to “follow
Me and I will make you fishers of men”. There is a subtle but profound difference in seeing oneself as a
follower and not a member (membership denotes an “us vs. them”, who is “in and out” mentality).
We must remember: We Are Who We Are Because of What Jesus Has Done and Is Doing…Our Being comes
out of His Being and Doing…and Our Being and Doing Proceeds from Our Being in Christ!
Big Idea 3 – “Church” needs to be experienced by both Confession and Action.
Some people define the “Church” by what God has done for us, not who He saved, called, equipped and
empowered us to be and to do. In this case, the Church is a confessional people who believe the right
things and protect the purity of faith. Even so, the Church is so much more in the vision of God…we are
called to be an obedient people who live, do, and have their being in what God commands as well as
“incarnates” what God is like.
We need to define the Church in light of: 1) Who God Is and What God has done and is doing; 2) Who He has
made and Who He is making the Church to Be; and 3) What He has saved, created, empowered her to do.
We aren’t defined purely by what we do. We are defined by what God has done and is doing as Jesus
Christ lives in you and me. What we do is based upon and motivated by what God has done and who God
has making us to be. This is all the outworking of faith in God and the outpouring of power and life in
Jesus. We must distinguish between defining a Church/faith community based upon what God has done
and Who We Are because of and through His work AND describing how a Healthy Church/community
lives out God’s purposes showing herself to be God’s Chosen and Redeemed People.
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The Church is God’s People (who we are) saved by God’s Power (what He has done and is doing) for God’s
Purposes (the good works that as we live our lives in and through Jesus Christ we do.)
Big Idea 4 – Meet Institution-Al and Alice and Mission-Al and Alice
1. Meet Institution-Al (and Alice):
a. When Institution-Al and Alice think about Church, they think of the congregation, building,
Pastor(s), programs and realities of their local church. They have a specific image of the
church building in mind that they “come to” or “go to” on Sunday mornings for worship…they
think of organization, commonality of the friends they have in the congregation…they think of
altars, friends, a calendar of activities and programs…they think of the church’s sanctuary, its
leadership structure, donuts and coffee after the worship service, songs and hymns, parking,
ritual…they understand that there is a “80/20” rule of membership (where a vast minority of
members of the institution do the vast majority of the work of the church)…the church has
members and non-members (guests or visitors), their own special “insider” language that
“we” understand… they know that their church is formed around a set of “our” beliefs that are
differentiated against the others “out there”…for most institution-Als and Alices, their church
life encompasses one hour on one day a week .
b. Institution-Al and Alice are shaped by the phenomenon of “Christendom”…they are
accustomed to the institutional marketing that happens within the organization to encourage
participation…they struggle with what is becoming more and more prevalent in local
churches, a consumer mentality (dominated by issues like church shopping, the proper
feeding/caring of the membership, etc. over/against what other churches may/may not be
doing)…for many congregations in the 21st century, there is talk about the “good ole days”
when the congregation was bigger, when people were more involved and when there was a
proliferation of young people attending…and for most, “mission” means money that he/she
gives to missionaries and mission efforts of the denomination…in addition, ministry is
something that the Pastor does and/or that is the responsibility of the ministry
teams/committees of the congregation.
2. Meet Mission-Al (and Alice):
a. When Mission-Al and Alice think about “Church”, they think about themselves. Yes, they are
involved in a local faith community (that is an important part of their overall journey of faith
as a follower of Jesus) but they see themselves primarily as one “sent” to the world to disciple
others. They are primarily “invaders”…they see the Kingdom of God as one that isn’t walled
up in a building but is embodied in their heart. They are inherently “dangerous” in that no
one can marginalize them based on location, programs, buildings and budgets…they are the
deployed followers of Jesus, empowered by the Spirit of God with life for the purpose of
sharing life wherever they go…in other words, they seek to be able to take/incarnate the
Spirit in the middle of real life.
b. Mission-Al and Alice live outreach not just talk about it…they are available…they are “doing
church” in public places. Yes, they are choosing to be involved in a local congregation (faith
community) for support, prayer and encouragement in what his daily life is all about, but they
understand to the core of their being that their “business” is living out the Great Commission
of the Kingdom of God (to “go and make disciples)…because of this, they understand and are
challenged to live their spirituality 24/7…Jesus is not only their Lord but their lifestyle. In
living their lives, they avoid insider language choosing to enter the culture/world of people
they know and relate to regularly in words and stories where there is shared meaning…they
seek to understand the story of others and to live their faith and share their life. Mission-Al
and Alice don’t have a “we/them” mentality…they avoid the sentimentality of spiritual
language…they seek to be authentic, they can’t risk being hypocritical, and they can freely
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engage in the symbols/language/discourse of the culture. In other words, they embrace
grace in common culture. They understand their vocation as a Christian vocation…they see
mission as the definition of all of life and, to quote Hugh Halter, they “participating in the
natural activities of the culture around us with whimsical holiness.” In this manner, “Church”
is something they ARE…they define mission personally…it is their identity. They do not see
the world as an enemy but see their followership in Jesus making an impact on those who
need to experience life at its fullest “in Christ”.
3. Some implications of being Mission-Al/Alice on Discipleship and Disciple-making
a. The Holy Spirit purpose is to unleash the Disciple that lives within you – Every “spiritual
blessing” you have been given, the power of the Holy Spirit, gifts, passion/heart of God is
incarnated in you – we are all to be “little Christs” in our lives.
b. The bible makes it clear - you cannot be a disciple without being a missionary. In an institutional
context, discipleship is usually associated with morality and participation in a local church’s
ministry. Discipleship is not about membership – it is about life!
c.

Disciples don’t settle for Christianity “lite” – what should we faithfully expected of a follower
of Jesus in a church? Some churches only expect a member to commune once a year and/or
given one recordable, financial gift to be a member in “good standing”…is that really what the
Christian life is all about? Really? What does Jesus “expect” from a follower of His?

d. Jesus used the metaphor of a seed often…as a seed contains the full potential of a tree – so the
tree contains the full potential of the forest – it is all there in the seed in the first place. What
does that mean within the context of being a disciple?
e. Alan Hirsch tells the story, “If you lived in China and came to know Jesus through the movement
of Christ – they would have told you that they expected little ole you to one day have the privilege
of starting and leading a community of faith and that this is one of the joys and privileges of
following Jesus – there is a potential movement in every believer.” How does that strike you?
f.

People who ONLY see their identity from an Institution – Al/Alice perspective are inherently only
consumers – should we be creating consumers? What is the difference between being a
consumer and a disciple? Bottom line, we need to stop thinking of church as service provider,
product, something that exists for our personal benefit…and start seeing the local church as a
missionary training center.

g. Mission isn’t a form of church or something that a disciple “does”…it is a label or a description of
how a church or a disciple actually LIVES! It is how the life of Jesus is being lived out in the lives
of people who follow and love Jesus.
h. Transfiguration story is Jesus’ attempt to combat the human tendency to “institutionalize” life –
Jesus had to force the issue – get back to reality!
i.

Some thoughts regarding our examination regarding the difference between the Institution and
Mission paradigms:

Issue
People outside the church
Spiritual activities
Missions

Institution
Those to the reached
In church programs or private
devotions
Money sent to support “them”,
committees, structures,
denomination
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Mission
Neighbors and friends
Everywhere has that potential
Us

Worship
Learning
Great commission
World
Church

Services conducted at building
Dependent upon Professionals
Evangelism
Enemy
Building and Programs

i. Some pictures of the paradigms:
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Lifestyle
My responsibility
Discipleship
Mine
ME and you
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A Disciple of Jesus – Being one who is alive in Jesus!
Part #5 – Identity and Definition

Ok - here's a good one for you...how would define the word, "Disciple"? Most of us when we think about
the word "Disciple", and we innately click into prescriptive mode - in other words, we prescribe what a
disciple is by what a disciple does. In other words, a Disciple is defined by “Discipleship”...the actions of a
Disciple. In this instance, actions would be focused primarily on things like worship attendance in a local
church, bible reading, prayer, a person's devotional life, financial giving, etc. Now, don't get me wrong - all
these activities are good and can even be used as "measures" in assessing discipleship. Let me put it this
way, it has been our “habit” in popular Christian circles to “assess” whether a person is a disciple
primarily by measuring certain boundary markers of how our denomination or religious heritage has
defined or articulated the actions of a good “you fill in the blank with a denominational label” disciple (e.g.
“good Lutheran disciple” or “good Catholic”…fact is, sometimes we even leave out the word “disciple
altogether). I’m sure you understand that! Just because we’re curious…
Question for Reflection – According to how you understand it now or have heard about it in your
past experience in the Church, what does a good Lutheran Disciple look like? Or in other words, is
being a member of a church that which identifies a person as a Disciple?
But being a disciple according to scripture is something different – being a disciple isn’t a program…it has
nothing to do with a prescribed process…rather, it has more to do with a person’s IDENTITY than their
actions. You see, our IDENTITY shapes our actions…it is something that is LIVED OUT through our
actions. To do the opposite, only leads to what some would call, “hypocrisy”…or play acting or roleplaying some reality of identity that is not or might not be really real within us.
In this Unit, we will explore what it means to be a disciple not only because it is imperative to understand
what the Spirit of God has and is creating within us but also we cannot be faithful to the call of Jesus to “go
and make disciples” until we understand what one is. The fact is, via the power and presence of Christ in
your life, there is a Disciple living within you – let’s discover how to release that Disciple within you to be
who God dreams you can be!
As we begin, let’s look @ some of the Biblical Background of what it means to be a Disciple. What does
each of these sections of the New Testament tell us about being a disciple?
1 Samuel 16:7 –
Proverbs 27:19 –
Ephesians 1:15-23 Mark 3:31-35 Matthew 28:16-20 Matthew 10 -
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Luke 9:23-27 Luke 14:25-34 –
1 John 3:19-24 –
What does the word “disciple” mean? What images come to your mind? Who in your mind/life is
a disciple you would want to emulate?
2 Corinthians 6:1-9 – More on being a Disciple – How does this text illuminate the issue (does it
make it clearer or muddier to you)?
1 As God’s partners, we beg you not to accept this marvelous gift of God’s kindness and then ignore it. 2 For
God says, “At just the right time, I heard you. On the day of salvation, I helped you.” Indeed, the “right time” is
now. Today is the day of salvation. 3 We live in such a way that no one will stumble because of us, and no one
will find fault with our ministry. 4 In everything we do, we show that we are true ministers of God. We
patiently endure troubles and hardships and calamities of every kind. 5 We have been beaten, been put in
prison, faced angry mobs, worked to exhaustion, endured sleepless nights, and gone without food. 6 We prove
ourselves by our purity, our understanding, our patience, our kindness, by the Holy Spirit within us, and by our
sincere love. 7 We faithfully preach the truth. God’s power is working in us. We use the weapons of
righteousness in the right hand for attack and the left hand for defense. 8 We serve God whether people honor
us or despise us, whether they slander us or praise us. We are honest, but they call us impostors. 9 We are
ignored, even though we are well known. We live close to death, but we are still alive. We have been beaten,
but we have not been killed. 10 Our hearts ache, but we always have joy. We are poor, but we give spiritual
riches to others. We own nothing, and yet we have everything.

1. The Issue of Identity
Identity “the fact of being who or what a person or thing is. The collective aspect of a set of characteristics
by which a thing is recognizable or known. The distinct personality of an individual regarded as a persisting
entity.”
Question for Discussion/Sharing: What are some of the things that shape a person’s identity?
How would you describe YOUR identity?
The question of identity can be best stated, “Who are you?” How would YOU answer that question? For
many, they will talk about where they work, what they are like physically (height, weight, gender, etc.),
where they live, what their daily “roles” in life are (mother, father, wife, husband, etc.)…each of those
answers are good descriptions of a person – but do they really capture the truth of a person’s identity?
The truth is there is far more to you and me than what people can see on the outside of our lives….thank
God for that! For if you place to core of your identity in only what people can see of your life, you are
walking on shifting sand. If your identity is wrapped up in your profession, or how you look, or even
your relationships, those realities can change and you are out of luck! That’s why we need to have our
identity shaped and defined by a reality that is deeper…for a follower of Jesus, our identity has been
shaped by the very life, word and presence of Jesus!
Your identity as a person shapes you. It defines your character, heart, disposition, actions, and
inclinations as a person. In other words, anyone should be able to discern a person’s identity by simply
observing or entering into relationship with them. One way or another – a person’s identity can be
clearly seen – what your life is really all about is on public display. Someone is either living out his or
her true identity or play-acting…there no middle ground. That’s why we can say without a shadow of a
doubt that everyone can visibly see who you really are.
Jesus said the same thing – “a tree is known by its fruit” (Matthew 12:33). The bible uses the word “heart”
as a synonym for identity. The heart is the core of a person…it is the center of who a person really is.
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Matthew 15:19 Jesus talks about that which comes out of the heart…it isn’t a person’s actions that shape
a person’s identity rather it is a person’s actions that disclose who a person really is!
Read some of the following sections of the bible – according to these verses, what is your
identity? In other words, “who are you?” Matthew 15:1-20, 2 Corinthians 5:15-17, Galatians 2:20,
Romans 6:11, Matthew 5:13, John 1:2, 1 Corinthians 3:6, Ephesians 2:10, Ephesians 1:3,
Colossians 3:3, Hebrews 3:14, 1 Corinthians 6:19, Matthew 5:14.
When your identity is transformed or changes in some way, it alters who you are profoundly
In other words, you are not “almost” or “barely” or “privately” married. If you are married, that marriage
has changed your identity. Marriage is not only a public profession of relational faithfulness but it is a
spiritual event of the uniting of two persons into “one flesh”…it is a spiritual “mystery” that alters who
you are. The same can be said for being a parent…you don’t have a baby in the hospital simply for the
“experience” of having a child…that child when it is born alters who you are! The truth is, having a
relationship with living God changes your identity – and that new identity changes you.
A side note for reflection - unfortunately, not many followers of Jesus have changed – they have added a
little bit of Jesus to their lives to secure their eternity, maybe even joined what they consider to be a religious
club…but the transformation of self, their relationships, and their understanding of who God has made them
to be in terms of influence-making in their lives if definitely on the bottom of their agenda. They continue to
be just as self-made and self-defined in terms of their identity as before they aligned themselves with the
Church…why is that? What is the real issue here?
Again, according to the bible, what is your identity? How should that new identity change you?
What should happen as a result? How does a passage like Galatians 2:20 change your life?
There is a connection between our Actions and our Identity – our Identity is about WHO a person is…and
our Actions is about WHAT a person does…your identity shapes/informs your actions – your actions
should be consistent with who you are.
To act inconsistently with your identity is telling…when you act/behave in that manner, what is
that demonstrating? What does the bible say about that?
In addition, your actions can enhance/train your identity with new habits that will help transform you.
That’s why the Apostle Paul said that there are spiritual disciplines (such as prayer, bible reading,
fellowship, worship, etc.) that are important in the training of a follower of Jesus in righteousness (2 Tim.
3:16-17, “right living that proceeds out of right relationship).
2. What a Disciple IS?
What (or better yet, WHO) is a Disciple? What is a Disciple in a descriptive perspective? Well, try this one
on for size - a Disciple is one who is alive in Jesus Christ. In other words, a Disciple is a person who has
the life of Jesus implanted by the Holy Spirit and manifested by the Holy Spirit in their life that they are
now alive in Jesus. Again, a Disciple is defined not by what we do but by the life of Jesus in us. Before
there is any "doing" as a Disciple, there is an essential "being" that comes from the life of Jesus alive in the
heart.
What a disciple IS in their identity has been IMPLANTED by the Spirit of God – embedded/inserted.
I'm still working on this...so allow me some latitude. A Disciple is alive in Jesus...as a friend of mine
recently stated in an email, “"A Disciple is one resurrected from death to life in Christ, by the Holy Spirit,
and daily lives out that life." In other words, the Holy Spirit is drawing out what is true, right, holy and
pure within their heart because that's where Jesus resides. A disciple is always Jesus –shaped and Jesus
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empowered. A Disciple lives Jesus, knows Jesus, grows in Jesus, and embodies the living Jesus. A disciple
is Jesus led, Jesus fed, Jesus centered, and Jesus focused.
You can look from cover to cover in the bible and you won’t find a verse that says, “you are alive in Christ
if…” The bible doesn’t say you have life in Christ if you attend church, read the bible, pray, give money,
serve on a committee, or be a member of an institution. What the bible says is YOU ARE ALIVE IN JESUS
CHRIST. As Paul said in Philippians 1:21, “for me to LIVE is Christ…” You see, being a disciple isn’t about
striving to be someone you are not…it is rather becoming more of what you already are! It is an issue of
LIVING your IDENTITY.
What about a Disciple and good works? For many followers of Jesus, they think that they have to “work”
at good works…they have to force themselves to do good things or do their best to imitate Jesus or some
saint. In the end, many Christ-followers feel defeated and inadequate. Well, good works are not things
that we are trying to do because we are attempting to be like Jesus...good works are what the Holy Spirit is
doing through us. They are happening and will continue to happen because of the life of Jesus in and
through us. As you live in Jesus, good works will happen almost effortlessly, quicker than you could have
ever imagined because they happen not by sheer will power, guilt, or even training/mentoring but
because they are being released through the work of the Holy Spirit. A Disciple, to allude to something I
read in a new book by Len Sweet and Frank Viola, The Jesus Manifesto, doesn't ask "what would Jesus do"
as if they could match up their actions with the actions of the biblical Jesus...but rather a Disciple asks and
seeks to know/discern what it is that Jesus is doing and wants to do in and through their life? There is a
difference! You see, the Holy Spirit wants to release what is already there in the life of Jesus in the
disciple's life...in this manner, a Disciple is more than a noun - it is a verb, implying action and life.
So – what is a Disciple? A person who is ALIVE in JESUS.
Isaiah 50:4 – “The Lord GOD has given me the tongue of disciples, that I may know how to sustain the weary one with a
word. He awakens me morning by morning, He awakens my ear to listen as a disciple.”

A disciple sustains a listener with a word…a disciple is a responder to the promptings of God.
Jesus said a disciple “follows Me”. Jesus calls them “MY disciples”, in other words, there is a relational
connectivity, embrace, and affiliation with Jesus when you are His Disciple. Disciples “of the Kingdom” –
come to Jesus, deny self, pick up cross, follow Jesus, give up all, are willing to be reviled, are willing to
stand out (known for being disciple)…they are workers in Kingdom (harvest plentiful, workers few), and
are responsive and obedient to the commands of Jesus (you feed them, you cure them, etc.).A Disciple
always comes back to Jesus – understanding what it means to be a disciple without a relationship to Jesus
is not only non-biblical but also oxymoronic.
To be “Alive in Jesus” means that a disciple allows the divinity of Jesus to live in and through their lives.
Being a disciple is about BEING…it biblically does not mean that we are to be an adherent to a complex
doctrinal system or ethical principles – but rather be a passionate person with a love for a way of living in
the world that is rooted in living by Jesus – since Jesus is way, truth and life. A Disciple can never be
separated from the Kingdom of God – because Jesus can never be separated from the Kingdom. A Disciple
lives Kingdom…a disciple is a living manifestation of God’s rule.
Question - How are you a living manifestation of Jesus? How are you the living manifestation of
the rule of God (big question, huh)?
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A Disciple of Jesus – Being one who is alive in Jesus!
Part #6 – How a Disciple Lives

Now that we have explored WHO a Disciple IS, it is time to move to answering the question, ‘How is a
Disciple to live?” Yes, our IDENTITY IN CHRIST shapes and informs our actions and lifestyle...but what
does that lifestyle look like?
First of all, think about the Disciples of Jesus from scripture…according to what you read in the
New Testament, what is a disciple? What did a disciple do? What did a disciple NOT do? Any
other thoughts?
There is a verse in the New Testament that is HUGE in answering this question: 1 John 4:17 “because as
He is, so also are we in this world.”
Questions for Reflection - What does that verse mean? What does it mean to you? What are its
implications for all people who follow Jesus?
Remember, a Disciple is not an imitator of Jesus but rather the living reality of Jesus as HE LIVES IN AND
THROUGH US. There is NOTHING about imitation in the incarnation. Jesus wasn’t imitating anyone or
anything in the incarnation…it was and continues to be the defining, unique and powerful action of God
that is unparalleled in human history. And that is what Jesus is attempting to do in the world
today…something defining, unique and powerful IN AND THROUGH YOU! If our identity is “Christ alive in
us” then our “default in living life is being a Disciple. In other words, living as a disciple is about three “I”
words – incarnation, implantation and impartation. You see, “incarnation” isn’t about imitation but rather
the implantation and impartation of the divine nature and character into human life. If you think about it,
the incarnation is a truly shocking doctrine.
Question – What was the incarnation all about? How is the “contemporary incarnation” of God’s
life in our lives “shocking”?
So, how does a disciple live? Jesus said,
“No longer do I call you slaves, for the slave does not know what his master is doing; but I have called you friends, for
all things that I have heard from My Father I have made known to you.” John 15:15
“Therefore Jesus answered and was saying to them, “Truly, truly, I say to you, the Son can do nothing of Himself, unless it
is something He sees the Father doing; for whatever the Father does, these things the Son also does in like manner.”
John 5:19

In other words, a disciple listens to the voice of the Spirit…a disciple embodies the very life of Christ in
their daily lives and relationships…a disciple has “eyes to see and ears to hear” (see Romans 11:8 and
Revelation 2 and 3) what God is up to in the world…a disciple finds out what Jesus is doing, joins him
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there. In this way, a Disciple is an apprentice and a learner because knowing how to listen and respond to
God’s leadings in our hearts and lives is something that grows over time.
Remember, we have a tendency to define what a disciple does by what a disciple believes…for many of us,
we have been told that a disciple’s action is an educational/pedagogical journey not a lifestyle. We have
actually tried to educate people into being Christians (another word that has possibly become so
"churchy" that its meaning is obscured), and wound up with only "believers” not disciples. What if we
focused on incorporating people into our faith communities and immersing them in the life and practices
of a disciple of Jesus? What if they came to belief not by learning but by experiencing the life of Christ in
and through people and BY belonging to a community that participates in the mission of the Kingdom of
God? Would it produce something different that what we are currently getting?
According to Jesus, what a disciple DOES is manifest their identity – in other words, we declare, exhibit,
and make plain in our lives who we are. That means we respond to God’s will alive within us not just try
to do what God wants…we live by His indwelling life through the power of the Holy Spirit. Let’s be
specific - a disciple asks, “How will Jesus handle this situation? Will I do it by myself or with him? Will I
find a new partner or hold on to Jesus? How will Jesus and I tackle this situation? In tackling the stuff of
life together, your relationship with Jesus will deepen (just like it does in any relationship for that matter).
“So why do we preach rules, regulations and laws instead of Christ? And why such an emphasis on works? Good works
are simply fruit falling off the tree. If you sink your roots deep in Christ, who is your life, you will not be able to stop the
fruit from coming forth…true Christianity is the life that Jesus lived in the past, lived out in you in the present. And it is
in Him that we find our true humanity…from the viewpoint of God, your biography is Jesus Christ.” The Jesus Manifesto,
Sweet and Viola, p. 58
“Clearly you are an epistle of Christ, ministered by us, written not with ink but by the Spirit of the living God.” 2
Corinthians 3:3
A side-note for reflection – Many people talk about being “like Jesus” or being an imitator of Jesus. Yet, permit
me to challenge us on that account - To say, “make me more like Christ” actually cheapens the Gospel because it
depresses the Holy Spirit. Christ-likeness is NOT the Gospel because being Christ-like is lived more on our
terms than His. To be “Christ-like we really don’t need him, just his ideas and teachings. In addition, the more
you try to be like Jesus the more you recognize that you will never be like him. It leads to defeatism and
frustration! The Good news is that Jesus doesn’t want you to be like Him – He wants to share His life with
you…He wants to live in and through you.

Being a Disciple – Living Discipleship not just talking Discipleship
“We are not meant to remain as children…but to Grow up in every way into Christ” Ephesians 4:14 “…grow in the
grace and knowledge of our Lord Jesus” 2 Peter 3:18

So are there ways we can tell whether Christ is alive within us? Are there “measurements” to being a
disciple? In other words, should we be able to tell whether someone is alive in Jesus? Well…YES! Can
you tell whether a person is married or not? You should! Can you tell whether a person is a parent or
not? You should! Can you tell anything about a person’s real identity? Of course you should be able to!
A Disciple is passionately alive…they can’t help it because the life of God through the Holy Spirit lives in
them. A disciple who is alive grows – because it is something that God designed into the Universe - things
that are alive grow! As Philippians 1:6 says, God isn’t through with you yet!
A Disciple is alive in Jesus and because of that has access to inexplicable power…effortless and
spontaneous in action, a disciple is not concerned about what is truly God’s business…in other words, a
disciple obeys God and trusts God with outcomes. A Disciple exhibits the “fruit” of the Spirit’s life within
their lives (see Galatians 5:22ff). A Disciple manifests the gifts of God (they are recipients of “every
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spiritual blessing in the heavenly places” Ephesians 1:3). Disciple is not necessarily a member (except
being a member of Christ’s body) but on a mission. And Christ demonstrates HIS life within their lives
through aspects of His divine nature being made known (“being incarnated”) through us (the New
Testament calls these aspects of Christ’s nature given to His disciples “spiritual gifts”). Disciples build
THE Church (the Body of Christ, being involved in the realization of the Lord’s Prayer petition, “Thy
Kingdom come, Thy will be done on earth as it is in heaven”) not necessarily A church and especially not
THEIR church…Jesus said, ”upon this rock I will build MY church” – not yours or someone else’s. A
disciple is about making disciples. The Great Commission (Matthew 28:18-20) isn’t just a mission
statement for the Church, it is a Disciple’s personal mission and lifestyle – they actively live a life where
discipleship and disciple-making is the essence of who they are and what they do. You see, we need to
understand the gift of God’s grace in eternal life…but we are misinformed about our part in eternal living.
We have learned our part in the faith and practice by our group/denomination but not from Jesus
himself. If Jesus is hidden in our lives…the power of the universe is shut down from being expressed in
and through us by our choice to die rather than really live. And that’s what your friends, neighbors, and
coworkers need to really see and experience in relationship – a person that is TRULY alive!
Questions for Reflection – When you hear the words of Jesus in the Great Commission, who do you
think of? Do you think of yourself? Why or why not?
Implications for us in the Church/the Community of Faith
Here's where this is all coming from...many of us have seen people come alive in Jesus Christ. Without
training, extensive study, without commissioning or titles or degrees, many of us have witnessed disciples
supernaturally discipling others. We have seen people transformed from being dead bystanders to being
active and alive, passionately sharing the life of Jesus with all who come in contact with them. For many
of these people, being a disciple is not what they are aspiring to be or trying to pull off in the habits of
their life...rather, it is something they know they are because they know the life of Jesus. In this instance,
the Holy Spirit is producing fruit…they are not trying to be better people, attempting to be moral and
upright and loving...they just are because of the power of God residing in their lives. If you were to type
their blood, they would bleed Jesus. For a disciple, Jesus is not a cause to be understood and/or
represented…Jesus is their life, pure and simple.
Why have many of us missed the boat? Why all the discipleship ministries and programs and studies in
the local church and few actual disciples? Why do we have to do hand stands and heroic efforts to
convince people to share their life, tell their God-story, live out their faith with Kingdom courage? Could it
be that we are a bit confused when it comes to being a disciple? Could it be that we are finding it
extremely difficult to paint a compelling picture of the experience of being a disciple? Could it be that we
have succumbed to drafting a legalistic, "doing" vision of what a disciple is that has actually not brought
life to people who desire to follow Jesus? Could it be that all of our efforts have led people more into sin
management and shallow spirituality that remains an addendum to an already busy and culturally
defined life (through narrowly defined spiritual exercises like the infamous "10 or 20 minute quiet times)
than into the very life of Jesus in and through them?
I think we have gotten discipleship wrong and it is time to regain and then unleash the Disciple that lives
within YOU! When some people talk about discipleship, they define it in primarily "privatistic" terms...as
if being a disciple of Jesus is epitomized in a person's life as "private territory". Some describe
discipleship as something that emerges out of a person's belief system, or that which is seen in an
individual's devotional life (prayer, bible reading, quiet times, etc.)...for others it has to do with what a
person "learns" about Jesus via doctrinal, apologetic, or theological exploration as if the more knowledge
one has about God the more of a disciple they become. There is a problem with that though - cognition,
mental assent, and doctrinal sophistication where never meant to be measurements of discipleship. Trust
me...there is nothing wrong with knowing more about God and knowing God more. That should be one of
the prime passions of every Christ follower.
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Rather what did (at least biblically) define discipleship was how the follower of Jesus responded in and
through their lifestyle to the invitation to participate in the movement of God’s life in the world. Make no
mistake about it - there is a difference between being a "believer" and a "disciple"...they are not
synonymous. Belief does not necessarily mean action...belief can lead and should lead to action.
Discipleship assumes belief but primarily means action. Because of that, discipleship is best clarified in
our lives by how much of the life and passions of Jesus are imitated in our daily experience. Jesus defines
the disciple’s existence as we share in his divine nature and lifestyle. Below are some "ideas" of what
discipleship can "live like" in someone who claims Jesus as Lord:
"So then, you will know them by their fruits" (Jesus in Matthew 7) – what are the FRUITS that should
mark our lives?
James 1:22 says we should not just be hearers of the Word but “doers”. What does that mean? How do
we live that?
Jesus said (John 14:15), “If you love me, you will obey me.” What does that mean for daily life for a
Disciple?
Here are some other realities that shape a Disciple’s lifestyle:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Disciples don't necessarily just have principles that they are willing to die for...they also
have a list of practices that mark their lives – what are those practices?
Disciples see each moment as one with an opportunity to be filled by Jesus - they
sacramentalize each moment – who do we do that?
Disciples receive with a thankful heart and know what it means to worship God by giving
things away – how do we apply that?
Disciples are gripped by the things that are gripped by grace – what does that mean for
daily living?
Disciples live out the significance Jesus placed on the gathering/community of His people,
what is called the Body of Christ, as being the hope of the world – how do we do that?
Disciples know the difference between a "please, God" and "please God" prayer – do you
pray that way?
Disciples approach living for the Kingdom of God not as obligation but as an adventure – are
you living the adventure?
Disciples know the difference between their effort, knowledge, experience, and energy and
the potential that fills them when they are able to tap into the ultimate power-source, giftreleaser - the Holy Spirit – how does the Spirit manifest Himself uniquely in your life?
Disciples are not into volunteerism because they know that Jesus calls them into servant
leadership and dedicated, humble service to God – what are ways we can live as a servant?
Disciples understand the mystery of God and knowing that only by living the mystery will
they understand what life is all about – what are some of the “mysteries” of God?
Disciples know that having "eyes to see and ears to hear" has to do with being on the
lookout for the movement of God in every moment of life – how is God moving in and
through you?
Disciples know that Jesus calls them to be the Church more than He does to go to church –
how can you BE the Church to others? What does that mean?
Disciples know that God is not through with them yet and that their life would be best lived
with a sign around their neck, "under construction" – what is God doing in you now?
Disciples know that listening and loving is just as powerful, if not more powerful, than
sharing their faith – do you find it hard to “listen and love”? why is that?
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•
•
•
•

•
•
•
•

Disciples realize that prayer has more to do with their transformation than it does with
getting God to do something – what is God transforming in you?
Disciples know that when they are in the presence of one or more other disciples that the
power of God is waiting in the wings – when does that happen in your life?
Disciples know that there is a difference between being hearers and doers of the Word –
what IS the difference?
Disciples know that in the midst of every human contact there is the potential of a Divine
appointment – when was the last time you experienced a Divine Appointment? Why don’t
we experience them more often? Is there anything we can do to make them more prevalent
in our lives?
Disciples live out the reality that discipleship for them means discipling others who will in
turn disciple others who will in turn... In other words, Disciples understand that every
person they come in contact with is "fair game" for discipling – who are you discipling?
Disciples love expressions of worship but understand that true worship is embodied in the
phrase, "living sacrifice" – what does it mean to be a living sacrifice (Romans 12:1-2)?
Disciples know in their heart the cost of discipleship and that discipleship continues to cost
– what is the cost of discipleship? Is following Jesus “costing” you? How?
Disciples know that when they follow Jesus they are not just joining the fellowship of
“blessings” (Ephesians 1:3) but also the fellowship of suffering (Philippians 1:9) – what
does that mean to you?
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Material that is Hard to Categorize but is nonetheless Important!
Final Part of the Core Training

As we finish up training, before we move on to the “living it out”, there are a few topics at which we will
take a quick peek. These topics, though interesting and foundational in terms of their overall impact on
the thinking, theology and practical application of this strategy, are nonetheless a bit “boring” for some.
Yet, each is a vital “cell” in the life of a disciple of Jesus. There is an old joke that answered the question,
“how do you eat an elephant?” (answer – “one bite at a time”). That is how we will approach these
topics…one bite at a time. There are some things that are just hard to be able to summarize. I’ve had to
mix in a little of this and that. So, without any further delay, here are some subjects that are critical to
understand in living out our lives as followers of Jesus on a mission for the Kingdom of God.

Issue #1 - Contextualization
When I was in Japan recently, I had an opportunity and honor to imbed myself into the culture. While I
was there I lived with a Japanese family…I didn’t spend much time at all visiting the sites of Japan…I
simply lived with the family, ate with them, worship with them…lived a normal, Japanese life (albeit as
best I could for only 2 weeks). I would have done some things differently if I had been a tourist…I would
have been in the country to see what I could see. As a tourist, if I met a local person or family, that would
have been a benefit…but not the goal. Being imbedded is different from being a tourist. A tourist is
someone who skims for the sake of personal entertainment. Now, don’t get me wrong…there’s nothing
wrong with being a tourist. But everyone has to admit, when you are a tourist you are interested in
getting a feel of a specific place or site…you want to see what you want to see and move on. You might
take a picture but you won’t walk away with any in-depth knowledge or affinity or identification with
where you visit.
Contextualization is more about being imbedded than being a tourist…for many of us, we don’t
understand life outside of our personal experience or context. We see life pretty much through the lens
of who we are and what we have experienced in the sum total of our lives. To “contextualize” means that
you enter the world of another…you start to care about their lives…you come to understand what makes
them “tick”…you stop the tourist life and become a resident. That’s why this is an important topic in
terms of life living for Jesus. If we are just “passing through” this world, then why care? Why build
relationships? Why do any of the things we do as a faith community with a passion and/or vision for God
presence/power to impact people’s lives? Those who don’t “contextualize” build bunkers and fortresses
to keep the rest of the world out and wait until the battle is over. Unfortunately, that’s not been the way
God has acted in history. God is not a detached God…He has infiltrated human life at every intersection.
In fact, one of if not the most powerful and history-shaking aspects of God’s work in the world is
undoubtedly the incarnation – and please understand, the incarnation is all about contextualization – for
the ultimate expression of contextualization is “the Word became flesh and dwelt among us (John 1:14).
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Here’s a couple of questions – Is this world YOUR home? Are you a tourist or are you a resident?
Are you at home or are you just “passing through”? What are the implications of your answers?
Where does a follower of Jesus belong? Church or Culture? If our belonging is in the Church, culture can
be seen as the “enemy or adversary” and that which we need a subculture formed to protect us! If our
belonging is in the Culture, then the Church has a redemptive presence in the midst of real life and then
gathers one aspect of its identity in becoming a necessary support for followers of Jesus in discipling and
equipping for life and ministry…a subculture might come into existence but only as a provider of life
resources.
Let me put it this way - is there such a thing as a Gospel or Good News without a sense of it being
connected to reality and the real world? If you think about it – you will answer as I have – NO! The good
news of God is that God came to this world…that He not only interacted with the world but that He
“imbedded” Himself in the world through Jesus and the incarnation. The Good News of God must always
“wear the clothes” of culture because it is experienced by people who are enculturated, it is lived out by
people who are enculturated, and witnessed by others who are enculturated, through the medium of
culture. Confused? Don’t be! God’s story is a story of His work IN human history…He doesn’t send
detached missives from eternity…He doesn’t sit on some celestial cloud and hope we discover Him…He is
not separated from the human experience…God is intricately imbedded into this life…besides the
incarnation, God still fills our lives, relationally engages us in numerous ways and desires to live this life
in and through us. It would not be a stretch to say, “no incarnation, no imbedded God = no good
news/Gospel.”
“You are our letter, written in our hearts, known and read by all men; being manifested that you are a letter
of Christ, cared for by us, written not with ink but with the Spirit of the living God, not on tablets of stone but
on tablets of human hearts.” 2 Corinthians 3:2-3
Followers of Jesus are called by Jesus to “Go…into the world” (Matthew 28:18). We are not supposed to
watch the game because you ARE the game. The fact is, there is no game, no life without you…another
word for this action in the follower of Jesus’ life is to be indigenous or an infiltrator. Contextualizing the
love and passion of Jesus isn’t something that is optional for all of us…the Spirit of God lives in and
through us. Christ is alive as He is alive in and through you. Contextualization is a purposeful and
deliberate action of a person who loves Jesus. We are a light IN the world…the salt rubbed into the fabric
of real life.
Here’s an image that is helpful…where do you expect to see a lion? A zoo, right? If you saw a lion in the
fresh vegetable section of the grocery store that would be surprising wouldn’t it? In fact, a lion in a
grocery store would be dangerous. That is why for followers of Jesus we are called to be imbedded into
the world…when people who don’t follow Jesus know that all Christians are in “church”, they can
marginalize the faith community and feel justifiably safe. But when Christians are “out of the box”,
contextualized, imbedded in real life that is inherently dangerous.
Question – what does all that mean? What does all this mean to you?

Issue #2 - Technical and Adaptive Challenges
There are a lot of different challenges that we face in life. For some people, they actually spell life, “c-h-al-l-e-n-g-e”. But not all challenges are the same. People who study these types of things differentiate
between “Technical” and “Adaptive” challenges.
Technical Challenges are those we know how to solve, they are mechanical for most of us because we
have the skills, experience or education to solve the issue. What you do to solve a Technical Challenge is
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to apply your current knowledge or the accumulative knowledge of experts/authorities to solve the
challenge. What are some examples of Technical Challenges that you have faced or are facing in life?
Adaptive challenges on the other hand require change…they are challenges that test people’s minds and
hearts. When you face a challenge you are never faced before, you have to learn new ways and even
sometimes choose between what appear to be contradictory values. Truth is, if you throw all the
technical fixes you can at the problem and the problem persists, it’s a pretty clear signal that an
underlying adaptive challenge still needs to be met. Adaptive Challenges require us to learn new ways
and usually are solved, not by experts or authorities but by the very people who face the challenge. What
are some examples of Adaptive Challenges that you have faced or are facing in life?
Here’s some example for your consideration – most problems that you have with your home are
technical challenges – if an air conditioner stops working, you can call or repairman. If you need to
install a door, you can follow someone else’s directions or hire an expert. Now, societal problems are
adaptive challenges…there may be theories on how to address society’s ills but no one has a set direction
to instantaneously solve the crisis.
Followers of Jesus are facing an Adaptive Challenge in terms of how to live life as a faithful disciple in the
midst of a rapidly changing and complex world. We don’t live in a world that is the same as the one our
parents faced…without using too many “buzz” words, we live in world/culture steeped in a weird blend
of modern and postmodern thought along with a post-Christendom, secularistic worldview. The
“Church” is in a new world facing new challenges. It isn’t the Reformation any more…people don’t refer
to themselves spiritually with denominational labels…there are no more “blue laws”…Sunday is just like
any other day and it takes TONS of money to be able to run a typical congregational ministry with rising
costs of personnel and facilities. Attendance and participation in “church-based” activities
dropping…congregations are closing their doors never to reopen again…we might even be witnesses of
the termination of one or more major denominations in our lifetime. Syncretism, pluralism, political
correctness, materialism, consumerism, and secularism are the growing “religions” of our time. The
Body of Christ is facing HUGE challenges. Faithful followers of Jesus as well as wise ministry leaders
understand that we are facing issues that don’t have easy “technical” answers. There is no expert who
knows how to navigate these new and ever-changing waters. Instead of posing as an expert or looking in
the historical “rear-view mirror” and yearning for the good ole days, we need each other and the
wisdom/power of God to be able to address these new challenges.
For example consider the situation – churches are closing around the country – what may need to
be changed? Can’t do the same thing over and over again expecting different results…that’s the
definition of insanity. What leadership skills would we need to employ to meet this challenge?
For a follower of Jesus, we need to adopt and apply ADAPTIVE LEADERSHIP PRACTICES into our lives.
Read over the following list and see what you think:
•
•
•
•
•

Followers of Jesus must learn to identify adaptive challenges.
We then identify what learning, new skills, behaviors need to be acquired to address these issue.
We must learn to look at these challenges with “new eyes” and be willing to explore new
“wineskins” (see Luke 5:35-39).
We must learn to identify and accept what loss will occur when change is embraced in order to
address these challenges.
We must understand that Community and Relationships are no longer luxuries in God’s Kingdom
but necessities – we need to be able to involve others and hold them responsible for their piece
of the solution to the challenge (a new embracing of the theology of the “priesthood of all
believers”)

32

•
•

•
•

We must be able to embrace a desire to hold steady, not give in to a sense of defeat or retreat or
backing down – in many instances, adaptive challenges are spiritual battles (see Ephesians
6:10ff).
As we address these challenges, we must get on the “Balcony” – in other words, step back and
see the big picture. We need to see that in the midst of action, each person plays a part in God’s
economy – each has gifts, abilities, passions and a unique perspective that is cherished and
necessary in the development of a new praxis (action based upon principles and values). We not
only need to see what every person can offer but also we must remove the constraints that are
holding them back from acting in the situation to their full God-given potential.
One critical, practical necessity in the midst of facing these challenges is = communication,
communication, etc.
We must also, as one person put it, “listen to the song beneath the words”, in other word, listen
to what’s not being said.

According to Ron Heifetz (a man who studies and writes on the reality of facing adaptive challenges), “to
lead is to live dangerously because when leadership counts, when you lead people through difficult
change, you challenge what people hold dear- their daily habits, tools, loyalties, and ways of thinkingwith nothing more to offer perhaps than a possibility” (Heifetz & Linsky, 2002, p.2) .
Questions for Reflection and Prayer – in your opinion, what are the challenges that the Body of
Christ faces in the 21st century? What are the challenges that an individual follower of Jesus
faces? How can we begin to address these challenges most effectively?

Issue #3 - Dynamics of Change and Why talking Change is
Important to take seriously
There is another old joke…this time one made poking fun at major Christian denominations. The joke
goes, “how many you fill in the blank (Lutherans, Methodists, Baptists, etc.) does it take to change a light
bulb?” The answer – “change? We don’t change!” Change is something we say we want and love but
sometimes secretly despise. Yet, one of the dynamics that must be embraced, prepared for, anticipated
and experienced as people live for Jesus and God’s purposes in a new era of history is change. Change
isn’t new to God’s people…
In the Old Testament, the story of Moses, the Exodus and the People of God is a story of transformational
change. The people of God faced impossible terrain…a very difficult journey…there was grumbling,
complaining and even death…without the “crucible” of the wilderness experiences that God “walked
through” with the people, they would not have been ready to inherit the land of promise. One of the
aspects of transformation that was deployed in the midst of the wilderness was that God was essentially
training “slaves” to become unified and free people and, no doubt, it was extremely difficult for the
people to have to endure such a sustained period of discomfort. Yet, there is no doubt that the trials of
the wilderness shaped the people who entered the Promised Land, faithful, dependent and trusting in
their God.
There are a number of personal and interpersonal dynamics that occur in the midst of a change or
transformational experience:
•
•
•
•

People will feel awkward, ill at ease for they are entering new, unchartered territory in life
Change creates relational, organizational and personal disequilibrium.
In the midst of the change experience, people initially focus on what they perceive they are giving
up…in many respects, mourning the loss deeply. Let’s just say, people don’t like loss.
People love change when they know it is a good thing (that doesn’t guarantee that it will be easy
or even embraced).
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•
•
•
•
•

Change is felt personally - people will feel a sense of “being alone” even in a group setting.
People can handle only “so much” change – sometimes change is overwhelming even in small
steps.
People are at different levels of handling change (see below).
People will revert to known behaviors/mindsets when disequilibrium is removed
It is precisely the disequilibrium of change (what Scott Peck calls, the “Tunnel of Chaos”) that
actually leads to transformation
“Chaos is not just a state – it is an essential part of the process of development” Scott Peck

•
•
•
•
•
•

Crucible of Change – change usually occurs in the middle of the tunnel of chaos; in the midst of
the most confusion; in the middle of the feelings of disorientation. To attempt to remove any of
the above dynamics stalls, postpones or “cancels” change.
There is an 80% rate of failure in “compliance” change – in other words, if I force you to change
and you comply, you will perform but quickly revert to past habits or methods
Setting about to build an atmosphere of experimentation brings about change (but people,
especially those in authority, don’t like experimentation).
Effective Leadership is in the business of orchestrating conflict among people who think they
know the answers – sometimes creating a “crisis” causes people to look to
change/transformation.
When people look to authorities for easy answers it leads to dysfunction (“you have got to know
what to do”)
Change takes time! The longer the time period where goals and objectives are attempting to be
realized the more temptation there will be to go to “equilibrium” (back to the way we’ve always
done things).

Remember the story of Jesus asleep in the boat during a massive storm…and how Jesus woke up and
calmed the storm? Imagine what the disciples learned about Jesus in the midst of that experience. Well,
sometimes it is important for us to realize that the best way Jesus can minister to us is by NOT calming
the sea but staying asleep. In other words, sometimes the discomforts we feel in the midst of the storms
of life bring about necessary and transformational change. If we are seeking as an individual or a faith
community to avoid conflict or discomfort, we should not pray for or plan for change.
There are a number of personal ways people handle change…which are you? It is important to
understand how people process change. Not everyone processes change the same:
•
•
•
•
•

Innovator (8% of the group)—eager to try new ideas, open to change, willing to take risks.
Leader (17% of the group)—open to change, but more thoughtful about getting involved
Early Adopter (29% of the group)—cautious and deliberate about deciding to adopt an
innovation
Late Adopter (29% of the group)—skeptical of adopting new ideas and “set in their ways”
Resister (17% of the group)—suspicious and generally opposed to new Ideas

Question – which of the above best fits you? How can you ask God to use that “gift” that He has
given you in the context of change that you are facing?
In other words, not everyone gets on the bandwagon of change. We need to prayerfully, lovingly and
patiently walk through the change as brothers and sisters in Christ understanding the need for some
people to have more time, explanation, and patience to move in a new direction.
A few truths about change:
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1. Change Happens - life changes, situations and people change.
2. Anticipate Change - Get Ready For circumstances to change so that you can change.
3. Monitor Change – be a student of the culture and of people enough to know the dynamics that
are going to call for change.
4. Adapt To Change Quickly - The Quicker You Let Go Of Old ways, The Sooner You Can Enjoy New
life
5. Change – some would say, “go with the flow”…others would say, “anticipate the winds of the
Holy Spirit”…God is on the move in and through us in new ways every day.
6. Enjoy Change! Savor The Adventure! Change does lead to new adventures.
7. Be Ready To Change Quickly And Enjoy It Again & Again – if you like change or even don’t
like it, be ready for things to change again because the world is changing.
Some other Change lessons:
1. Lesson One: You Can't Mandate What Matters (The more complex the change, the less you can
force it.)
2. Lesson Two: Change is a Journey, not a Blueprint (Change is non-linear, loaded with uncertainty
and excitement and sometimes perverse.)
3. Lesson Three: Problems are Our Friends (Problems are inevitable and you can't learn without
them.)
4. Lesson Four: Vision and Strategic Planning Come Later (Premature visions and planning blind)
5. Lesson Five: Individualism and Collectivism Must Have Equal Power (There are no one-sided
solutions to isolation and group think.)
6. Lesson Six: Neither Centralization Nor Decentralization Works (Both top-down and bottom-up
strategies are necessary.)
7. Lesson Seven: Connection with the Wider Environment is Critical for Success (The best
organizations learn externally as well as internally.)
8. Lesson Eight: Every Person is a Change Agent (Change is too important to leave to the experts,
personal mind set and mastery is the ultimate protection.)
Question – what is Jesus asking us to change? How is Jesus calling us to change? What changes
are necessary in individuals? What changes are necessary in the congregation?

Issue #4 – Organic Systems and Living as a follower of Jesus “on a Mission”
You may not know how to be able to make sense of this section of our training…you may look at it and
say, “why? What does this have to do with being a Disciple on a Mission?” That’s completely acceptable
because of the fact that this type of material is not often included in what we would classify as “church or
ministry material”. Even so, understanding how groups, systems, relationships work effectively,
organically and transformationally can provide a critical intellectually underpinning of our overall
Project objectives. So, hold on tightly…we take our next important step.
Background – In order to begin to understand how important this is – you have to have a bit of a
historical review:
A time in history that scholars call, “Modernity/Enlightenment” (beginning in the 15 th century) –
brought us an analysis, understanding and articulation of reality that is:
•
•
•
•

Linear
Based on Cause/Effect
Stability/Solidarity
Mechanistic
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•

Based on Newtonian Physics

Now, we are seeing a deconstruction or “breaking down” of the assumptions of reality posed by the
Enlightenment/Modernity – some are calling this “Post-modernity” and it is turning our analysis,
understanding and articulation of reality upside down:
•
•
•
•
•

Reality is random
Cause/Effect is not iron clad – “B” seems to be caused by “C” or “D” or maybe “X” or “Y”
Unpredictability
Living and Breathing and Changing – Chaos
Based on Quantum Physics and Chaos Theory

These realities are reshaping how we look at relationships and organizations. Instead of seeing
organizations and institutions from a “mechanistic” perspective (that being, predictable outcomes based
upon specific steps or causes), we are observing that they really behave more as “relationships” than
machines…hence the study of “Systems”:
Definition of the Systems Approach – This is a Theory of analyzing human behavior (in conjunction
with organizations, groups, and institutions) that views entities as a unit or a whole and uses
“systems thinking” to describe the complex interactions in the unit.
Systems thinking can be defined (as an approach to problem solving) as viewing "problems" as parts of
an overall system, rather than reacting to present outcomes or events and potentially contributing to
further development of the undesired issue or problem. Systems thinking is a framework/paradigm that
is based on the belief that the component parts of a system can best be understood in the context of
relationships with each other and with other systems, rather than in isolation. The only way to fully
understand why a problem or element occurs and persists is to understand the part in relation to the
whole. We examine a system by examining the linkages and interactions between the elements that
compose the entirety of the system. Organic Systems thinking stands in contrast to Descartes’ scientific
reductionism and philosophical analysis (i.e. mechanistic systems) it proposes to view systems in a
holistic, living manner.
Organic Systems thinking incorporates several essential understandings:
•
•
•
•
•
•
•
•
•

Interdependence – aspects of the whole interact or overlap
Holism
Goal seeking
Inputs and Outputs - in a closed system inputs are determined once and constant; in
an open system additional inputs are admitted from the environment
Transformation
Entropy - the amount of disorder or randomness present in any system
Hierarchy - complex wholes are made up of smaller subsystems
Differentiation - specialized units perform specialized functions
Homeostasis - a Homeostatic system is an open system that maintains its structure
and functions by means of a multiplicity of dynamic equilibriums rigorously
controlled by interdependent regulation mechanisms – HUH? In other words, if an
organism is a homeostatic system, it will do anything to maintain the status quo - such
a system resists change

One example of an Organic Systems can be illustrated by looking the book, The Spider and the Starfish
(Beckstrom and Brafman). In many respects, the “church” as an organization operates more within this
paradigm than it does a “mechanistic” or purely “institutional” framework:
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1. A Spider – had eight legs and a body and head. Cut off head and the spider dies. Spider
represents a centralized organization with a strong hierarchy, organizational rules and
predictable action/praxis. To get the spider to move, the brain must “instruct” legs to move in
concert.
2. A Starfish – has no head. Its major organs are replicated throughout each and every arm of the
organism. Starfish represents a decentralized organism with a network of cells. Cut off an arm
and the organism will grow a new one. You will soon have two starfish to deal with. To get the
starfish to move, one of the arms must convince other arms it is a good idea – there is inherent
cooperation that is required. There is no brain to say “yes” or “no”.
a. Organic Systems are OPEN Systems – does not have central intelligence because the
intelligence is spread throughout the system
b. Organic Systems are Decentralized Systems
Centralized Systems
Stable
Tasks individualized, distinct from
whole
Hierarchical
Contractual
Knowledge @ “the top”
Vertical communication
Instruction given by superiors
Centralized Systems (cont.)
Loyalty and obedience
Centralized decision-making
Positions
Rigidity
Communication through
Intermediaries
Laborious

Organic Systems
Ever-changing
Tasks individualized but
included as part of the whole
Collaborative
Community covenant
Knowledge anywhere in
network
Lateral communication
Information and guidance
rather than instruction
Organic Systems (cont.)
Commonality and “win/win”
Decentralized decisionmaking
Teams
Flexibility
Direct interaction
Sneaky

3. Here’s what we are proposing in and through this Discipleship training – we desire to build a
movement that is, by intentionality, a “Movement “of Christ-followers that is Organic:
a. We are committed to building a movement of disciples/Christ-followers that are difference
makers in their world to God’s glory.
b. Movements are “interesting” entities…the fact is, the early Christ-following community was much
more “movement” than institution. Could it be that “life” for the body of Christ in a new era of
history needs to be more movement oriented than institutional?
c.

What about Movements? First of all, movements create a readiness for united action:
•
•

They breed a positive “fanaticism”, contagious enthusiasm
They breed a fervent Hope – kindles it in people, they become fans of hope

37

•
•

In many instances, they breed powerful action
They have a tendency of breeding a desire for self-renunciation. People gain a sense of
purpose and worth by cooperation and partnership in the holy cause
One author said, “Faith in a holy cause is to a considerable extent a substitute for the lost
faith in ourselves”.

c. What Dynamics create a Movement:
•
•
•
•

d.

Frustration with status quo
Desire for change
Move from stagnant kingdom to True Kingdom
Thoreau, “if anything ail a man so that he does not perform his functions, if he have a pain in
his bowels even…he forthwith sets about reforming the world”
Who are the “Constituents” of a Movement?

•
•
•
•
•

e.

Often the discarded, rejected, the bored.
“The stone the builders reject becomes the cornerstone for the new world”
That’s why people who have it together sometimes get sucked out of Kingdom – Jesus always
wanted to do something big with losers.
A movement appeals to certain people because of the promise of a new sense of
hope/community
Leader who personifies the creed is more important than a leader who is gifted – got to be
sold out, iron will, conviction that the truth we live is one and only, contempt for present,
delight in symbols, brazenness, ability to coalesce people, certain immaturity and coarseness
There is Power in Movements:

•
•
•
•
•
•
•

Most movements enhance the ability to move in united action and encourage the propensity
for self-sacrifice
Movements encourage the move beyond deadly self-interest (self-interest kills movement)
Movements acknowledge that God must work in our hearts to strip self-reliance and
reestablish our identity on new ground…as long as we are identified by our job, self-absorbed
realities, we won’t be identified with Kingdom
“A pleasant existence blinds us to the possibilities of drastic change” – “I like things the way
they are” – sucks life out of church…change is inherent in movements.
“People who live full, worthwhile lives are not usually ready to die for their own interests nor
for their country nor for a holy cause”
“People pray not for their daily bread but for their daily illusion”
Love of chaos – chaos is the movement’s ally

4. Final Thoughts:
a. Jesus invited us to join him, organically, in the reproduction of life.
b. His action in the world can be best said to be a living, thriving, reproducing organism (Mark 4)
that allows life-in-the-Spirit to spread virally from one disciple to the next.
c. His church is alive as illustrated by a seed (Mark 4) that brings forth 30, 60, or 100-fold
reproduction.
d. The life of Jesus in me is passed on to the life of another (2-fold) that is passed to the life of
another (4-fold), which is passed to the life of another (8-fold), etc. That is the way of
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organic/viral life and this is what the kingdom IS. This is ultimately what Jesus invited us to
become part of: discipling viral disciplers.
e. Kingdom life is viral, organic, and, by nature, a movement.
f. That is why we need to be “careful” about defining the “end game” (what “success” looks like in
ministry). Ministries (in whatever paradigm we could choose to use) do not naturally reproduce
nor become movements. In fact, every “model” has a shelf life. They may serve a purpose for a
season, but when that season ends (and it will) the “movement” is over.
g. This explains why Jesus did not ask us to go and “make gatherings or churches or home groups
or…” He did not ask us to go and “make house churches.” He said, “Go and make disciples.”
h. Discipling viral disciplers is the end game. This places YOU and ME squarely in the midst of
reproductive life that the kingdom is intrinsically about. We become movement-starters not
church-starters. We release disciples who will influence the world throughout their lifetime and
beyond.
i. As you read the Gospels you will discover that Jesus never said anything about building churches
only that HE would build HIS Church with HIS power. Besides that, Jesus says nothing about
church planting, organization, ministries, etc. In many respects, an Organic movement is that
which is lead by the power and presence of the Holy Spirit. When you don’t have a blueprint or a
set plan to follow, you are more dependent.
j. There is a difference in Organic Systems in this regard:
1. When we start “churches, communities, meetings, etc.”, our focus tends to be on the
communal gathering—what to do, how to do it, what it looks like, etc. We may say to
ourselves that we are learning to “be” the church but often our priority remains on
developing the structure/form/institution.
2. When following Jesus and inviting others to follow him becomes our focus (discipling
viral disciples), we have to shift from the “gathering” mentality to the “lifestyle-going”
mentality. This shift will propel us from being church-starters to movement starters
(where churches and gatherings spring up along the way).
Questions – Why is it that following Jesus is so challenging? Why do we prefer “following the dots”
versus an “empty canvas”? In other words, why is it easier to live with a set path to follow versus
taking steps in life in faith? What does all of this have to do with your church? Your life?

Issue #5 – The Priesthood of All Believers
(Or how to move against the clergy-centricity and ecclesiocentricity of the Institutional
Church that has hampered the mission of God)
Definition – “clergy-centricity” – everything in ministry and congregational life/faith community life is
focused on the Pastor or Ministry Professional.
Definition – “ecclesiocentricity” – everything in a Jesus following life is focused primarily on the workings of
the institutional Church (and everything that goes along with institutional religion).
Everyone is a “player” in the Kingdom of God…there are no spectator seats in the service of the King,
there is no priestly “class”, no ruling “class”, no privileged class…there is no division of ministry or
Kingdom service that is reserved or specifically given to those with special education and titles.
Professional ministry has its place in terms of leadership and encouragement within faith communities,
but the biblical concept of the priesthood of all believers has been diluted by often misguided, malicious,
and/or theologically arrogant individuals who interpret the calling of God as that which sets them apart
from the average person who follows Jesus…a category of people that does not exist within the New
Testament. It goes without saying that the Church is way past the time where it is imperative to give the
ministry back to the people and equip the saints to do what God has called everyone to do – that being,
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“go and make disciples”. Congregational life is important – it is obvious that there is an important place
for a local congregation to do life and ministry as it builds up, equips, and releases disciples to be faithful
to Jesus in the context of community. But to focus the Christ-following journey on an “internal, private,
institutionally based” experience is not being faithful to the call of the Gospel. It is time to offer ourselves
as living sacrifices and to own our calling to be a “priest” in the Kingdom of God.
“Therefore I urge you, brethren, by the mercies of God, to present your bodies a living and holy sacrifice,
acceptable to God, which is your spiritual service of worship. And do not be conformed to this world, but be
transformed by the renewing of your mind, so that you may prove what the will of God is, that which is good
and acceptable and perfect. For through the grace given to me I say to everyone among you not to think
more highly of himself than he ought to think; but to think so as to have sound judgment, as God has allotted
to each a measure of faith. For just as we have many members in one body and all the members do not have
the same function, so we, who are many, are one body in Christ, and individually members one of another.
Since we have gifts that differ according to the grace given to us, each of us is to exercise them accordingly:
if prophecy, according to the proportion of his faith; if service, in his serving; or he who teaches, in his
teaching; or he who exhorts, in his exhortation; he who gives, with liberality; he who leads, with diligence;
he who shows mercy, with cheerfulness. Let love be without hypocrisy. Abhor what is evil; cling to what is
good. Be devoted to one another in brotherly love; give preference to one another in honor; not lagging
behind in diligence, fervent in spirit, serving the Lord; rejoicing in hope, persevering in tribulation, devoted
to prayer, contributing to the needs of the saints, practicing hospitality. Bless those who persecute you; bless
and do not curse. Rejoice with those who rejoice, and weep with those who weep. Be of the same mind
toward one another; do not be haughty in mind, but associate with the lowly. Do not be wise in your own
estimation. Never pay back evil for evil to anyone. Respect what is right in the sight of all men. If possible, so
far as it depends on you, be at peace with all men.” Romans 12
“But one and the same Spirit works all these things, distributing to each one individually just as He wills. For
even as the body is one and yet has many members, and all the members of the body, though they are many,
are one body, so also is Christ. For by one Spirit we were all baptized into one body, whether Jews or Greeks,
whether slaves or free, and we were all made to drink of one Spirit. For the body is not one member, but
many. If the foot says, “Because I am not a hand, I am not a part of the body,” it is not for this reason any the
less a part of the body. And if the ear says, “Because I am not an eye, I am not a part of the body,” it is not for
this reason any the less a part of the body. If the whole body were an eye, where would the hearing be? If the
whole were hearing, where would the sense of smell be? But now God has placed the members, each one of
them, in the body, just as He desired. If they were all one member, where would the body be? But now there
are many members, but one body. And the eye cannot say to the hand, “I have no need of you”; or again the
head to the feet, “I have no need of you.” On the contrary, it is much truer that the members of the body
which seem to be weaker are necessary; and those members of the body which we deem less honorable, on
these we bestow more abundant honor, and our less presentable members become much more presentable,
whereas our more presentable members have no need of it. But God has so composed the body, giving more
abundant honor to that member which lacked, so that there may be no division in the body, but that the
members may have the same care for one another. And if one member suffers, all the members suffer with it;
if one member is honored, all the members rejoice with it. Now you are Christ’s body, and individually
members of it. And God has appointed in the church, first apostles, second prophets, third teachers, then
miracles, then gifts of healings, helps, administrations, various kinds of tongues. All are not apostles, are
they? All are not prophets, are they? All are not teachers, are they? All are not workers of miracles, are they?
All do not have gifts of healings, do they? All do not speak with tongues, do they? All do not interpret, do
they?” 1 Corinthians 12

“And He gave some as apostles, and some as prophets, and some as evangelists, and some as
pastors and teachers, for the equipping of the saints for the work of service, to the building up of
the body of Christ; until we all attain to the unity of the faith, and of the knowledge of the Son of
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God, to a mature man, to the measure of the stature which belongs to the fullness of Christ.”
Ephesians 4
“You also, as living stones, are being built up as a spiritual house for a holy priesthood, to offer up spiritual
sacrifices acceptable to God through Jesus Christ. But you are A CHOSEN RACE, A royal PRIESTHOOD, A
HOLY NATION, A PEOPLE FOR God’s OWN POSSESSION, so that you may proclaim the excellency of Him
who has called you out of darkness into His marvelous light.” 1 Peter 2

Every Follower a Sacrament
A Devotional
Every follower a Sacrament...
Early this morning, I walked into a hospital room...surrounded by a loving family was the small bundle of a baby.
What should have been a room filled with smiles and joy was rather immersed in contemplation and watchful
sadness. It was not a tense situation, don't get me wrong. The room had the air of hope but also had been saturated
with a life-altering reality - the baby was stillborn. Instead of anticipating days and moments of life, the mom and
dad and their extended family were embracing the wrap of swaddling clothes that encapsulate a lifeless, their
lifeless, child. I looked at little Olivia and I didn't see those newborn's eyes that are searching, trying to make sense
of their new world...I didn't heart the groans, coos, and squeaks that normally accompany such joy-filled seconds of
new life. What I beheld was that of a lifeless body...that "look" that is unmistakable - death.
As I walked into the room, I thought to myself, "why am I here?" What possibly could I bring to this situation and to
this grieving couple and family? What words of hope? What action of love? What presence is needed? As you
might imagine, it is at moments like these that a follower of Jesus depends on only one thing - the love and grace of
God. It dawned on me as I crossed the threshold of the room that I was going to have the honor, the humility
soaked, spiritually called and privileged honor, of being a "means of grace" to this couple and to these moments of
their lives. Yes, it occurred to me as it has escaped my consciousness and awareness before that I was brining
something into that room that was definitely of God's heart - His presence, His mercy, His love, and the potentiality
of transformation and hope. No, it wasn't about me...it was about what God wanted to do through me...to tell you
the truth, I didn't even know how and what the Spirit was going to do...all I knew is that I had the awesome
responsibility and call to be His means of grace and hope in those moments.
That brings me to the "bigger picture" that is the subject of this post. Ok - so here's some things I've been thinking
about...I've been teaching a bit on the sacraments while I've been helping families prepare their children for the
receiving of communion in worship. Yeah, for some of you, you have no idea what I'm talking about...but that's OK.
Let me school you for a moment:
A classic definition of a Sacrament is this (straight out of Martin Luther's Catechism, mind you):
A Sacrament is a sacred act - instituted by God Himself; containing certain visible means connected with His Word;
by which God offers, gives and seals unto us the forgiveness of sins...essentially a sacrament is a means of grace"
Also, another quote on the means of grace (these from the Book of Concord - yeah, look that up too if you need to,
the BOC is a collection of confessional documents that provided and provide the doctrinal framework the historical
Lutheran expression of Christianity) "a means of grace is a way God creates faith, bring about conversion,
justification and sanctification."
Again, from a historical perspective, there have been debates denominationally on how many sacraments there are
and what specific acts are defined as sacramental (or if sacramental theology even is relevant because in some
denominations, it is not). Even so, I've come to the conclusion, after having a plethora of conversations and debates
over the years, that I am not only one who proactively embraces this whole notion and deep theology of how God
reveals Himself sacramentally to the world through and in the acts of ekklesia (that being the gathered faith
community, i.e. baptism, communion and the Word of God) but also that those who follow Jesus, in other words, the
WE of the Body of Christ are sacraments.
Oh, I know that there may be a few naysayers out there...so hear me out. Look again at the definition of sacrament -
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realize that God created you and me...that not only has God created us but also God is always the initial "mover" in
terms of a relationship with us. In other words, the only reason we can know and love God is that God is the one
who made the first move...He INITIATED and INSTITUED our relationship. Ephesians reminds us that we are
"chosen" and called by God...established in a new identity because of new life in Jesus. In fact, the whole Body of
Christ idea...the whole discipleship thing...the whole mission and purpose of living our lives in and through His
Spirit? God's idea! So, we are instituted by God...secondly we, as people who love and follow Jesus, are a visible
means that God uses to communicate the truth of His Word. In other words, when you think of "visible means", you
think of the word, "incarnation." Jesus Himself was the incarnation of God's love, will, purpose and heart for His
world. Jesus was God with skin in the "game" of the world...He was God made flesh and He who "moved into the
neighborhood." Now, through the Holy Spirit, who is the contemporary "incarnation" of the presence of the Lord?
You guessed it...we are! God is alive in and through us...we are the "temple of the Lord"...we are the hands and feet
of Jesus today. WE are the Body of Christ in the world...that isn't just some mysterious, mystical definition but His
Word made truth and made real in our lives. So, second sacramental issue spoken to...how about the third? Have
you ever read about us being "God's ambassadors (2 Cor. 5)?" I bet you have...we are agents of reconciliation...we
offer the love that Jesus gave to us to others...we love because He first loved us. We love "one another as I (Jesus)
have loved." We forgive each other...extend God's healing hand through prayer...oh, the list goes on and on.
Just to underscore...read about the sacraments sometime - they are "outward signs which have God's command and
promise" - isn't that what our identity is to be all about as followers and lovers and children of God? "The chief
thing about sacraments is God's Word" - isn't it true, that this Kingdom deal isn't about you and me but really all
about Jesus, the Living Word? "Sign of the covenant of grace" - aren't we called as followers of Jesus to embody
God's covenant? Light and salt to the world...a city set on a hill...go and do likewise...those are words of Jesus given
to challenge and encourage you and me to bear His Word and will into our world. I don't know...I don't want to
make TOO BIG of a deal of this, but it is making more sense to me as I go along. I don't think God uses only a
handful of means to communicate and reveal His grace to the world...He uses a multitude of expressions of Himself
and His love through people who are part of His Body...you and me. I underscore, this doesn't mean that WE do the
actual work...we just bear the presence of the ONE whose work has been, is being and is going to be done in our
lives. Jesus is the one who saves, justifies, and sanctifies...His work alone.
So, I've been coming to this conclusion...we are a means of grace. In fact, the more you think about, the more sense
it makes. The classic definition of a sacrament actually helps you and me (if we are followers of Jesus) to embrace
our God given purpose and call...we are "sent" to the world to "go and make disciples." We are a means of God's
grace in and through our mission...in that way, every follower is a sacrament...every person who loves Jesus that
which is poured out, broken, bringing the washing of new life that only comes through Jesus into the presence of
the relationships in which we have been blessed.
How's that for clarifying who we are in Jesus? We (as the gathered community of faith) not only handle the means
of grace, we ARE a means of grace! Every follower a "sacrament"...I don't know, it seems to work for me.

Languaging the Faith
A Devotional
I don’t think that there is such a word as “languaging”…at least my spell check doesn’t like it. Wait a minute…I’ll
check it on a dictionary website…(annoying moments later as you read this…) nope, no such word! Anyway, there
have been some amazing things revealed in the last few months regarding research on how language is developed
and the implications of the research that is leading to some important insights. It got me thinking about how people
who love and follow Jesus actually language or verbalize their faith and Kingdom life. I don’t know exactly how to
spell all of this out…so be patient with me as I attempt to put a few things down for you (and me for that matter) to
consider:
This whole thing started with a blog I read and a video I watched that was featured on one of my favorite sites. I
was so energized by what I read and saw that I sat down and pontificated (that’s a good word, trust me) at the
dinner table about how this research spoke to me about one aspect of being a follower of Jesus in these postmodern, post-Christendom times…that being, we as followers of Jesus are losing the battle for attention (at least
participation) in culture. In other words, our conversation is not involved or seen as relevant in the broader scope
of conversation in culture. Now, let’s admit right out of the box, there is a sense that being a God-focused and Godpassionate person would be counter-culture in these times…that is understandable. But the message (to state it
that way) of the Gospel is not being “heard” in public discourse. Confused? Not sure where this is heading?
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Let me spell it out a bit differently:
VERY FEW FOLLOWERS OF JESUS talk about their faith and relationship with Jesus in the context of culture (daily
life)…faith is seen (still seen despite many efforts by some to encourage and challenge otherwise) as a “private” or
intensely personal matter. In fact, we even state the faith is a matter of the “heart”…something that in an
increasingly materialistic culture means basically nothing in terms of common understanding. Culture is highly
sensualized…driven by the senses…so to say something is of the heart, doesn’t mean much to the average person.
Or also let me put it this way – in the world of the local church where we are still a “text-based”, and “print-based”
environment, we set the agenda. People within our Christian circles understand what we are talking about…but,
and this is a BIG but, research and reality demonstrate that we are no longer a major factor in the communication of
culture. This is a major shift in how faith and the things of God are perceived. Please know that there are thinktanks in media, politics and marketing where very smart and savvy people work very hard at developing strategies
on how to influence cultural discourse specifically by flooding public awareness (through texts, emails, tweets,
posts, blogs, and numerous other methodologies that I am completely ignorant of)…essentially my friends, these
structures that are flooding public awareness are controlling the cultural conversation. Here’s my feeling about this
- unless we (as Kingdom people who follow and serve Jesus) find ways to participate in the “conversation” we will
only be seen as increasingly irrelevant.
So, I’ve been asking myself bluntly…”how do we participate in the conversation?” If others will be able to
(foundationally) “control” the conversation by upping the level of networking structures and linkages that sets the
conversation, how do we get “in” on that? HOW do we “up” the level of our input into cultural conversation so that
we are not seen as increasingly detached from reality but, more importantly, so that people know what we stand for
and who (or whose) we are? Here’s where I’m going with this…so let me state it bluntly – how do we get followers
of Jesus to talk? How to we get people “talking” about Jesus (as we see in the gospels when word spread about
Jesus so much so that it changed and challenged lives)? If Jesus gathered crowds, how does He gather crowds now
(and I’m not talking about crowds gathered in church buildings)? Look and listen yourself – I hear plenty of people
talking issues of faith and Kingdom and Jesus within safe walls and gatherings…but all of the sudden, you see them
transition into daily life and the words stop. For some reason we can talk news, relationships, weather, sports,
current events…but NOT Jesus in the context of daily conversation…so, as often happens, matters of the Kingdom
and Christ-followership get compartmentalized and shelved from daily impact. How do we integrate faith into our
lives so consistently that it naturally flows within every relationship we have without us squelching it because of
fear, apprehension, etc? I really do believe that most people who don’t understand or appreciate people of faith
don’t understand because they don’t see faith fully integrated into a daily life experience…it is relegated to special
times, services, gatherings…not embedded into real life. Hear me on this – I’m not saying that people should learn
how to give sermons, evangelistic talks or quote bible verses…I’m talking NORMAL conversational
interactions…nothing “heroic” here…just normal life and normal, day-to-day participation in people’s lives sharing
the core of meaning and purpose in our hearts within those relationships. At least then we are part of the
conversation… part of something that is shaping meaning in the general cultural landscape.
Maybe as you read this you can see something clearly - I don’t have this all figured out. All I am doing is thinking
and wondering out loud – but the crisis is intensifying. So, let’s make this personal – how are you “languaging”
faith? How are you talking about your relationship with God in and through daily living? Are you? If so, how does
that happen? If not, why not? Pray with me that as we grow as followers of Jesus that we learn more from the
Spirit’s wisdom about participating in the conversation of life from a decisively God-honoring foundation.

The Case for Theological Sophistication
“Theological Sophistication” – I almost hate to mention those words in this brief article…first of all, for some they
would interpret the phrase oxymoronically…like “jumbo shrimp” or “military intelligence”, you know what I mean.
Others, will automatically “switch the channel” and decide to stop reading because of the inevitable irrelevance of
such a piece. Whatever your first “impression”, don’t sign off too quickly…stick with me. What I want to briefly
share is important and are thoughts that have been hanging around my brain and have embedded themselves in my
conversations over the past months.
There is a glaring issue in today’s faith communities (otherwise known as local churches) that needs to be
addressed…it needs to be addressed primarily because it is an offshoot of the secularization that has occurred
within our culture as well as the selling out of the church to “pragmatism”. What I’ve casually noticed in my years
as a local faith community leader and participant is an increasing theological de-sophistication that is plaguing
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many gatherings of Christ-followers. I don’t necessarily know all the facts, but I have done a bit of research on the
subject. Christian pollster and Gallup Organization trained author, George Barna, has been bringing this up over the
past several years primarily through his research within local churches as well as in his books (primarily, Thinking
like Jesus)…but I can say this, for most followers of Jesus, the most significant time of theological discourse,
thinking, processing and investigation occurred (if ever) years ago. In our specific denomination, that would have
occurred in something we Lutheran Christians call, Confirmation, you know, that two year process (the word here
is “catechesis”…training, teaching, in most instances using Martin Luther’s Small Catechism as a foundational text)
of deep investigation into the creeds, the Lord’s Prayer, issues having to do with Sacraments and the Church as well
as scriptural truths. Unfortunately, as consumerism and materialism has gripped our culture, many local churches
have opted for “building a crowd” by primarily projecting a message aimed at speaking to “felt needs” within people
rather than training and equipping followers of Jesus for mission and for active life of growth and maturity. Trust
me, you can build a crowd if all you are talking about is what God can do for you and me…you can build a crowd
with the messages filled with direct felt need application in ways to have better marriages, more well-behaved kids,
bigger bank accounts, and more happiness. Now, don’t take me wrong…the scriptures do speak to some of these
issues and put these issues in perspective and it is important to take the application leap in helping people to
understand that truth best experienced is that which is best lived. BUT unfortunately, a steady diet of felt needs
based teaching and encouragement only shoots ourselves in the foot over time…just like feeding yourself junk food
overtime helps you only gain weight and yearn for more…so exclusivity in felt needs, application only teaching
exposure just encourages that which has been a bane to our culture – that being increasing amounts of
consumeristically driven lives and praxis.
I believe with all my heart that followers of Jesus need to have a vital intellectual and spiritual formation
component alive and well within their lives in order to be the people “on a mission from God” that God has called us
to live and embrace. We need to be theologically sophisticated enough to be able to process and assimilate truth
into our souls in a transformational manner…for it transitions into mission are going to occur in faith communities,
theological awareness needs to increase…and we must roll up our sleeves and discover and innovate ways that that
can occur. FOR EXAMPLE, I don’t know if you and me really realize that the essential components of our lives as
disciples (and disciple-makers) primarily is a reflection of the very nature and character of God Himself – that the
Trinity is actually part of the image of God that He gives us as a people to become one not only with God but with
each other with a specified, mission/worship/community-relational context (see images below). In other words,
when you “mess with” the Trinity, you get heresy…when you mess with the essential nature of the Body of Christ
and call of Jesus to worship, be in relationship and then be a disciple-maker, you get a skewed picture of a faithful
life. Or how about a deeper investigation into our identity as followers of Jesus – are we sinners or saints? How do
we live out that reality on a day-to-day basis? Or how about worldview…do we really understand the depths of
what it means to be a God-centered, biblically oriented person versus that which is secular, humanistic or pure
materialistic (and the implications of those world views)? Do we understand the teachings of Jesus regarding the
Holy Spirit? Do we understand the difference between having Jesus as Savior AND Lord? Do we understand the
significance of the scriptures teaching on the Kingdom of God? You see, our time is demanding that we have MORE
thinking people than less…our time is demanding that we ask people NOT to check their brain at the door but to
wrestle with the profound issues of the faith (and not be frightened or discouraged in doing so).
So, that’s my brief “case” for theological sophistication…it really is more of an idea for a book…maybe that’s what
you were feeling like you were doing when you were reading this post…but think about…when was the last time
you significantly wrestled with deeper issues of the faith? Why aren’t you doing more now? And for those of you
“teachers/encouragers/equippers” in the Body, why are you not rolling up your sleeves and helping people
understand those issues that will help them in their confidence as a growing and faithful disciple? That’s for you to
ponder…more to come…
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EXTRA MATERIALS
Part 1
The Mission and Vision of this Discipleship Strategy, Core Values, Overview of our Lifestyle
Vision – Our Preferred Future
The Vision of this Discipleship Strategy is to build a movement of like-minded followers of Jesus for the
purpose of actualizing the Great Commission of God (Matthew 28:16ff).
The Vision is simple – Let us venture in a discipleship partnership to take the Great Commission
seriously in a creative manner. In a consensual partnership, let us commit to building the Kingdom of
God through the intentional building of redemptive discipling relationships wherever the Holy Spirit may
lead.
Mission – What we do
The mission is to make disciples of all nations – to love God, love others and live for Jesus. Our mission is
evangelizing the lost and unchurched, making disciples intentionally, teaching all to faithfully respond to
the Lordship of Jesus Christ, and building up people of faith so that each is exercising their giftedness in
the context of loving, supportive, and challenging community.
This strategy defines a community in accordance with what Jesus taught regarding His presence
experienced in the context of relationships – “For where two or three have gathered together in My
name, I am there in their midst (Matthew 18:20).” Communities are not understood as some sort of
group process, formula or program but rather a dynamic relationship involving individuals and the
presence of the Holy Spirit.
The Kingdom of God is much greater than any one church. Christ-followers are called to be more
committed to seeing the Kingdom extended than they are about individual church growth. Instead of
being the biggest church in the area, the desire of this proposal is to church the area. All healthy
organisms reproduce. It is in their DNA to look beyond themselves to the next generation or the species
dies. Healthy churches strive for multiplication on every level — disciples and churches. As Jesus Himself
stated, “Make disciples to the ends of the earth.” (Matthew 28:19-20).
Philosophy – Why we do it
As Alan Hirsch states, “apostolic genius lies latent in all of God’s people – we have simply forgotten how
to access it”. “A missional church is one whose primary commitment is to the missionary calling of the
people of God . . . it is one that aligns itself with God’s missionary purposes in the world . . . The missional
church is a sent church with one of its defining values [incarnating Jesus’ life and values in the culture it is
embedded]”. (Frost and Hirsch, The Shaping of Things to Come, p.229)
The DNA of growth and fulfilling the great commission lies in the heart/life of every follower of Jesus.
That fabric can propel the church far into the 21st century.
We have become aware that we are lost in a perplexing global jungle of worldviews and lifestyles that are
confounding the most learned and experienced of theologians and church practitioners.
We adhere to the belief that God works through His people. To be a follower of Jesus is to understand
that mission is the heartbeat of God. That understanding is lived out as a personal and communal
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attribute and through a passionate willingness to participate with Him in what He is doing in the world.
We believe that God is already at work in the world. We want to participate in what God is already doing
to the furtherance of the Kingdom of God.
These challenging times call for an uncompromising and courageous evaluation of current church praxis
as well as brave new action that spurs the community of Christ as well as individual Christ-followers to
renewed faithfulness.
A majority of church leaders today acknowledge that it is getting more difficult to navigate this new
century’s complexities. As a result, research consistently points out that the church as we have come to
know it is on a massive, long-trended numerical decline.
Most methodologies to address these issues are new “wrappings” on ideas and strategies that have not
been effective.
In a culture steeped in Postmodernity, we acknowledge the fact that followers of Jesus must confront and
influence a moral/ethical climate that is increasingly inconsistent and contrary to the core values of the
Christian faith. Our lifestyles must be steeped in belief that the character and life of Jesus must be freshly
incarnated in the lives we live.
A new paradigm is being called for and the Holy Spirit is leading many to not only question but also
address these pressing concerns with new dreams and visions of ministry.
The Church, any church, exists to participate in God’s redemptive work in the world NOT primarily to
enhance our private lives, self-esteem, or self-directed purpose.
The community of faith’s economy is built on the giftings of the people of God for ministry. Gift-based
ministry is the foundation of a community that is alive and faithful.
A movement of faithful communities needs to be built intentionally on the lives and ministries of ALL the
people of God. It will be branded as that which deliberately “sends” versus being that which disperses
religious goods and services.
A missional church (or faith community) is one whose primary commitment is to the missionary calling
of the people of God…it is one that aligns itself with God’s missionary purposes in the world and is a
“sent” community with one of its defining values being incarnating Jesus’ life and values in the culture in
which it is embedded.
Faith communities need to be built “in the midst” of culture. These communities rely on the primacy of
scripture, the power of the Holy Spirit, the supportive dynamics of biblical community, a faith that is
active and alive, a dedication to the transformation of people’s experience, and a commitment to what
God is doing in the worldwide Church.
Mission is defined not by what a faith community DOES but by its very IDENTITY…followers of Jesus are
daily on a mission. Christ-followers live like missionaries – they understand culture, proclaim the
Gospel in a way that people understand, and are not ashamed to “use” culture in God-glorifying manners.
A missional Christian and community IS living a mission wherever they are.
Core Values
1. The primacy of Scripture as our story of living.
2. The indispensable role of the Holy Spirit as equipper and empower.
3. The role of community: Though one would never know it by looking at modern, consumeristic,
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4.

5.
6.
7.

individualistic, utilitarian Christianity, Christians from the earliest times have known that the
journey into Christlikeness for the sake of the world can only be done in loving, supportive,
relatively small communities. We aim to both learn and do in the context of community.
Theological praxis: We aim to always both learn and do; to never divorce hearing from
obedience. Nothing has been learned in a life in Jesus until it can be "done." The fact is, there isn’t
even a word for ‘spiritual’ in the bible – we can no longer live a “Christian” life and a “regular life” –
we live our one life in and through and for Jesus.
Spiritual transformation: The intellectual grasp of ideas--as good and important as that is--can
never be the "endgame." Rather, the goal is spiritual transformation into Christlikeness for the
sake of the world.
Missional focus: Learning and formation are means to an end: to be the sent people of God in the
way in which he intends it. As Karl Barth said: "…to be the church for the sake of the world." We
are called to go to the world after we come to Christ. We ARE a mission.
A commitment to the whole church: Without apology, we are trying to our lives transformed as
we experience new kinds of communities of faith. But, attitudinally, we love and seek to bless the
whole Church…that is our deep desire. Our focus is not to demean, bad mouth, or become arrogant.
The Church is still and always will be the Body/Bride of Christ.
Our Lifestyle – The Flow of how Disciples of Jesus do life together
Introduction by Robin J. Dugall

The Bible says clearly that each and every follower of Christ is “called of God” (Ephesians 1). Have you
ever wondered, what Jesus calling us “into”? What are you, as a Christ-follower supposed to embrace?
Let me assure and challenge you to consider that Jesus is not just calling us to accept a set of beliefs,
believe me! Way too many who claim to be people of Jesus talk a good line…they believe the right things
but they don’t LIVE THE LIFE of the Kingdom. We have mentioned in our Faith Community Project
journey “orthopraxis (faithful action) is just as important, if not more important, than orthodoxy (faithful
doctrine/thought)”. Jesus doesn’t call you to a set of faith statements. He rather calls you to follow Him
and to live a lifestyle that has as its prime example, the life of Him who we claim to love. The following
Rule or Lifestyle Covenant is an attempt at clarifying a lifestyle that provides a framework from which to
actualize this goal of Kingdom Living.
The Vision of this Discipleship Strategy is to build a movement of like‐minded followers of Jesus for the
purpose of actualizing the Great Commission of God (Matthew 28:16ff). To accomplish this vision, we
are committed to do whatever is possible to encourage full devotion, spiritual transformation,
develop/deepen spiritual maturity and provide “training in righteousness” (2 Timothy 3:16-17) among
members of the Project. Another aspect of that vision is the disciple making process.
In order to be committed to disciplemaking, disciples are called by Jesus to live and incarnate the values
of the Project…in other words, we can’t talk discipleship unless we are living as disciples.
This Covenant articulates a lifestyle that is meant to be voluntary and self-perpetuating. It is
foundational only in that it consists of practices that a community of emerging Christ-followers choose,
for themselves, to live. It is not meant to be applied in any manner that would “prove” a certain level of
spirituality or give rise to pride, condemnation or division. It is purely a commitment to a missional and
incarnational lifestyle through Vows and Practices. This covenant is established through the context of
the mission of our Discipleship strategy (see above).
The Covenant calls its adherents to enter the following engagements (obligations) as a way of life:
o
o

God-centered life
Partake in A community of relationships which recognize “church” as being defined as the living
and organic body of Christ rather than just a gathering of individuals or a physical institution.
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o
o
o

Live incarnationally in and for the neighborhoods, communities, campuses, networks and world
culture in which they live.
Commit oneself to spiritual formation and development
Agree to live out of the Vows, Principles and Practices of the Project.
The Covenant of Lifestyle for Disciples

We covenant to live out these practices:
1. Mutual Support - Participate regularly in the lives of other members of the Project for
encouragement in living out the mission of the Kingdom of God.
2. Worship - Worship within the context of the fellowship of believers on a regular basis on Sunday
mornings (or other worship experience opportunities). As well as participate in the once a
month worship celebrations specifically designed for Project members. These once a month
celebrations are for the specific purpose of supporting the overall vision and mission of the
Project.
3. Daily Discipline of Prayer - A lifestyle of daily Prayer.
4. Prayer Partnership - Form a relationship with a Prayer Partner. This Prayer Partner will be
chosen at random on a semi-annual basis. The Prayer Partners are encouraged to pray for one
another and meet at least twice during the six month period for the purpose of sharing, support
and relationship development.
5. Life embedded in Culture - We embrace the challenge to live as “church” without walls, living
openly amongst unbelievers and believers. In this way God in our lives can be seen, challenged or
questioned. This will involve us building friendships outside our Christian circles not just with
purely ulterior evangelistic motives, but because we genuinely care and love as we have been
loved.
6. Pursue the “planting” of Faith Communities/Relationships - We are committed to bear and
bare the light of Jesus to a dark world (1 John 2:6-11) even though we may be, at times, one little
light in a dark place. We covenant together to be committed to plant Christ-honoring
communities/relationships as “Gardens, not Grocery Stores”… committed to long periods of
habitation, gestation in and among a chosen neighborhood, long-term relationships, and
investment in our geographical place of living.
• We are committed to put down roots, take up jobs, and live in our neighborhoods. To love,
live and walk with lost people in the rhythms of everyday life in order to cultivate
relationships. In this way our lives will be a witness to Christ, as they incarnates His presence
in and among this neighborhood of people.
• To be bearers of the gospel of salvation in Word and deed. Never with coercion, only as
invitation into the life of God through Christ our Lord.
• If you choose to view the world as a place of danger to be avoided, it will become that—a
lawless jungle in which we humans are trapped. If instead you choose to view the world as a
garden to be tended, as a great gift given us by God, it will become what God intended it to
be—a place of great beauty and happiness. Do not flee the world. Enter joyfully into its
problems and possibilities.
7. With God’s help, we will be committed to Practices that give the Holy Spirit “room” to
transform our lives.
• We are committed to regular practices of spiritual formation that center one's life
in Christ and in His Mission.
o This includes regular Scripture reading, scriptural study, prayer, submission to
God, confession of sin, repentance and reconciliation, working out one's
struggles, pains and joys as part of God's work in you for His Mission.
• We dedicate ourselves to a lifetime of conversion.
o To be a Christian is to follow Christ, in every way. It is to live one’s life in such a
manner that nothing is excluded. We must change. We must become radically
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different if we want to follow Christ, if we want to be truly alive, as he was truly
alive. This is a journey that takes a lifetime.
8. Love the Church - We are part of the Church. By church we mean, the “Body of Christ” as
scripturally defined:
• God has worked in and through the Church throughout history.
• We will remain active members in our church family.
• However, You are called to be different than other Christians within the church body. In
that you view church as not ending Sunday morning, but rather as any time 2 or more are
gathered in HIS name.
• Remember that this is only so that you can be models for others in the church
congregation. Your task is not to be superior to them, but to be their servants by
equipping them for their own ministries.
9. Passionately pursue your mission, and persevere in it - It has been said that “Purity of heart is
to choose one thing,” and the lives of the great followers of Jesus, from Saint Paul to Mother
Teresa bear this out.
• Those who have followed Christ most successfully in the past have chosen one
thing – to passionately pursue the embracing of our identity as a person (or: a
people) defined not by the church we attend but by the mission we live.
• Those agreeing to this covenant commit themselves to this specific identity so
that their commitment could be reviewed regularly and their actions measured
against it. Each follower of Jesus needs to know how God has gifted them with
specific gifts and abilities for ministry and then use that God given “wiring” for
the purpose of mission and ministry. God has called us to be who we are (Who
He has created us to be) not who we are supposed to be (by another human’s
standard). All God asks is this – “be who you are for Me and let Me take care of
the rest”. We ultimately rely on the Holy Spirit to bring about all fruit of our
commitment to the mission and ministry of this covenant.
Part 2
Information, Definition, and Encouragement in Living on a Mission
“When the talking is all said and done…hopefully we will have done more than just talk.”
“We need to stop spending time discussing the concept and move along to actually living it… “
“The word ‘missional’ has over the years has tended to become very fluid and as it was quickly co-opted
by those wishing to find new and trendy tags for what they themselves were doing, be they missional or
not. It is often used as a substitute it for seeker-sensitive, cell-group church, or other church growth
concepts, thus obscuring its original meaning…”So a working definition of missional church is that it a
community of God’s people that defines itself, and organizes its life around, its real purpose of being
an agent of God’s mission to the world.”
A Few Key thoughts:
1. Jesus is the most mission-driven person we have ever known! He lived His passion to embrace
the “sent-ness” that was His ministry in bringing the Kingdom of God “amongst us” (Mark 1). For
more of Jesus’ life as a “sent” person…Jesus whose identity embodied relationships and bringing
the presence and power of God’s will and Kingdom to bear in people’s lives wherever He went,
review the stories of the gospels.
2. The notion of being a “Christian” has changed several times since the first century. At one
time, being a Christian meant that you were involved in a reality that commingled the “church”
and “state”, in other words, to be a member of the state essentially made you a Christian —since
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the church was state-sponsored and exhibited significant influence over the state. Even early
Christian missionary efforts were intricately bound in a concept called, “colonialism” (e.g. “The
Mission” movie). It is time to reclaim the identity of what the bible tells us about what it means
to be a follower of Jesus.
3. Christendom has passed away – Christianity is no longer the official religion of culture;
“Church” is no longer the center of culture/society…the assumption that people are Christians by
birth, that political power is divinely authenticated, that there is an imposition of biblical
morality on society that is necessary and justifiable, that the hierarchal system of leadership in
local ecclesiastical bodies is biblical (like that of government), that the distinction between clergy
and laity is sound, and that colonialism is the means to “Christianize” world…all these realities
have died in the 21st century.
4. We have entered an era that is uniquely Post-Christendom - The fading of Christendom means
that its prime factors that held true for centuries are no longer the case. In some arenas, the
church continues to hold influence, but it is fading away in all areas; in some, the church’s
influence has dropped below critical mass. We’ve passed the age of Christendom where people
consciously looked to the church for advice and opinion on legal, social, and cultural matters as
they sought to determine right from wrong and good from bad.
A Missional Life
Original outline by Ed Stetzer
Adapted by Robin Dugall
Being "Missional” is something that we ARE. Being “Missional” is not the same as "mission-minded," though
they are both important and related. The term "missional" is simply the noun "missionary" adapted into an
adjective…in other words, it describes or illumines what type of Christ-follower we are.
If we are going to reach a changing world (especially here in North America), we have to contend with a
very different world than what faced Christians decades ago (even centuries ago) when most of the methods
that local churches use for doing ministry were born. In other words, how do we live as Christ-followers and
live out the faith in our lives, neighborhoods, work places, etc. in ways that are relevant to all kinds of people
(see 1 Corinthians 9:22-23)? That's the type of question a Missional Christian and a Missional “church” asks
– that determines how a Christ-follower and a church act like missionaries to the community around it
while partnering with others to be missionaries around the world.
For years, pastors and church leaders have been the ones who have the local mandate to do mission. The
church (which is actually the Body of Christ spanning all times and all places…”church” is really a local
community of followers of Jesus…that doesn’t really depend on whether there is a budget, building, staff, or
set of programs) is trying to attract people into its doors instead of BEING the presence of Jesus in every
aspect of life. There IS a basic and essential difference.
I want to place a question before you for you to seriously consider – we really don't believe that culture is
irrelevant, do we? Why are we approaching it as such? Where are those people who are “infiltrating”
culture for the sake of the Kingdom of God? Think about it this way - we send missionaries to foreign lands
and expect them to wear the clothes, live the customs, and be part of that community while proclaiming a
faithful Gospel. Why should we think any different about how we are living our lives for Jesus in OUR culture
and world?
The Missional Paradigm by Robin J. Dugall
“The word ‘missional’ has over the years has tended to become very fluid and as it was quickly co-opted by
those wishing to find new and trendy tags for what they themselves were doing, be they missional or not. It
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is often used as a substitute it for seeker-sensitive, cell-group church, or other church growth concepts, thus
obscuring its original meaning…”So a working definition of missional church is that it a community of
God’s people that defines itself, and organizes its life around, its real purpose of being an agent of
God’s mission to the world.”
“Mission” is something that is foundational to being a follower of Jesus Christ. Whether one is
looking at it from an individual or corporate perspective, “mission” is something that most Christfollowers DO. Unfortunately, over the centuries, as Christendom took hold over much of Christianity,
mission began to be identified through what was usually done in committees within local congregations,
para-church organizations, by specially gifted individuals (e.g. evangelists like Billy Sunday or Billy
Graham or movement leaders such as Luther, Wesley, the Anabaptists, etc.), or as a result of specific
fund-raising efforts. For many, many years, “mission” was associated with realities like foreign lands,
people set-aside as “missionaries”, and/or the broader challenge of Jesus to every disciple to take an
active role in the “great commission”. Unfortunately, the great commission was interpreted by much of
institutional Christianity as being the task of specially trained individuals or those sent to lands outside
of the daily sphere of most people. In other words, mission was the work of experts not the task of the
ordinary follower of Jesus.
Over the last fifty years, there is a paradigm shift occurring especially in Western Christianity that
is confronting these restricted definitions of mission. The fact is that being “on a mission” or being
"Missional" has always been part of the overall movement of Christianity for centuries. Unfortunately, it
lost meaning and emphasis in most institutional expressions of the faith. In recent decades, primarily
through the writings of Lesslie Newbigin and others, a renewal of passion in mission for every person
who trusts in Jesus is taking shape. In this renewed paradigm, mission is not something we do…it is
something that we ARE. Being “missional” is a clarification of our identity as people who are in
relationship with the living God. Being “Missional” is not the same as "mission-minded," though they are
both important and related. The term "missional" is simply the noun "missionary" adapted into an
adjective…in other words, it describes or illumines what type of Christ-follower we are. In this
understanding, a "missionary" is not someone who gets commissioned by a denominational church and
sent to a foreign land; rather a missionary is what every person is. A typical follower of Jesus is a
missionary (for example, understands a culture, proclaims the faithful Gospel in a way that people in
culture can understand, and uses parts of that culture to glorify God). Subsequently, a "missional church"
is a church that acts like a missionary in its community. A “missional Christ-follower IS living as a
missionary wherever they are.
A missional understanding of Christian praxis asserts that if we are going to reach out to a
changing world, we have to contend with a very different world than what faced Christians decades ago
when most of the methods that local churches use for doing ministry were born. In other words, how
people live as Christ-followers and live out the faith in their lives, neighborhoods, work places, in ways
that are relevant to all kinds of people, becomes the central task and calling.
A missional understanding of life for a follower and community of Jesus also includes a redefinition of the purpose of a local body of believers. Instead of relying on attractive buildings, programs,
or hyper-talented pastoral leadership (sometimes referred to as an Attraction methodology or the “Field
of Dreams” strategy, if we build it, they will come), the church community focuses their primary attention
on BEING the presence of Jesus in every aspect of life. A missional understanding of life and ministry
does not demonize culture and promote a protective fortress mentality among Christian adherents to
protect people from the “evil world” but rather believes that culture is relevant to understanding the
framework in which most people live. Missional people and communities are those are “infiltrating”
culture for the sake of the Kingdom of God. To put it simply – Christians have send missionaries to
foreign lands and expected them to wear the clothes, live the customs, and be part of that community
while proclaiming a faithful Gospel. The missional paradigm asks the question: why should we think any
different about how we are living our lives for Jesus in OUR culture and world?
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I believe that Missional people are taught with a different intentionally than those who adhere to the
current communal praxis of most local church bodies. Where as most church teach a “come to us”
mentality, a missional paradigm deliberately teaches incarnational theology. The incarnation is the
theological way of saying that God became flesh. Biblical history tells us that Jesus took on human flesh
in order to demonstrate once and for all the love of God. In other words, God was not satisfied in talking
about or showing His power through miracles or direct, divine action in lives…God came into our
lives…lived our lives…took on our skin and walked in the culture in which we live.
“A missional church is one whose primary commitment is to the missionary calling of the people of
God. . . it is one that aligns itself with God’s missionary purposes in the world. . . The missional church
is a sent church with one of its defining values [incarnating Jesus’ life and values in the culture it is
embedded]”. David Fitch
To teach a missional people to live incarnationally is to challenge people to do what Jesus did.
God did not build a place and expect people to come in to “see” or experience Him. Rather, Jesus took on
our lives…our pain…our struggles. As The Message says,
“The Word became flesh and blood, and moved into the neighborhood” – John 1:14
The Missional Community is not focused on its facility, but is focused on living, demonstrating, and
offering biblical community (redeeming relationships NOT programs) to the world. The Missional
paradigm challenges us to ask ourselves why we are not living our lives as missionaries in our
neighborhood and relationships? Why we are depending on local churches to DO what we should be
doing and to BE who we should be. The Missional paradigm urges us to ask ourselves how we are
incarnating the presence and person of Jesus in all of what we do and in every place where we find
ourselves. Instead of compartmentalization, or breaking down of life into the categories, of “church life”
or “Christian life”, every aspect of life should be incarnating Jesus.
Secondly, a missional understanding of life and ministry is radically indigenous. In youth culture, “roleplaying” games are the passion of many young people. Video games such as “Halo 3”, “World of
Warcraft” among others engulf players in a new world and demand that they take their place in that
world as a “player”. Role-playing games are popular because they are indigenous. In other words, if you
play a role-playing game, you are not playing a game, you ARE the game. Your imagination pulls you into
the game not as an outsider or observer but as an intentional participant. There is NO game without you.
The Missional understanding of life and ministry promotes and teaches indigenous faith activity. David
Fitch, author and pastor, labels indigenous teaching “cultural validity”. An missional community and/or
individual is challenged to have a mutual respect for cultural differences, a validating of diverse ways of
living, not just their own, and an affirmation of the values in each culture. Cultural validation calls us to
respect cultures as integrated entities and to see them as frameworks in which people actualize their
values and prescribe appropriate behavior to attempt to meet their needs as human beings. This is not
meant to imply that cultures are complete and perfect without need of change. From a Biblical
perspective the principle of cultural validation calls us to be all things to all people. It recommends that
instead of making a priori judgments about a culture (or an individual), we should accept the validity of
that culture (or individual) regardless of whether our own values predispose us to approve of the culture
(or individual). This position of affirming the validity of another culture assumes that it has its own
strengths and weaknesses, different from ours, but it does not predispose us to becoming ethical
relativists.
“The missional church/community rejects the association of Christianity with American values and
the association of the church with entertainment, marketing, and corporate business models. The
missional church is reading both Scripture and culture with new eyes. It sees that what is
determined by the Christian faith is more than being a good, upright citizen. It sees the church as
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something different from the smooth corporate model of business. This emerging church calls for
honest, authentic faith that seeks to be church in the way of a more radical discipleship.” Alan
Hirsch
Faith Communities that are indigenous are “in the game” of a local community…they are
reflecting the values, the culture, the have a deliberate and working knowledge of the playing field of
what is happening around them. They are not trying to reach the community from a “fortress”, lobbing
Jesus into the surrounding community like the French lobbing cows toward Arthur and his men in the
movie, “Monty Python’s Holy Grail”. A Missional community is involved in the lives and life of the
community. Missional people ask themselves how they are going to infiltrate their community,
genuinely love people, and invite them into a way of living that they see. They seek to see the Kingdom
alive in their lives and communities no matter where they happen to be throughout their daily lives.
They are brothers and sisters along the journey of life living very risky lives in the “thick” of what was
going on in their world. They are taught that people in much of what is shared with us through the
biblical witness (especially the book of Acts) were not drawn to Jesus necessarily because of the kinds of
sermons that were preached, the quality of the music that was presented, the convenience of the worship
times, or the fun of their children’s ministries. People were drawn to the community because they were
in awe of the “love that people had for each other”. In a growing number of missional faith communities,
biblical practices are central, but things like worship style, evangelism methods, attire, service times,
locations, and many other expected “local church methods and customs” are not chosen simply based on
the preference of the members. Instead, the forms are best determined by their ability to be faithful to
God and their effectiveness in the specific cultural context. The basis of their praxis is being faithful to
the Bible, the story of the Kingdom of God, and engaging people out of love.
Further Definitions of a Faith Community in a New Paradigm
A Faith Community “reimagines” the way God calls us to live:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A Faith community is externally focused.
A Faith community is culturally engaged without being absorbed.
A Faith community is incarnationally not institutionally driven.
A Faith community is about discipleship not church membership.
A Faith community is patterned after God's missionary purpose in the world.
A Faith community seeks to establish Kingdom outposts to retake territory under the control of
the Evil One.
A Faith community seeks to plant, grow, and multiply missionary communities.
A Faith community trains and equips new leaders to enter territories under siege by Dark Forces.
We learn in the context of mission not in the security of our comfort zone.
A Faith community highlights character, virtue, and compassionate deeds as the most effective
witness to God's Kingdom.
A Faith community connects to Jesus through mission not doctrinal precision.
A Faith community adopts an organizational structure and internal forms based on mission not
ecclesiastical traditions.
A Faith community sees itself as organic and not in static institutional forms.
A Faith community pursues relationships across generational, ethnic, economic and cultural lines
of distinctions.
A Faith community seeks to partner with the community to "seek the shalom" of the community.
A Faith community assembles to seek God's presence and to be realigned with God's missionary
purpose.
A missionary community seeks to reawaken a movement ethos as together we engage our cultural
context.
A Faith community is about weakness rather than strength.
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•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A Faith community is about forming apprentices of Jesus as a measure of success (an extension of
your note on discipleship vs. membership… movement vs. club).
A Faith community, rather than visible and institutional, connected and networked, is most often
invisible, seeping into the cracks and crevices of society. Permeating (salt and light). Often when
we think of incarnational we think of visible because of the connotation of enfleshment. But
enfleshment has more to do with presence than with visibility. To be Faith is to understand the
mission heart of God, as an attribute, and a willingness to participate with Him in what he is
doing
A Faith community is one where people are exploring and rediscovering what it means to be
Jesus' sent people as their identity and vocation.
A Faith community will be made up of individuals willing and ready to be Christ’s people in their
own situation and place.
A Faith community knows that they must be a cross-cultural missionary (contextual) people in
their own community.
A Faith community will be engaged with the culture (in the world) without being absorbed by the
culture (not of the world).
A Faith community will seek to plant all types of Faith communities to expand the Kingdom of
God.
A Faith community seeks to put the good of their neighbor over their own.
A Faith community will give integrity, morality, good character and conduct, compassion, love
and a resurrection life filled with hope preeminence to give credence to their reasoned verbal
witness.
A Faith community practices hospitality by welcoming the stranger into the midst of the
community.
A Faith community will see themselves as a community or family on a mission together. There
are no "Lone Ranger" Christians in a Faithful community.
A Faith community will see themselves as representatives of Jesus and will do nothing to
dishonor his name.
A Faith community will be totally reliant on God in all it does.
A Faith community will be desperately dependent on prayer.
A Faith community gathered will be for the purpose of worship, encouragement, supplemental
teaching, training, and to seek God’s presence and to be realigned with his God’s missionary
purpose.
A Faith community is orthodox in its view of the Gospel and Scripture, but culturally relevant in
its methods and practice so that it can engage the worldview of the hearers.
A Faith community will feed deeply on the scriptures throughout the week so they are always
ready to speak up and tell anyone who asks why they’re living the way they are.
A Faith community will be a community where all members are involved in learning to be
disciples of Jesus. Growth in discipleship is an expectation.
A Faith community will help people discover and develop their spiritual gifts and will rely on
gifted people for ministry instead of talented people.
A Faith community is a healing community where people carry each other’s burdens and help
restore gently.

What our Faith Communities will Not be:
•
•
•
•
•

A dispenser of religious goods and services or a place where people come for their weekly
spiritual fix.
A place where mature Christians come to be fed and have their needs met.
A place where professionals are hired to do the work of the church.
A place where the professionals teach their children and youth about God.
A church with a "good missions program." The people are the missions program and includes
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•
•

going to "Jerusalem, Judea and Samaria, and to the ends of the earth."
Classified as contemporary, young, hip, post-modern-sensitive, seeker-sensitive or even
traditional.
About big programs and organizations to accomplish God's missionary purpose. This does not
imply no program or organization, but that they will not drive mission. They will be used in
support of people on mission.

What our Faith Communities will look like:
o
o
o
o
o
o
o
o
o
o
o

Not simply how many people come to our gatherings, but how many people our community
serves.
Not simply how many people attend our ministry, but how many people have we equipped for
ministry.
Not simply how many people minister inside the community, but how many minister outside the
community.
Not simply how many ministries we start, but how many ministries we help.
Not simply how many unbelievers we bring into the community of faith, but how many ‘believers'
we help experience healthy community.
Not simply working through our past hurts, but working alongside the Spirit toward wholeness.
Not simply counting the resources that God gives us to steward, but counting how many good
stewards are we developing for the sake of the world.
Not simply how we are connecting with our culture but how we are engaging our culture.
Not simply how effective we are with our mission, but how faithful we are to our God.
Not simply how much we immerse ourselves in the text, but how faithfully we live in the story of
God.
Not simply how many people we bring into the kingdom, but how much of the kingdom we bring
to the earth.

Some thoughts for consideration:
Has the church become an infomercial and dispenser of goods and services? Our hedonistic and
narcissistic culture transforms belief in God into another self-contained “experience”. “Church” has
become that which primarily provides us with a means to improve private lives, enhance self-esteem,
and give US a sense of purpose. In fact, sometimes you wonder if the whole idea of “god” is an add-on
and not the primary focus of a local church’s ministry. Worship gets reduced to a form of therapy to
improve people’s emotional state and energize them for the week ahead. “God” has become that which
we have formed in “our own image”…wise but soft-spoken, someone to cheer us up when people are sad,
and someone who lackadaisically laughs at people’s quirks. This type of “God” people choose like they
choose a best friend who has an endless supply of time to meet needs no matter how trivial. Is the church
supposed to be different? I believe so.
Here are some issues to consider:
Point – Church is a community – “church” exists to participate in God’s redemptive work in the
world. The Gospel is not just a message to be proclaimed; it is the form of our participation in
which God is doing in and for the world. Dichotomy between proclaim and immersion.
Followers of Jesus are NOT passive bystanders to what the mission of God accomplishes for the
redemption of the world.
Point – Church should emphasize the story of God (i.e. HIS-story) as narrated and incarnated in
the lives of people/community in the scripture that reaches its zenith in the work of Jesus for the
salvation of the world.
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Point – Church should emphasize the work of the Holy Spirit, which energizes and illumines the
lifestyle that all of us should be living as we extend the work of redemption and reconciliation to
the world.
Point – Church should proclaim a Gospel that has less to do with the alleged benefits that might
come with believing in God and more with what God plans to do with those who answer Jesus’
call to give up all and follow him. It is more than a belief system and more like a lifestyle.
Point – Our task is to hook up with the mission of God and join His work in bringing witness to
the all-encompassing reign of God
“According to the early Christians, the church doesn't exist in order to provide a place where people
can pursue their private spiritual agendas and develop their own spiritual potential. Nor does it
exist in order to provide a safe haven in which people can hide from the wicked world and ensure
that they themselves arrive safely at an otherworldly destination. Private spiritual growth and
ultimate salvation come rather as the byproducts of the main, central, overarching purpose for
which God has called and is calling us. The purpose is clearly stated in various places in the New
Testament: that through the church God will announce to the wider world that he is indeed its wise,
loving, and just creator: that through Jesus he has defeated the powers that corrupt and enslave it;
and that by his Spirit he is at work to heal and renew it.” NT Wright
When Faith Communities in a Missional mindset gather
What happens to our view of the “community” gathered when sacred space is centered and defined by a
person/persons and not by institutional geography? When the operative terms become "incarnational"
and "missional" rather than "attendance" and "membership"? Suppose our strategy and vision for
engaging and changing our cultural context involved the fluidity and vision of a movement, whose
primary presence is not the real estate we own, but the permeating effects of the way of the Kingdom
"seeping into the cracks and crevices of society". In other words, when an externally focused community
gathers together how can we creatively use our sacred time together? Shall it be "church" as usual? Do
we use our time together to orchestrate a polished professional production designed to sell ourselves to
our "consumer oriented" sit and watch visitors? The Attractional church strategy sees gathering times as
primetime events where their products and services are on full display in hopes the "unchurched" will
purchase their "membership package". Two “organic” Christ-following leaders, Frost and Hirsch, make a
valid point:
"How much of the traditional church's energy goes into adjusting their programs and their public
meetings to cater to an unseen constituency? If we get our seating, our parking, our children's
program, our preaching and our music right, they will come." The Shaping of Things to Come, p.17
So when all of our faith communities gather together what kind of activities might we expect?












Stories from the frontlines.
Space and time devoted to forming Kingdom virtue.
A holistic worship engaging mind, eye, ear, touch and even smell.
A participatory experience where gifts are shared.
Minister to the broken and seek God's healing Spirit.
Strategy discussions for cultural engagement.
Prayer and contemplative silence.
Acts of remembering and connecting to God's story (Lord's Supper).
Quality listening, sharing, connecting with each other.
Inviting people from the community to share their story.
Gatherings are not spatially specific because church is a happening, not a place, where two or
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three gather in the name of the Lord. Why not move our gatherings occasionally where the
people in our community gather? Their turf is made sacred by the presence of Jesus.
When the people of God gather, they celebrates what has been done in its community in advancing
God's kingdom, and it seeks the lead of God in the future engagement with the community...
What values will shape our Missional actions?

1. We will be Incarnational: What does “incarnational” mean? The incarnation is the theological way
of saying that God became flesh. Jesus took on our lives in order to demonstrate once and for all the love
of God. God wasn’t satisfied in talking a good line or showing His power through miracles or direct,
divine action in lives…God came into our lives…lived our lives…took on our skin and walked in the
culture in which we live. That’s what Incarnational means…we do what Jesus did. You see, God didn’t
build a place and expect people to come in to “see” or experience Him. God didn’t come into the world by
constructing a shopping mall and then throwing the doors open saying, “come and see”. Rather, Jesus
took on our lives…our pain…our struggles. As The Message says,
“The Word became flesh and blood, and moved into the neighborhood” – John 1:14
Faith churches (I would rather use the word, “community” or “faith community” because the word
“church” conjures up all sorts of images of what gets us stuck) are deeply connected to the community.
Our Faith Community is not focused on its facility, but is focused on living, demonstrating, and offering
biblical community (redeeming relationships NOT programs) to the world. For example, there are some
people who have become a part of the biker community and are trying to reach people by working at a
motorcycle store while doing community with other Christ-followers. They are an incarnation of the
Gospel. Our questions to ourselves should be,
Why are we not living our lives as missionaries in our neighborhood and relationships? Why are we
depending on local churches to DO what we should be doing and to BE who we should be? How are
we incarnating the presence and person of Jesus in all of what we do and in every place where we
find ourselves day in and day out? Why is it that we compartmentalize, or break down our lives into
categories, what is our “church life” or “Christian life” when ALL OF OUR LIVES should be
incarnating Jesus?
2. We will be Indigenous: In the past, I’ve been a critic of the “role-playing” games that are the passion
of many people that we know and love. Truthfully, years ago, I thought that they were not helpful in a
person’s spiritual journey…a “tool of the devil”. That aside, I have been “saved” from my legalistic past. I
have recently grown to appreciate the fact that role-playing games are popular because they are
indigenous. In other words, if you play a role-playing game, you are not playing a game, you ARE the
game. Your imagination pulls you into the game not as an outsider or observer but as an intentional
participant. There is NO game without you.
Now, Faith communities are like that – they are indigenous. Faith Communities that are indigenous are
“in the game” of a local community…they are reflecting the values, the culture, the have taken root “in the
soil” of what is happening around them. They are not trying to reach the community from a “fort” or
“fortress”, lobbing Jesus into the surrounding community like the French lobbing cows toward Arthur
and his men in “Monty Python’s Holy Grail”. A Faith community is involved in the lives and life of the
community. An indigenous community would look different in Seattle, Nampa, Orange County, Senegal,
or Singapore. We would expect and rejoice at an African church worshipping to African music, in African
dress, with African enthusiasm. So shouldn't we be stoked (how’s that for indigenous language) at
churches of different Faith expressions across Idaho, California, North America, and the world? In order
to be indigenous, maybe we should be asking ourselves questions like this:
How are we going to infiltrate our community? How do we find our way into the lives of our
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neighbors not to tell them something and leave but to genuinely love them and invite them into a
way of living that they see in us? How are people going to see the Kingdom alive in US when we are
at Jackson’s for a coke, or the Rib Shack for some lunch, or a local park hanging out with our kids?
What does it mean for us to be indigenous for the Kingdom?
3. We will be Intentional. Our Faith community will be intentional about our methods of doing life and
ministry as Christ-followers. There are places in the bible that do tell us what “church” could look like.
Remember, the bible shares with us a “Faith context” of ministry…in other words, there were no staffs, or
buildings or budgets or programs of doing ministry in biblical times…people who loved Jesus were
involved in community. They were brothers and sisters living very risky lives in the “thick” of what was
going on in their world. People were not drawn to Jesus because of the kinds of sermons that were
preached or the quality of the band that played music or the convenience of the worship times. People
were drawn to the community because they were in awe of the “love that people had for each other”.
Don’t misunderstand; there was preaching, teaching, discipline, fellowship, baptism and many other
practices. In Faith communities, biblical practices are central, but things like worship style, evangelism
methods, attire, service times, locations, and many others expected “local church methods and customs”
are not chosen simply based on the preference of the members. Instead, the forms are best determined
by their effectiveness in a specific cultural context and what is God-honoring.
Now notice that some of the things I listed did not include categories like “contemporary, young, trendy,
purpose-driven, seeker sensitive, or hip”. A community of Christ-followers is not Faith because it is
contemporary or traditional. A community becomes Faith when it remains faithful to the Gospel message
while simultaneously contextualizing their lives so that the Gospel can engage the worldview of those
that live in that city, town, or neighborhood. The key is being faithful to the Word of God, the story of the
Kingdom of God, and engaging people out of the heart of God. Questions that we should be asking
ourselves include:
How am I being intentional in living for Jesus every day? Do I or we excuse ourselves from living
daily as an ambassador for the Kingdom because I have preconceived expectations that the “church”
or “pastor” will do it for me? What are some of the things we “expect” from the community of faith?
Why do we expect them? Are the expectations based upon what the bible demonstrates or what the
“church” has become? Why is it that we assume that the “church” of the last centuries has gotten
ministry right? What might “new wine in new wineskins” look like? How intentional are we about
moving into that kind of life?
Remember, a Faith community responds to the sending commands of Jesus by becoming an
incarnational, indigenous, and intentional Gospel/Kingdom presence in its context. In other words, YOU
and ME in community are the life and heart of God in the relationships, work places, and every place we
find ourselves in our daily life. When Jesus said, "As the Father has sent Me, so send I you," (John 20:21)
that was not to a select group of people who would become missionaries to foreign lands or who would
dedicate their lives to become a member of a church staff. Instead, that was a commission to you, our
communities and me. We have a sender (Jesus), a message (the Gospel of the Kingdom of God), and a
people to whom we are sent (real people in a real world and culture). It is worth the effort to go beyond
our personal preferences and to live and proclaim the Kingdom in whatever context we find ourselves.
That's what it means to be Faith. Do you get it?
Part 3
Bible Study
Jesus on how we are called to live
I am indebted to my friend, Dr. Scot McKnight for many of these thoughts. It is his outline of Matthew 9
that provides the structure to this short study. The bottom line: Jesus calls you and me to live in new
way…not just believe in new things. We are going to call this lifestyle “Missional”. “Missional” is a term
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for what God is doing in this world and how the follower of Jesus is summoned to participate in that
great redemptive work of God.
1. Missional work is shaped by the missional work of Jesus himself.
Matthew 4:23ff and 9:35ff (as well as many other places in all four gospels) says that Jesus went around
all the cities and villages doing three things: (1) teaching in their synagogues, (2) preaching the gospel of
the kingdom, and (3) healing all diseases and sicknesses. Here’s the potent implication: If this is the
general summary of Jesus’ ministry then the specifics of that ministry can be found in between those
verses.
Thus: teaching/preaching is found in the Sermon on the Mount and healing is found in Matt 8–9, which
contains 10 separable miracle/healing stories about Jesus. Matthew 5-9 is an introduction to the
missional work of Jesus.
And this leads us back to Matthew 9:36-11:1. Jesus only sends out the Twelve after he has “incarnated”
his own missional work, after he has “performed” the gospel itself in his own way for his own people, and
after he has “exemplified” what he means by kingdom missional work.
Our missional work is not ours; our missional work is Jesus’ missional work that we simply are privileged
to extend into our world.
2. The Real Shepherd, Jesus himself, was a compassionate person whose compassion for people drove
him to prayer and to action for the people. A missional movement will only be genuinely missional to the
degree that it is prompted by compassion. Jesus’ compassion, Matthew tells in 9:36-38, was especially
directed at those persons who had been neglected and marginalized by false leaders. The imagery Matthew
uses is that they are “harassed and helpless,” and then he quotes Numbers 27:17 (”like sheep without a
shepherd”) which recalls what Moses saw in Israel and which led to the appointment of Joshua (Jesus’
name is the same as Joshua’s!).
Jesus’ compassion prompted prayer for more workers. How about you? Will you join in the work God is
doing by opening your ears and eyes and heart to those around you who are in need of “shepherding”?
3. Jesus acted in the power of God. There is little doubt: the power of the missional work is from God. Here
again, sometimes we get so clever and arrogant that we think it comes from our skill or ingenuity;
sometimes we get so logical we think it comes from our minds; sometimes we get so persuasive we think
we can control others; sometimes our facilities are so impressive we think Kingdom work is to dazzle the
crowds. But not so with Jesus: the disciples were given authority over unclean spirits, and they were
given authority to heal diseases and sicknesses. The issue is one of empowerment instead of just skills.
The power of ministry is not to be found in the glitter but in the embrace of God’s empowering Spirit.
So, if you are serious about developing a Christ honoring lifestyle, pray to God for enablement — and
wait for God to fill you with the Spirit.
4. In Matthew 10:5-6, Jesus tells his followers to concentrate on the “lost sheep” of the house of Israel and
not go off to the ways of the Gentiles or to a city of the Samaritans. Jesus’ mission was itself shaped by the
same (Matthew 15:24) — but it began to spill over to the Gentiles. In other words, what Matthew is
saying is that the apostles were sent out to do what Jesus did and to extend what Jesus did to more people.
A missionally shaped movement is nothing more and nothing better than getting to do what Jesus did, in
the power of the Spirit, to others and for the good of the world.
5. Jesus told his followers not to take money, not to carry a beggar’s bag, and not even to take extra
clothing and shoes — and then adds they are not to take a staff (probably a protective device). In other
words, missional work like this requires: (1) trust in God, (2) the protection of the Kingdom’s
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reputation by what it looks like, and (3) assumption that God’s people will provide.
Kingdom work, then, is work done in dependence on God and for God’s glory and in the context of God’s
good people.
6. Reputation may not be everything, but it matters to Jesus. His concern was Kingdom reputation when
the Apostles got involved directly in missional work, and when they were performing the Kingdom as an
extension of his mission.
So, Matthew 10:11-13: here Jesus tells his followers three things: (1) as a result of your Kingdom
ministry, find a place to stay; (2) stay in that place until you leave that village; and (3) your peaceblessing will remain on a place or return to you. Kingdom work offers the peace of Jesus to others — and
this peace transcends inner peace as for Jesus “peace” pertains (see Matt 5:9; Luke 10:5) to the Kingdom
condition of peace that is to permeate from Jesus through his followers into communities in order to
transform life and society. When we say “The peace of the Lord” perhaps we could think of Luke 10:5
and missional work and that we are graced by God to be empowered to offer the peace of Jesus to others
— and it can stick.
7. Missional work involves a balancing act of innocence and shrewdness. Matthew 10:14-16 evokes the
seriousness of missional work. Jesus tells the Twelve that if villages reject the Kingdom, when they leave
that village they are “shake the dust off their feet.” In all this, Jesus says, the disciples are to be as “shrewd
as snakes but as innocent as doves.” Here is the balancing act of the missional disciple. Why? Because the
missional person finds herself or himself on the border - being forced to make decisions never made
before. Forced to do things never done before. Forced to engage in situations never engaged before.
Force to try new things and see new things and say new things — and it is not easy to know what is right
sometimes.
8. To participate with Jesus in the mission he calls his Apostles to, and to make that a template for our
day, is to be in tune enough with the Spirit that when difficult times arrive we can expect the Spirit to give
us the words to say. Jesus predicted rough patches — which is mild language for overt opposition. Their
opposition would come from the seats of power in Galilee and Judea. His followers would be asked to
testify about what they were doing. In such settings, Jesus said, don’t worry about what to or (and this is
important) how to say it: words will be given, and they will be given by the Spirit.
Genuine Jesus Kingdom work is prompted through and through by the Spirit.
9. In this next section of Matthew 10 (vv. 21-25), Jesus goes so far to tell his Apostles that they will be
hated by all because of “his name.” Association of Jesus does not mean that all days are happy days;
association with Jesus sometimes involves opposition. Why? Because of the way of the Kingdom of God
cuts against the grain of cultural powers; it also cuts against the grain of ingrained, routine, ritualized
Christian ways. But, Jesus calls his missioners to perseverance and even tells them that if they don’t
persevere to the end they will not be saved. Once one has taken the Kingdom path, there can be no
looking back.
Why is perseverance so needed? Because Jesus, too, persevered. Association with Jesus is association,
Matthew tells us, with the path of opposition. Jesus is Teacher — disciples (in this case) are not better
than teachers. If Kingdom opponents (like those who offered John’s head on a platter) malign Jesus, how
much more will they malign his followers? Let me encourage those of you out there who are striking into
new ways to press on in the name of Jesus and the Kingdom.
10. Matthew 10:26-33, there is a strong warning on Jesus’ part: fear God and don’t fear humans. The
point being that missional workers, regardless of what our vocation is that we serve God — we follow
Jesus in what we do. Which means the assaults of humans, as long as we following Jesus, can be deflected

60

— even when they mean pain and suffering and insult. Jesus calls us to confess him and he promises to
call us by name in front of his Father.
To me this means the willingness to be a gospel missional person in both performance and proclamation,
both in how I live and in what I say. When the former lags, the latter is hard, so I pray for God’s grace to
sustain the former so the latter will partake in authenticity. Still, even as “earthen vessels” we are called
to proclaim the gospel of Jesus.
11. This type of living can be divisive. One of Jesus’ harder and harsher words is this: “Do not think that I
came to bring peace on the earth — I did not come to bring peace but a sword” (Matthew 10:34).
Matthew 10:34 says: Jesus does not want division, but division is sometimes the inevitable result of the
presence of Jesus’ Kingdom work. Jesus wants peace, but knows that peace comes as a result of
responding to Kingdom work. We need to pause to look a little more closely and ask, “Where are the
divisions Jesus is talking about?” The answer is simple: one’s own household. What Jesus is speaking of
here is family opposition to the missioners, and probably for joining in the Jesus Kingdom work and
probably for being missioners for Jesus. It does not appear to me that the divisions are in the
communities into which they are sent, but instead come from those in one’s own family when they
oppose the missional work itself. Those closest to you, even those in our congregational family, may
misunderstand what you are doing.
12. Full-scale missional work, as we see in Matthew 10:37-39, moves from love to sacrifice. He who loves
anyone more than me, Jesus says, is not worthy of me. The foundational core of the follower of Jesus’ life
is a love for Jesus. How do we love Jesus? We love him by listening to him, by speaking with him, by
following him, and by doing what he has given us the calling to do.
13. Those who are involved in missional work are the presence of Christ to others. “The one who receives
you receives me, and the one who receives me receives the one who sent me” (Matthew 10:40). The call
of God is essentially the call to incarnate Jesus in our lives. It means we are not on our own, it means this
is not about us, it means this is not about programs and size and glory, but about being Jesus to others by
surrendering who we are and what we do to the Kingdom calls us into. Do the people around you see
Jesus in you? We might ask about numbers and changes and impact, but Jesus would ask “Whom did
they see in you?
Part 4
The “To Do’s of the Strategy
A. What we are going to do
1. Gift Assessments/Clarification/Affirmation
2. Articulate a new lifestyle – new imagination for discipleship, build a movement, be organic as
possible, we will raise the bar on discipleship (radical minimum “standard”)
3. We will be about Kingdom business not just “church” business
4. We will be unapologetically outreach oriented and build as many faith communities and
redemptive relationships as the Holy Spirit leads us to build
5. We will be supportive of each other in prayer
6. We will be aligned with our “mother” congregation
7. We will study and grow intentionally
8. Check out the http://www.robindugall.com website – “What we Do” page
B. Mission – Al/Alice – The important “how to” in our Project’s lifestyle is that we understand and
embrace our identity as people defined by our MISSION for the Kingdom of God not by our
MEMBERSHIP in an institution. Fresh expressions of how to live as a Mission-Al/Alice can be an
unpredictable business. Opportunities that pop up are sometimes a total surprise. As we have remarked,
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“the Spirit blows where it wills” (see John 3:8). Because of the freshness of this approach to living as a
follower of Jesus, there are no “proven” paradigms….that’s a good thing but it does feel that, 'We are
making it up as we go along'. For some, that is exciting, for others a bit unnerving but it does reflect the
messiness that is so often part of the journey as we are dependent upon the Spirit’s leadership in a new
way!
Below are some suggestions on HOW TO live for the Kingdom, build integrity-filled relationships of
“possibility”, and begin to embrace a life focused on not talking mission but living the mission.
Remember, you don’t have to do anything grandiose…small efforts, responding to the leadings of the
Spirit, and faithfully living a transformed life will provide you with the foundation from which to be the
person Jesus is calling you to be.
C. Ways to be Intentionally “Missional” Follower of Jesus
Living as a Missional Follower of Jesus is not an event…it is not a program…it isn’t an easily digested
teaching series or any other thing that we tack onto our already busy lives. It is our life. Mission should
be the way we live, not something we add onto life: “As you go, make disciples….”; “Walk wisely towards
outsiders”; “Let your speech always be seasoned with salt”; “be prepared to give a defense for your
hope”. We can live this way in everyday ways without even overloading our schedules. Here are a few
suggestions:
1. Eat with Non-Christians. We all eat three meals a day. Why not make a habit of sharing one of
those meals with a non-Christian or with a family of non-Christians? Go to lunch with a coworker, not by yourself. Invite the neighbors over for family dinner. If it’s too much work to
cook a big dinner, just order pizza and put the focus on conversation. When you go out for a
meal, invite a non-Christian friend. Or take your family to family-style restaurants where you
can sit at the table with strangers and strike up conversations (Fuddruckers, Diners,
Breakfast places, fast food, etc.). Have cookouts and invite Christians and non-Christians. Flee
the Christian subculture.
2. Walk, Don’t Drive. Make a practice of getting out and walking your neighborhood, apartment
complex, and campus. Instead of driving to check the mail, go to the convenience store, or
visit a neighbor, get out and walk. Say hi to people you don’t know. Walk the dog. Take a 6pack. Bring the kids. Make friends. Get out of the house when your neighbors are out
(weekends, after work, holidays, afternoons). Take interest in your neighbor’s hobbies. Ask
questions. Engage. Pray as you go.
3. Be a Regular. Instead of hopping all over the city for gas, groceries, haircuts, eating out, and
coffee, go to the same places. Get to know the staff. Go around the same times. Smile. Ask
questions. Be a regular. I have friends at coffee shops all over the city. I pray for them. They
give me free drinks and food. I give them the free gospel of grace. I know a professor that
used to wait by his trash can each week for the garbage collector and gave him a drink. Be a
Regular.
4. Hobby with Non-Christians. Pick a hobby that you can share with your city, community, and
town. Get out and rub shoulders doing something you enjoy with others. City League
basketball, football, soccer. Local rowing and cycling teams. Teach sewing lessons, piano
lessons, violin, guitar, knitting lessons. Be prayerful. Be intentional. Be winsome. Be gracious.
Have fun. Be yourself.
5. Talk to Your Co-workers. How hard is that? Take your breaks with intentionality. Get a drink
with your team after work. Show interest in your co-workers. Pick four and pray for them.
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Form mom’s groups in your neighborhood, just don’t make them exclusively non-Christian.
Schedule play dates with the neighbors’ kids. Be sociable.
6. Volunteer for a Local Non-Profit. Find a non-profit in your part of the city and take Saturday a
month to serve your city. Bring your neighbors, your friends, or your small group with you.
The options are endless here. Just do it.
7. Participate in Citywide Events. Go to the city garage sale, fundraisers, the festivals, the cleanups, the summer shows, Alive at Five, Charity events, etc. Go and meet people. Study the
culture. Discover how people spend their time…nurture in yourself a desire to not only
understand people but participate in what others like. Reflect on what you see and hear. Pray
for the city. Love the city. Participate with the city.
8. Look for opportunities to serve your Neighbors. Help a neighbor by weeding, mowing,
building a cabinet, fixing a car. Stop by the neighborhood association or apartment office and
ask if there is anything you can do to help improve things. Stop by your local Police and Fire
Stations. Ask if there is anything you can do to help them. Get creative. Don’t make the
mistake of making this project another thing to add to your schedule. Instead, make your
existing schedule part of our movement.
9. Get together with at least one other Christian on a regular basis…share your faith, pray for
each other, and encourage each other in how to live a missional life.
10. Practice listening – to people, to your heart…slow down enough to contemplate how God can
and will lead you day by day, moment by moment in a life of mission.
11. Ask God to arrange encounters between you and the friends/acquaintances/strangers in
whom He has been stirring up a deep spiritual yearning. Keep praying and sharing with
whomever He brings your way until some are ready to journey with you in this church…it
only takes a few. Trust His Spirit to connect you to the right ones, and to have their hearts
open. Many will not yet be Christians. Don’t begin until HE guides you to the person or
group HE has been preparing.
C. Starting a “Faith Community”
Micro-clusters of friends (and their network of relationships) can become a life changing “where-theylive” Body-of-Christ!
1. Ask God to arrange encounters between you and the friends/acquaintances/strangers in whom He
has been stirring up a deep spiritual yearning. Keep praying and sharing with whomever He brings
your way until some are ready to journey with you in this church…it only takes a few. Trust His Spirit
to connect you to the right ones, and to have their hearts open. Many will not yet be Christians. Don’t
begin until HE guides you to the person or group HE has been preparing.
2. Gather at a home, apartment, park, café, etc.
3. Seek to be a fully functioning Body of Christ at the very first gathering. Without using “churchy
terms” you can guide the group to experience aspects of faith and spiritual formation. In other
words, serve one another…worship together…pray together…give together…talk about life and how
your community is organized and how it is bringing fulfillment into each life…dream how others can
know what you are experiencing.
4. At every gathering ask God to continue arranging encounters between current participants and
others in whom He has created a heart hunger for the person of Christ. Always be authentic, never
false, in caring for another person. Be sensitive to their needs. Never manipulate. Include and value
each one.
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5. Personally pray for God to raise up an “intern” who will partner with you and reproduce.
6. Gather for 12 weeks, then seek God’s next step together…sharpen what you doing and be the Bodyof-Christ another 12 weeks. Repeat.
D. Practical ideas for what to do during your Faith Community times
1. Supportive friendships…share life concerns and pray for each other (perhaps silently if some
prefer). Take turns telling (a) what the world has been dumping on you this week, and (b) what God
has been doing in your life. “Be there” for one another in the ups and downs of everyday living. Try
this over a simple meal each week.
2. Authentic worship…focus on God’s greatness using any combination of music (guitar, CD, video),
art, silence/awe, nature, testimony, scripture promises, etc.
3. Obedience-based discipleship…apply a Bible passage to how you live. As a group, dialogue over
what it says about (a) God, (b) self, (c) others, (d) life. Pick practical scriptures like: Psalms, Matt. 5-7,
John 8, Gal. 6, Philippians, or James. Encourage persons to partner in “Authenticity” pairs during the
week.
4. Life-involvement evangelism…include not-yet-Christians fully and naturally, and allow them to
hear/see how Christ is working in the lives of those present. Nurture everyone toward expressing
their own “journey-with-God” in genuine relationships. Let people be drawn to God by all they
experience in the group.
5. Servanthood caring…seek opportunities to help others like Christ would (Matt. 25:35-36). Do a
mission project. Help someone in a life crisis. Take a weekly offering (always let “giving” be an act of
worship) and have the group decide on how to use it in meeting someone’s need.
6. Make a plan as a community to baptize anyone who puts their faith in Christ as Savior and Lord.
Talk to Robin about this…we will want to find ways to get the whole community involved….any time
and any place is okay.
E. Prayerliving-Prayerwalking
1. Prayerliving is about sharing your everyday ups & downs with God….staying in touch & in tune with
Him!
Your Daily Time with God… many try to work for God without praying, and many try to live for God
without praying, but you can’t walk with God unless you are LISTENING & TALKING with Him!
Include at least these items in your daily time with God:
LISTENING…spend at least half of your time with God just listening to Him speak to you through His
Word. Read a passage slowly. Look for His insights for the day. Underline any verse or phrase that
“speaks” to you and put the date or a note by it. Pray the underlined words back to God.
TALKING….spend the other half of your time sharing your heart/life/needs/challenges with God.
P…PRAISE His strength, love, wisdom, power to change lives, etc.
T…THANK Him for things He has done, is doing, will do, for your present
circumstances, His plans for your life, etc.
L…LORD…put Him in charge of everything, every person, every issue in your life, include your
needs, frustrations, and wants.
C…CONFESS any wrongs and trust Him for forgiveness…accept it.
A…ASK for His touch in people’s hearts, for your daily needs, for His fruit in your life.
T…TRUST Him in each matter, and tell Him so!
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2. Prayerwalking is about you joining His plans for reaching a group rather than asking Him to join your
plans! (an important difference)
Begin using a “Prayer Plan” instead of an “Activity Plan” as you seek God’s guidance & power to (a) help
you connect with an unreached group, and (b) help you plant a church in their midst. Don’t substitute an
event/activity/advertisement for the Spirit’s preparation of hearts and for God-arranged encounters
with those same “prepared hearts”.
Try weekly “prayerwalking” wherever this group lives or “hangs out”. As you walk ask God to bless
persons and show them concrete proof of His love & provision in their lives….. ask God to cross your
path with someone He has made ready for your mission!
This method puts “flesh” out of power because you are depending on God to arrange the right
relationship connections. Be faithful and watch God work!
a. Pray for pockets of lostness where God is already at work in person’s lives preparing them for His
Good News.
b. Pray for a “person-of-peace” in each unreached group who will be receptive to your mission, and who
will open the door to his/her whole network of relationships. Pray for God to lead you to a connection
with this exact person.
c. Pray for a “Timothy” (an intern) to rise to the surface from within the group that you connect with
(many church planters pray Luke 10:2b as they go through each day)….seek this person whom God has
fingered to become the shepherd eventually (your best work will be to disciple/mentor them as a future
church leader, then move on to another unreached group as soon as they can take on the shepherding
responsibilities).
3. Prayerwalking to Birth a community…a living example!
Around eighteen months ago, the Lord showed us prophetically that we were to start a church in one of
the low-income housing projects, Springfield, about twenty minutes from our home. So we gathered
together a team to pray for the area, and for several months, it was a prayer project. From time to time
we would actually go and walk the area claiming it for the Kingdom, but most of our praying was done on
an individual basis.
One day, Tony and I happened to be driving by, and on impulse, decided to stop and prayer walk again.
Tony was specifically asking the Lord that we would meet our ‘person of peace.’ A torrential downpour
surprised us and we ran to take shelter under a balcony with two Hispanic ladies who turned out to be
sisters. Conversation started, and they inquired what we were doing there. (We obviously did not fit the
local profile!) We explained to them that we were praying for their neighborhood, and as the
conversation went on, asked if we could come by occasionally to pray about the needs in their family.
They immediately agreed, and so for the next few weeks, once or twice a week we would drop in and
pray for them, staying just fifteen minutes or so. It was not long before we were seeing very specific
answers to prayer.
One of the sisters, Rosa, turned out to be our person of peace. (She has a heart as big as Texas - everyone
is welcomed and loved by her.) Our next step was to ask if she would bring some of her friends and
family members together, and so a weekly meeting time was set up at her home. She very quickly
became a Christian, and this led to many of her family members also doing the same. We have
touched several other homes in the complex, too. Now a year later, her apartment is crowded out every
week with 30 to 40 people jammed in, sitting on the stairs, on the floor, kids everywhere. Neighbors are
telling us that the project has begun to change; there is less violence and some of the drug dealers are
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moving out. We have started a church in the home of another family member in a different housing
project as well.
(Excerpt from Getting Started, by Felicity Dale, page 100 and 102, used by permission.
Part 5
Missional Growth in Early Christianity
How many Christians do you think there were in the year 100AD? And…how many Christians do you
think there were just before Constantine came on the scene, say 310AD?
100AD There are as few as 25,000 Christians
310AD There are as many as 20,000,000 Christians
How did those early followers of Jesus do this? How did they grow from being a small movement to the
most significant religious force in the Roman Empire in two centuries? It is something that some people
call, “Apostolic Genius” (the inbuilt life force and guiding mechanism of God’s people) and the living
components or elements that make it up. These components have been tagged missional DNA or mDNA
for short.
How did those early Christians do it? Especially when you consider the following:
1. They were an illegal religion throughout this period: At best, they were tolerated; at the very
worst they were very severely persecuted.
2. They didn’t have any church buildings as we know them: While archaeologists have discovered
chapels dating from this period, they were definite exceptions to the rule and they tended to be
very small converted houses.
3. They didn’t even have the Scriptures as we know them: They were putting the canon together
during this period.
4. They didn’t have an institutional leadership: At times of relative calm prototypal elements of
institution did appear, but from what we consider institutional these were at best preinstitutional by comparison.
5. They didn’t have seeker sensitive services, youth groups, worship bands, seminaries, or
commentaries, etc.
6. They actually made it hard to join the church. By the late second century aspiring converts had
to undergo a significant initiation period to prove they were worthy.
In fact they had none of the things we would ordinarily employ to solve the problems of the church, and
yet they grew from twenty five thousand to (around) twenty million in two hundred years! So, how did
the early church do it? In answering that question, we can perhaps find the answer to the question for
the church and mission in our day and in our context. For herein lies the powerful mystery of church in
its most authentic form.
But before the example of the Early Christian Movement can be dismissed as a freak of history, there is
another perhaps even more astounding manifestation of that unique and explosive power inherent in all
of God’s people in our own time—namely, the underground church in China. Theirs is a truly remarkable
story: About the time when Mao Zedong took power and initiated the systemic purge of religion from
society; the church in China which was well established and largely modeled on Western forms due to
colonization, was estimated to number about two million adherents. As part of the this systematic
persecution, Mao banished all foreign missionaries and ministers, nationalized all church property, killed
all the senior leaders, either killed or imprisoned all second and third level leaders, banned all public
meetings of Christians with the threat of death or torture, and then proceeded to perpetrate one of the
cruelest persecutions of Christians on historical record. The explicit aim of the Cultural Revolution was
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to obliterate Christianity (and all religion) from China. At the end of the reign of Mao and his system in
the late 70’s, and the subsequent lifting of the so-called ‘Bamboo Curtain’ in the early 80’s, foreign
missionaries and church officials were allowed back into the country, albeit under strict supervision.
They expected to find the church totally decimated and the disciples a weak and battered people. On the
contrary, they discovered that Christianity had flourished beyond all imagination. The estimates then
were about 60 million Christians in China, and counting! And it has grown significantly since then. David
Aikman, former Beijing bureau chief for Time magazine, suggests in his book Jesus in Beijing that
Christians may number as many as 80 million. If anything, in the Chinese phenomenon, we are
witnessing the most significant transformational Christian movement in the history of the church. And
remember, not unlike the early church these people had very few Bibles (at times they shared only one
page to a house church and then swapped that page with another house group.) They had no
professional clergy, no official leadership structures, no central organization, no mass meetings, and yet
they grew like mad. How is this possible? How did they do it?
What I suggest now is that you might wish to try and give your answers to this question. Lets chew on it
together, try and distill the elements that make for phenomenal growth. Here are some suggestions:
1. Discourse in the vernacular.
•
•

•
•
•

In 'Christendom' there is little difference between the language inside and outside of the church.
In a missional movement, however, terms must be explained.
The missional movement avoids 'tribal' language, stylized prayer language, unnecessary
evangelical pious 'jargon', and archaic language that seeks to set a 'spiritual tone’….it avoids 'wethem' language, disdainful jokes that mock people of different politics and beliefs, and dismissive,
disrespectful comments about those who differ with us
The missional church avoids sentimental, pompous, 'inspirational' talk . Instead we engage the
culture with gentle, self-deprecating but joyful irony the gospel creates. Humility + joy = gospel
irony and realism.
The missional church avoids ever talking as if non-believing people are not present. If you speak
and discourse as if your whole neighborhood is present (not just scattered Christians), eventually
more and more of your neighborhood will find their way in or be invited.
Unless all of the above is the outflow of a truly humble-bold gospel-changed heart, it is all just
'marketing' and 'spin.'

2. Enter and re-tell the culture's stories with the gospel
•
•

In "Christendom" it is possible to simply exhort Christianized people to "do what they know they
should." There is little or no real engagement, listening, or persuasion. It is more a matter of
exhortation (and often, heavy reliance on guilt.)
In a missional movement preaching and communication should always assume the presence of
skeptical people, and should engage their stories, not simply talk about "old times."

3. Theologically train lay people for public life and vocation
•
•

•

In 'Christendom' you can afford to train people just in prayer, Bible study, evangelism--private
world skills--because they are not facing radically non-Christian values in their public life--where
they work, in their neighborhood, etc.
In a 'missional' movement, people need theological education to 'think Christianly' about
everything and work with Christian distinctiveness. They need to know: a) what cultural practices
are common grace and to be embraced, b) what practices are antithetical to the gospel and must be
rejected, c) what practices can be adapted/revised.
In a 'missional' situation, people renewing and transforming the culture through distinctively
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Christian vocations must be lifted up as real 'kingdom work' and ministry along with the
traditional ministry of the Word.
4. Create Christian community which is counter-cultural and counter-intuitive.
•
•
•

In Christendom, 'fellowship' is basically just a set of nurturing relationships, support and
accountability. That is necessary, of course.
In a missional church, however, Christian community must go beyond that to embody a 'counterculture,' showing the world how radically different a Christian society is
In general, a church must be more deeply and practically committed to deeds of compassion and
social justice than traditional liberal churches and more deeply and practically committed to
evangelism and conversion than traditional fundamentalist churches. This kind of church is
profoundly 'counter-intuitive' to American observers. It breaks their ability to categorize (and
dismiss) it as liberal or conservative. Only this kind of church has any chance in the non-Christian
west.

4. Practice Christian unity as much as possible on the local level.
•
•

•

In Christendom, when 'everyone was a Christian' it was necessary (perhaps) for a church to define
itself over against other churches. That is, to get an identity you had to say, "we are not like that
church over there, or those Christians over here."
Today, however, it is much more illuminating and helpful for a church to define itself over against
'the world'--the values of the non-Christian culture. It is very important that we not spend our time
bashing and criticizing other kinds of churches. That simply plays in to the common 'defeater' that
Christians are all intolerant.
While we have to align ourselves in denominations that share many of our distinctives, at the local
level we should cooperate and reach out to and support the other congregations and churches in
our local area. This will raise many thorny issues, of course, but our bias should be in the direction
of cooperation.

“The church gets in trouble whenever it thinks it’s in the church business rather than the Kingdom business.
In the church business people are concerned with church activities, religious behavior and spiritual things.
In the Kingdom business people are concerned with Kingdom activities, all human behavior and everything
God has made, visible and invisible. Kingdom people see human affairs as saturated with spiritual meaning
and Kingdom significance. Kingdom people seek first the Kingdom of God and its justice; church people often
put church work above concerns of justice, mercy and truth. Church people often think about how to get
people into church; Kingdom people think about how to get the church into the world. Church people worry
that the world might change the church; Kingdom people work to see the church change the world. When
Christians put the church ahead of the Kingdom they settle for the status quo and their own kind of people.
When they catch a vision of the Kingdom of God their sights shift to the poor, the orphan, the widow, the
refugee 'the wretched of the earth' and to God's future. They see the life and work of the church from the
perspective of the Kingdom. If the church has one great need it is this: to be set free for the Kingdom of God,
to be liberated from itself as it has become in order to be itself as God intends.” Howard Snyder
SPIRITUAL FEUDALISM by Mike Breen
It wasnʼt always this way, right? Weʼve read the New Testament, weʼve heard the stories of the early
disciples and the disciples they discipled. Well...what in the world happened?
How did we get to this place?
Well, letʼs start with one of the last teachings recorded from Jesus, picking up with the Last Supper in
Luke 22.
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“Also a dispute arose among them as to which of them was considered to be greatest.
Seriously. This is the Last Supper! Jesusʼ time on earth is closing in on a number of days and his disciples
are still fighting over the pecking order. Now the only difference between us and the disciples is that
theyʼll say it out loud while all we do is think it, so weʼll give them a little grace:
Jesus said to them, "The kings of the Gentiles lord it over them; and those who exercise authority over them
call themselves Benefactors. 26But you are not to be like that. Instead, the greatest among you should be
like the youngest, and the one who rules like the one who serves. 27For who is greater, the one who is at the
table or the one who serves? Is it not the one who is at the table? But I am among you as one who
serves.28You are those who have stood by me in my trials. 29And I confer on you a kingdom, just as my
Father conferred one on me, 30so that you may eat and drink at my table in my kingdom and sit on thrones,
judging the twelve tribes of Israel.
The disciples are wondering where they stand, where they line up. And Jesus uses very interesting
language to describe where their destiny is leading and what their status will be when they reach it. Jesus
says, “Iʼm going to be THE KING in this Kingdom, but Iʼm giving a piece of the Kingdom to you...you get a
piece of the action. You are going to be functioning as Kings.” “I confer on you a Kingdom.” Now the word
there is quite interesting because in Greek that word is dythake. And that word is only ever used in the
Old Testament (in the Greek version of it, the Septuagint), as the word Covenant. Itʼs only ever used for
that reason.
So this is what Jesus is actually saying: I have Kingdom and I covenant to you a Kingdom, just as my
Father covenanted a Kingdom to me.
In other words, I absolutely put my life, my identity and the relationship of Oneness that we share on the
line for this promise. This is a promise you can bank. I covenant with you that you will have a Kingdom.
So think about marriage. Marriage is a type of covenant relationship that we still see and understand.
“The two become one;” there is one last name, one bank account and joint checking (in many cases), one
relationship. Everything that the one person has the other has access to. Itʼs all shared. Itʼs all one. THAT
is what Jesus is giving the disciples. I have power and authority in this Kingdom and now you have all the
power and authority that I have.
Itʼs all yours.
Now we imagine that the disciples probably felt pretty good about that. But he makes this clear:
If youʼre going to rule, you have to rule like me.
You see, the rulers of the world were known for lording their power and position over others. They kept
their power because they were constantly providing for the people given to them to rule. But clearly
Jesus thought this was a destructive thing. Well, hereʼs some context from where Jesus is coming from.
He seemed to have a very clear sense as to where all of this would lead.
The Roman Empire is dawning. Octavian had taken over from Julius Caesar the role of Emperor, a title
that at first described great generals, but had now come to mean something with more grandeur.
Octavian changed his name to Caesar Augustus to honor his stepfather and is the one mentioned at the
beginning of the Gospels. He is the one who, with an iron grip, fashioned the Roman Empire to be what
everyone would know it to be for at least the next 300 years.
The system he set up was very simple, and here is how it worked: There was the Nobilitas and the
Mobilitas. The Nobility and the Mobility (the mob). And between them were Roman citizens who could
vote for who would represent them in the Senate, with the Emperor at the top of the tree.
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About 50% of the Roman Empire were slaves, though different than the slavery we know that has
checkered the past of the United States and England. They were more like the bonded servants or serfs
that we might picture from the Middle Ages. A person who didnʼt really own anything. All that they had
was owned by somebody else. And for good or ill, it was all in the possession of someone who owned the
property on which they lived.
In some places upwards of 90% of the people were slaves, such as Galatia, which is why the book of
Galatians focuses so much on the idea and the incarnation of freedom. If all you have ever known was
slavery, freedom was quite difficult to wrap your mind around.
Now this was just the way that the world worked. The men who owned everything had the Power to do
whatever they wanted to whoever they wanted, but in the social contract, it was their job to provide for
the people that lived on what they owned in the lean times…like famine. And the church existed
underneath this culture, evangelizing anyone who God sent their way.
But with the Edict of Milan in 313AD, when the church was more or less declared the
ʻwinnerʼ (over all of the other pagan religions that existed in the Roman Empire) the church was taken
and poured into the existing social system of the world and the leaders of the church become members of
the Nobility.
Bishops were now people who not only had Spiritual Authority, but political power.
Now part of the Nobility, it was the job of the church leaders to look after their people spiritually, but also
to act as people with power because they provided for others. Thatʼs the social contract.
Of course within 100 years the Roman Empire fell. Rome is sacked, the Vandals are at the gates of Hippo,
Augustine has completed his work and as he is dying, he watches his city ransacked by the barbarian
hordes. Augustine has laid down the intellectual and theological framework that will help the church
function for the next 1000 years until a young, Augustinian monk discovers the book of Romans again
and says, “You know what? I think Augustine was right. I think weʼve had it wrong for a while. Man lives
by faith alone! He canʼt earn salvation into the Kingdom. Itʼs freely given!”
But those 1000 years in between that Augustinian monk and Augustine of Hippo saw the church
functioning as the ruling class of society. The Roman Empire is lost, but many of itsʼ traditions and social
fabric were seen in and lived out in the European model of Christendom. And what emerged is a system
in the Middle Ages called Feudalism. Just to refresh your memory from 8th grade history, Feudalism is a
group of people called the Nobility, under a monarch, who owns everything.
Absolutely everything.
Letʼs be quite clear about this.
If youʼre not part of the Nobility, you donʼt own anything.
The people who lived on the land were called peasants or serfs. Your house is not owned by you. The
land is not owned by you. And the social contract is this: You live on the land, you work the land, you
grow enough to feed your family and to pay your taxes to the Feudal Lord. The tax is a bit like a heavy
rent for being on his land, a kind of levee.
Because the Feudal Lord has been given all of the power, he says to his serfs, “Look, I own this. By my
good pleasure you are living on my land, eating the food my land provides, living in the house that I have
given you. You may be working on it, but what I own is what is providing for you.”
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Remember, often it was the people serving as the leaders of the church serving in this capacity. Now
believe it or not, it actually worked great until some people moved to America! They got to America and
began to think, “You know what? Englandʼs a long way away. Thatʼs a big ocean that is separating us!”
But of course the English were functioning with a complete different mindset: “Well, Mr. Penn, weʼll give
you a million square acres, you can function as the Feudal Lord, and you can call it Pennsylvania. How
about that? Nice size back yard for you.” The Virgin Queen (Elizabeth I) sends some people over, they
discover land and in her honor, they claim the territory and call it Virginia. King Charles sends a few
people over and thinks, “Man, why donʼt we name this place after me? Why donʼt we call it Carolina?”
All of the land was now owned by the new Aristocracy of America. This is how the Colonies were
originally formed.
But it didnʼt quite take, did it? It never took off because some of these people seemed to believe in a little
thing called self-determination. People believed you should have a chance to own your own place, to take
responsibility for your own life, to make your own living and not have huge amounts lifted off of you just
because the Feudal Lords think they own everything you touch.
America was shifting to an entrepreneurial model.
And where it came from was the latter part of the Middle Ages. You see, what happened is that Feudalism
began to break down. Which really only occurs in extreme circumstances.
The first reason it breaks down is famine.
Hereʼs the social contract: The serfs live on the land, they produce enough crops to give to the Lord for
the taxes he levees as well as their own family. The Lord is supposed to collect those,
garner them, store them up, use it wisely. So when the crop isnʼt big enough, the serfs go to the Lord and
say, “Look, youʼre our Lord, the harvest was terrible and weʼre starving…feed us!” But the Lord says,
“Ummm…yeah…I sort of built a palace with all of the money.”
And the serfs say, “What do you mean? Weʼre going to starve?”
“Man, Iʼm really sorry about that. Any chance you put a little aside for yourselves for the lean times?”
And so you have something like the French Revolution. (historians would probably rightly say there are a
few more nuances to the story!)
Another thing that causes Feudalism to break down is War.
The Nobility, who by definition are important people, are all trying to figure out who is the most
important. So they pick fights with each other. Sometimes itʼs a stylized fight where they dress up in
armor and charge up and down and try to knock each other off of a horse with a stick.
Sometimes itʼs a little less stylized. They pick an actual fight.
With, oh, say…the King of Germany.
Or the Emperor of Austria, who apparently gets a little hacked off because his cousin, the Duke of
Ferdinand, is assassinated in Sarajevo.
They are picking fights with each other and the way that they execute their fight is they bring in all of the
serfs. And they say, “Now guys, the way it works is this, this is the social contract: I feed you in famine,
you fight for me in war.” So they all go off to fight for King and Country.
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And something like World War I happens.
The Nobility act as generals, sending out their serfs to take 20-30 yards at a time through the horrors of
trench warfare. So youʼll have a battle where 50,000 men will die and all they gained was 100 feet in a
random field. And the Nobility are a hundred miles away from the fight, pushing the metal pieces around
something like a RISK board as if they mean nothing.
There was a town near Sheffield in England where, when the World War I ended, not a single man
returned. Not a single one. Women were the only people left in the whole town. You donʼt exactly stand a
great chance moving into the future with that. People often wonder how Europe came to reject
Christianity and faith so quickly. If you fight two world wars in your own back yard and see that kind of
carnage, itʼll mess with your faith.
So they all fight, most of them die, and the ones who come back say to themselves, “You know what? This
isnʼt exactly working out for us. We might want to have a go at this Socialism thing.” Why do you think
Socialism took off after the first World War? Because everyone got killed trying to fight for their Feudal
Lord! They got tired of it. Who would want to do that anymore?
And so the Feudal model breaks down because of that.
The last reason it breaks down is because of the business models that start to develop.
Urbanization is really, really difficult to manage. The cities in Northern Italy really started to get going,
kicked off by the Renaissance, universities are popping up everywhere, and a new class comes to light:
The Merchant Class.
At first they are just selling hot dogs on the street. But no one knows how much they are earning so no
one knows how much to tax them so they are keeping all the money. After all, the Feudal Lord doesnʼt
own the hot dog cart, right? And then they buy some more stuff and accumulate more and more to the
point where the Medici family is far wealthier than the king of the country they live in.
Now it starts to get real sticky because the emerging Merchant Class of Italy begins to connect with the
Wool Merchants of England. I mean, itʼs not as if international trade is a new discovery. Trade routes are
developing, new commerce is popping up and the Feudal Lords are asking, “How in the world do we tax
it? We have no idea what they are doing here!”
As this emerges and folds into the ideas of the Enlightenment, it begins to connect with the ideas of
people like John Locke who say, “You know what? The individual is really important.” The ideas that
Adam Smith comes up with like market economics and “the invisible hand of the free market.” The ideas
that many people come up with in the 17th Century serve as the philosophical bedrock of the founding of
America.
The United States is the only country to start with a model outside of Feudalism. Seriously. The only one.
And one could argue that it has probably been the most successful model. So to a large degree, the
experiment worked.
Now you might ask, “Well, whatʼs happened to Feudalism in Europe?” Well, what happened is that after
the first World War, Socialism really got going and the people said, “Ok, the Nobility… they canʼt own
everything. What weʼll do is put the State in charge and theyʼll own everything. And now the State
functions as our Feudal Lord. Weʼll give them power, and pay taxes as long as they look after us. Weʼll
have nationalized healthcare, weʼll have someone taking care of us for the rest of our lives, but itʼs not
those nasty Feudal Lords…itʼs the State!”
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So Social Demoracy in Europe is basically socialistic feudalism. Do you know how much they get taxed in
Denmark? More than 50%.
And everyoneʼs cool with it. Itʼs fine. There are literally no poor people in Denmark. Everyone has 2-3
million dollars in a bank account with their name on it. Itʼs the understood social contract.
Now Feudalism is a system that functions on how many serfs you have and how much tax they pay. They
say you value what you count. Feudalism counts the number of serfs and the tax they give.
Feudalism is fundamentally about attendance and tithe.
Feudalism is about a group of people feeling as if they donʼt have possession of the goods, that they have
to go to the Feudal Lord who will feed them. Season after season, week by week,
they come, they put their tithe in, and they are counted by their attendance. And the responsibility of the
Feudal Lord is to care for them and to keep them happy. Because it all works as long as the peasants are
given everything they need to survive and they continue showing up to be counted and paying their
taxes. Itʼs a really nice, co-dependent system.
The problem with Feudalism is that nobody is a real producer. The peasants produce just enough. The
reason that Socialism lost is because no one could produce enough. Thereʼs no incentive to do so. It
doesnʼt matter how many 5 year plans you have or how many Gulags in Siberia there are that the State
can threaten you with. Itʼs just really difficult to incentivize people to want to grow anything!
Feudalism only worked when they could produce enough, and when famine came, it was never enough.
At some point, famine always comes. The people starved.
And for us, as youʼre probably starting to put together, Spiritual Feudalism is deeply engrained in our
understanding of church. But how can this be? American isnʼt based on a feudal model. Why is it in our
churches? Because at any chance we can, we will let other people take responsibility for us.
People come to church and they say they come…to get fed.
Itʼs a deeply troubling state. The leaders of the church have the power given to them by the people or by
ordination or by the positional authority of the title of “Pastor” and the pastor, in turn, provides for the
people. Thatʼs the social contract.
And itʼs deeply troubling for this reason: Jesus said, “You are not to be like that.”
YOU ARE NOT TO BE LIKE THAT. Look at that statement there. Do you see any wiggle room? Ok. Letʼs be
honest. Thereʼs no wiggle room. Not a lot of gray space in that statement. ʻYou are not to be like that.ʼ
You must not function in systems where a very small group of people do most of the providing. You
simply canʼt exist like that.
Perhaps you think youʼre different, “Hey, you donʼt get it. We get together and vote for who our pastor is.
Heʼs not given to us by a Bishop, obviously we get that Bishops or Priests are Feudal Lords.”
It worked like that in the Feudal system too when the people got together and said, “OK, who are we
going to Knight? Him? That guy there? OK. Weʼll Knight him.” Knights were normal, every day men who
were given “special” authority that every day people didnʼt have access to.
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The knight becomes the new Feudal Lord.
You know, itʼs interesting, pastors who are voted in often get to a place where once theyʼve been there
long enough, people will Knight them and never get rid of them. Itʼs particularly true of the European
imports. Lutherans. Episcopalians. Presbyterians. Because they brought the whole Feudal system with
them in the church structure, didnʼt they?
But interestingly enough, itʼs just as prevalent in home-grown American denominations. For some
reason, we will always default to other people taking responsibility for us spiritually. Why wouldnʼt we?
Itʼs great! Perhaps a church votes and brings in a pastor and the pastor begins to
talk about people taking responsibility for their own spiritual life. What does the church do? They vote
them out. Why wouldnʼt they? There is a social contract. They show up (attendance) and pay their tax
(tithe) to be fed. “Give us what we want!”
Perhaps youʼre saying to yourself, “Self, we donʼt Knight people. I go to a church that is staff led.” The
truth is, you vote every week. You vote for your leader when you show up to a service to consume the
religious goods and services and you vote against them when you go to the show down the road, leaving
the fine establishment that was your previous church. You decide which one provides best and attend
there. This makes leaders seek to provide what people want so they continue to show up (Attendance)
and give of their finances (Tithe). Maybe the church provides the hippest, most insightful, coolest
teaching around. Maybe the band is so good they make Coldplay or U2 look like a bunch of hacks. The
Childrenʼs Ministry is now giving lessons to Disney World. And those churches must keep it up lest
another establishment (the competition) provides it better than the other church does. Itʼs the exact
same thing. Itʼs the Feudal System. Itʼs being provided because itʼs what you want. If you donʼt like it,
youʼll find another church.
This kind of culture, this kind of system, will never grow producers. It simply creates and reinforces
consumers.
People are disempowered from doing anything because the guy at the front and his staff are the
providers, and we are mere serfs who donʼt have to take responsibility for much of anything.
Maybe we open the door as people walk in, shake a few hands or hand out a few bulletins and thatʼs how
we serve. But we have little-to-nothing to no spiritual provision to give to people.
Thatʼs what the pastors are for. We are spiritual peasants.
“I donʼt know the Bible like you do.” “I canʼt interpret anything.”
“I canʼt do that swashbuckling exposition.”
“I couldnʼt possibly do mission. How about this: Iʼll invite them to church and you make sure you give the
right message and then they become a Christian. Youʼre far better than me.”
“I canʼt lead like you lead.”
“Me disciple people? I canʼt disciple people like you do. Thatʼs your job.”
“You want me to lead in prayer? I canʼt pray and make things happen like you do.” “I go to church to…get
fed.”
The problem (and there are many) is by definition, a disciple is someone who produces! Jesus says in
John 15, “This is to my Fatherʼs glory, that you bear much fruit, showing yourselves to be my disciples.” A
disciple is someone who produces much fruit. And in this metaphor, the fruit Jesus is talking about is
more disciples. He reinforces this with his last words: Make disciples. Somehow weʼve separated being a
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disciple from producing anything. Jesus seems to indicate that unless youʼre producing fruit (through
him, the Vine), you canʼt call yourself a disciple.
Disciples are producers, not consumers.
And so for Christian leaders, it is possible to be in the church business and not the discipleship business.
It is entirely possible (and easy) to build a church but have very few disciples.
Think about it. Just after Jesus has this conversation about refusing to play the power game, he says, “Iʼm
in charge, but Iʼm putting my authority into you. So this is what Iʼm going to get you to do. Iʼm going to get
you to teach all that I have taught you to everybody that becomes your disciple. So that all of them can
plant a field. So that all of them can reap a harvest. So that all of them can preach the Good News. Heal the
sick. Cleanse the lepers. Cast out the demons.
Raise the dead.”
This is not for the spiritual elite. This is for absolutely everyone. We are not meant to eat the crumbs that
fall from the table and hope for more. We are able to bake our own bread and share it!
This is not just for the people on the platform. This is not just for people on staff.
This is for every disciple. “They get to do everything that I taught you to do.” Now if the disciples do
that…the world changes. And guess what? It did.
So hereʼs the question: What we must do as ordinary people, dying to be part of something
extraordinary, to get back to that kind of life?
HOW do we live in our Culture
What to do in our lives – Living in a Post-Christendom and Secularistic Culture
1) Be Undeniable
• The world isn’t looking for someone to win the latest debate in the culture wars. They’re looking
for an alternative to the whole mess.
• Rise above it. By being undeniable.
2) How Jesus Responded to His Culture
• Quit whining.
• And quit being drawn into someone else’s fight.
• When we do either of those things, we’re operating in reactive mode. We’re on defense. We’re
letting others set the agenda for us.
• Jesus never allowed others to pull him into their debate.
• His enemies tried to bait him with an impossible question about taxation, but instead of
descending to their level he raised the conversation to his level. (Luke 20:20-26)
• Jesus was undeniable. In his actions and words.
3) Jesus has called us to be undeniable as well. In our actions and words.
• Stick With Jesus’ Agenda
• Don’t become just another whining or angry voice in the mess. And don’t ignore it, either. Rise
above it. Stick to the agenda Jesus gave us instead of being drawn into endless arguments,
debates and unwinnable wars of words.
• His instructions haven’t changed. It’s still supposed to be about the Great Commandment and
the Great Commission. Love God, love others and make disciples.
4) Recognize a growing need for Christians to be DISTINCTIVE communities
Philosopher Alasdair MacIntyre’s book After Virtue:
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It is always dangerous to draw too precise parallels between one historical period and another; and
among the most misleading of such parallels are those which have been drawn between our own age in
Europe and North America and the epoch in which the Roman empire declined into the Dark Ages.
Nonetheless certain parallels there are. A crucial turning point in that earlier history occurred when
men and women of good will turned aside from the task of shoring up the Roman imperium and ceased
to identify the continuation of civility and moral community with the maintenance of that imperium.
What they set themselves to achieve instead often not recognizing fully what they were doing—was the
construction of new forms of community within which the moral life could be sustained so that both
morality and civility might survive the coming ages of barbarism and darkness. If my account of our
moral condition is correct, we ought also to conclude that for some time now we too have reached that
turning point. What matters at this stage is the construction of local forms of community within which
civility and the intellectual and moral life can be sustained through the new dark ages which are
already upon us. And if the tradition of the virtues was able to survive the horrors of the last dark ages,
we are not entirely without grounds for hope. This time however the barbarians are not waiting beyond
the frontiers; they have already been governing us for quite some time. And it is our lack of
consciousness of this that constitutes part of our predicament. We are waiting not for a Godot (Waiting
for Godot is an absurdist play by Samuel Beckett, in which two characters, Vladimir and Estragon, wait
endlessly and in vain for the arrival of someone named Godot) but for another—doubtless very
different—St Benedict.
One Suggestion – Benedict Option
Who is St. Benedict?
Benedict of Nursia (ca. 480-537) was an educated young Christian who left Rome, the city of the recently
fallen Empire, out of disgust with its decadence. He went south, into the forest near Subiaco, to live as a
hermit and to pray. Eventually, he gathered around him some like-minded men, and formed monasteries.
Benedict wrote his famous Rule which became the guiding constitution of most monasteries in western
Europe in the Middle Ages. The monasteries were incubators of Christian and classical culture, and
outposts of evangelization in the barbarian kingdoms.
Should contemporary Christians be monks? How would that work?
The question contemporary Christians should ask ourselves is this: “What must the church do in order to
live and witness faithfully as a minority in a culture in which we were once the majority?” As we try to
determine which forms of community, which institutions, and which ways of life, can answer that
question, we should draw on the wisdom of St. Benedict and his Rule. We should innovate ways to adapt
it to forms of non-monastic living in the world.
Here are some basic Benedictine principles that we might think of as tools for living the Christian life:
a. Order. Benedict described the monastery as a “school for the service of the Lord.” The primary
purpose of Christian community life is to form Christians. The Benedict Option must teach us to
make every other goal in our lives secondary to serving God.
b. Prayer and work. Life as a Christian requires both contemplation and action. Work is as sacred as
prayer. Ordinary life can and should be hallowed.
c. Stability. The Rule required monks to stay put in the monastery where they professed their vows.
The idea is that moving around constantly, following our own desires, prevents us from
becoming faithful to our calling. But the far greater challenge for us in the 21st century is learning
how to stay put — literally and metaphorically — and to bind ourselves to a place, a tradition, a
people. Only within the limits of stability can we find true freedom.
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d. Community. We learn who we are and who we are called to be in large part through our
communities and their institutions. Communities must have boundaries. In other words, we
must withdraw behind some communal boundaries not for the sake of our own purity, but so we
can first become who God wants us to be, precisely for the sake of the world.
e. Hospitality. We must be open to outsiders, and receive them “as Christ.” We should always be
open to others, in charity, to share what we have with them, including our faith.
f. Balance. We must be vigilant against the temptations to fall into rigid legalism, cults of
personality, and other distortions that have been the ruin of intentional communities. A Benedict
Option community must be joyful and confident, not dour and fearful.
Live as a Disciple of Jesus
What does that lifestyle look like?
1 John 4:17 “because as He is, so also are we in this world.”
Remember, a Disciple is not an imitator of Jesus but rather the living reality of Jesus as HE LIVES IN AND
THROUGH US. There is NOTHING about imitation in the incarnation. Jesus wasn’t imitating anyone or
anything in the incarnation…it was and continues to be the defining, unique and powerful action of God
that is unparalleled in human history. And that is what Jesus is attempting to do in the world
today…something defining, unique and powerful IN AND THROUGH YOU! In other words, living as a
disciple is about three “I” words – incarnation, implantation and impartation. You see, “incarnation” isn’t
about imitation but rather the implantation and impartation of the divine nature and character into
human life. If you think about it, the incarnation is a truly shocking doctrine.
The intentional establishment of Faith covenants
a. A Covenant articulates a lifestyle that is meant to be voluntary and self-perpetuating.
b. A Covenant consists of practices that a community of emerging Christ-followers choose, for
themselves, to live.
c. A Covenant is not meant to be applied in any manner that would “prove” a certain level of
spirituality or give rise to pride, condemnation or division.
d. A Covenant is a commitment to a missional and incarnational lifestyle through Vows and
Practices.
e. A Covenant calls its adherents to enter the following engagements (obligations) as a way of life:
• God-centered life
• Partake in relationships in which recognize “church” is being defined as the living and organic
body of Christ rather than just a gathering of individuals or a physical institution.
• Live incarnationally in and for the neighborhoods, communities, campuses, networks and
world culture in which they live.
• Commit oneself to spiritual formation and development
• Agree to live out of the Vows, Principles and Practices of the community.
Some Samples of Covenants
Paradigm #1 - The Covenant of Lifestyle for Disciples
We covenant to live out these practices:
a. Mutual Support - Participate regularly in the lives of other members of the Project for
encouragement in living out the mission of the Kingdom of God.
b. Worship - Worship within the context of the fellowship of believers on a regular basis on Sunday
mornings (or other worship experience opportunities). As well as participate in the once a
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month worship celebrations specifically designed for Project members. These once a month
celebrations are for the specific purpose of supporting the overall vision and mission of the
Project.
c. Daily Discipline of Prayer - A lifestyle of daily Prayer.
d. Prayer Partnership - Form a relationship with a Prayer Partner. This Prayer Partner will be
chosen at random on a semi-annual basis. The Prayer Partners are encouraged to pray for one
another and meet at least twice during the six month period for the purpose of sharing, support
and relationship development.
e. Life embedded in Culture - We embrace the challenge to live as “church” without walls, living
openly amongst unbelievers and believers. In this way God in our lives can be seen, challenged or
questioned. This will involve us building friendships outside our Christian circles not just with
purely ulterior evangelistic motives, but because we genuinely care and love as we have been
loved.
f. Pursue the “planting” of Faith Communities/Relationships - We are committed to bear and bare
the light of Jesus to a dark world (1 John 2:6-11) even though we may be, at times, one little light
in a dark place. We covenant together to be committed to plant Christ-honoring
communities/relationships as “Gardens, not Grocery Stores”… committed to long periods of
habitation, gestation in and among a chosen neighborhood, long-term relationships, and
investment in our geographical place of living.
• We are committed to put down roots, take up jobs, and live in our neighborhoods. To love,
live and walk with lost people in the rhythms of everyday life in order to cultivate
relationships. In this way our lives will be a witness to Christ, as they incarnates His presence
in and among this neighborhood of people.
• To be bearers of the gospel of salvation in Word and deed. Never with coercion, only as
invitation into the life of God through Christ our Lord.
• If you choose to view the world as a place of danger to be avoided, it will become that—a
lawless jungle in which we humans are trapped. If instead you choose to view the world as a
garden to be tended, as a great gift given us by God, it will become what God intended it to
be—a place of great beauty and happiness. Do not flee the world. Enter joyfully into its
problems and possibilities.
With God’s help, we will be committed to Practices that give the Holy Spirit “room” to transform our
lives.
•
•
•
•

We are committed to regular practices of spiritual formation that center one's life in Christ and in
His Mission.
This includes regular Scripture reading, scriptural study, prayer, submission to God, confession of
sin, repentance and reconciliation, working out one's struggles, pains and joys as part of God's
work in you for His Mission.
We dedicate ourselves to a lifetime of conversion.
To be a Christian is to follow Christ, in every way. It is to live one’s life in such a manner that
nothing is excluded. We must change. We must become radically different if we want to follow
Christ, if we want to be truly alive, as he was truly alive. This is a journey that takes a lifetime.

Love the Church - We are part of the Church. By church we mean, the “Body of Christ” as scripturally
defined:
•
•
•

God has worked in and through the Church throughout history.
We will remain active members in our church family.
However, You are called to be different than other Christians within the church body. In that you
view church as not ending Sunday morning, but rather as any time 2 or more are gathered in HIS
name.
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•

Remember that this is only so that you can be models for others in the church congregation. Your
task is not to be superior to them, but to be their servants by equipping them for their own
ministries.

Passionately pursue your mission, and persevere in it - It has been said that “Purity of heart is to choose
one thing,” and the lives of the great followers of Jesus, from Saint Paul to Mother Teresa bear this out.
•
•

Those who have followed Christ most successfully in the past have chosen one thing – to
passionately pursue the embracing of our identity as a person (or: a people) defined not by the
church we attend but by the mission we live.
Those agreeing to this covenant commit themselves to this specific identity so that their
commitment could be reviewed regularly and their actions measured against it. Each follower of
Jesus needs to know how God has gifted them with specific gifts and abilities for ministry and
then use that God given “wiring” for the purpose of mission and ministry. God has called us to be
who we are (Who He has created us to be) not who we are supposed to be (by another human’s
standard). All God asks is this – “be who you are for Me and let Me take care of the rest”. We
ultimately rely on the Holy Spirit to bring about all fruit of our commitment to the mission and
ministry of this covenant.

Paradigm #2 - Ways to be Intentionally “Missional” Follower of Jesus
a)Eat with Non-Christians. We all eat three meals a day. Why not make a habit of sharing one of those
meals with a non-Christian or with a family of non-Christians? Go to lunch with a co-worker, not by
yourself. Invite the neighbors over for family dinner. If it’s too much work to cook a big dinner, just order
pizza and put the focus on conversation. When you go out for a meal, invite a non-Christian friend. Or
take your family to family-style restaurants where you can sit at the table with strangers and strike up
conversations. Have cookouts and invite Christians and non-Christians.
b)Walk, Don’t Drive. Make a practice of getting out and walking your neighborhood, apartment complex,
and campus. Instead of driving to check the mail, go to the convenience store, or visit a neighbor, get out
and walk. Say hi to people you don’t know. Walk the dog. Take a 6-pack. Bring the kids. Make friends. Get
out of the house when your neighbors are out (weekends, after work, holidays, afternoons). Take interest
in your neighbor’s hobbies. Ask questions. Engage. Pray as you go.
c)Be a Regular. Instead of hopping all over the city for gas, groceries, haircuts, eating out, and coffee, go
to the same places. Get to know the staff. Go around the same times. Smile. Ask questions. Be a regular. I
have friends at coffee shops all over the city. I pray for them. They give me free drinks and food. I give
them the free gospel of grace. I know a professor that used to wait by his trash can each week for the
garbage collector and gave him a drink. Be a Regular.
d)Hobby with Non-Christians. Pick a hobby that you can share with your city, community, and town. Get
out and rub shoulders doing something you enjoy with others. City League basketball, football, soccer.
Local rowing and cycling teams. Teach sewing lessons, piano lessons, violin, guitar, knitting lessons. Be
prayerful. Be intentional. Be winsome. Be gracious. Have fun. Be yourself.
e)Talk to Your Co-workers. How hard is that? Take your breaks with intentionality. Get a drink with your
team after work. Show interest in your co-workers. Pick four and pray for them. Form mom’s groups in
your neighborhood, just don’t make them exclusively non-Christian. Schedule play dates with the
neighbors’ kids. Be sociable.
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f)Volunteer for a Local Non-Profit. Find a non-profit in your part of the city and take Saturday a month to
serve your city. Bring your neighbors, your friends, or your small group with you. The options are
endless here. Just do it.
g)Participate in Citywide Events. Go to the city garage sale, fundraisers, the festivals, the clean-ups, the
summer shows, Alive at Five, Charity events, etc. Go and meet people. Study the culture. Discover how
people spend their time…nurture in yourself a desire to not only understand people but participate in
what others like. Reflect on what you see and hear. Pray for the city. Love the city. Participate with the
city.
h)Look for opportunities to serve your Neighbors. Help a neighbor by weeding, mowing, building a
cabinet, fixing a car. Stop by the neighborhood association or apartment office and ask if there is
anything you can do to help improve things. Stop by your local Police and Fire Stations. Ask if there is
anything you can do to help them. Get creative. Don’t make the mistake of making this project another
thing to add to your schedule. Instead, make your existing schedule part of our movement.
i)Get together with at least one other Christian on a regular basis…share your faith, pray for each other,
and encourage each other in how to live a missional life.
j)Practice listening – to people, to your heart…slow down enough to contemplate how God can and will
lead you day by day, moment by moment in a life of mission.
k)Ask God to arrange encounters between you and the friends/acquaintances/strangers in whom He has
been stirring up a deep spiritual yearning. Keep praying and sharing with whomever He brings your way
until some are ready to journey with you in this church…it only takes a few. Trust His Spirit to connect
you to the right ones, and to have their hearts open. Many will not yet be Christians. Don’t begin until HE
guides you to the person or group HE has been preparing.
Paradigm #3 - Summary of the Rule of the Northumbria Community - A Way for Living
“This is the Rule we embrace. This is the Rule we will keep: we say YES to AVAILABILITY; we say YES to
VULNERABILITY.”
1. We are called to be AVAILABLE to God and to others:
•
•
•
•

Firstly to be available to God in the cell of our own heart when we can be turned towards Him,
and seek His face;
Then to be available to others in a call to exercise hospitality, recognizing that in welcoming
others we honor and welcome the Christ Himself;
Then to be available to others through participation in His care and concern for them, by praying
and interceding for their situations in the power of the Holy Spirit;
Then to be available for participation in mission of various kinds according to the calling and
initiatives of the Spirit.

2. We are called to intentional, deliberate VULNERABILITY:
•
•
•
•
•

We embrace the vulnerability of being teachable expressed in:
A discipline of prayer;
In exposure to Scripture;
A willingness to be accountable to others in ordering our ways and our heart in order to effect
change.
We embrace the responsibility of taking the heretical imperative:
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•
•
•

By speaking out when necessary or asking awkward questions that will often upset the status
quo;
By making relationships the priority, and not reputation.
We embrace the challenge to live as church without walls, living openly amongst unbelievers and
other believers in a way that the life of God in ours can be seen, challenged or questioned. This
will involve us building friendships outside our Christian ghettos or club-mentality, not with
ulterior evangelistic motives, but because we genuinely care.

Paradigm #4 - B.E.L.L.S. – Living as a Disciple of Jesus
B - Bless x 3 – Everyone in the community has to do three acts of blessing a week, how and why they do it
is entirely up to them.
•
•
•

One to a person inside the community of faith
One to a person outside of the community of faith
One to either side

E - Eat x 3 – You’re going to eat with people at least three times.
•
•
•

One to a person inside the community of faith
One to a person outside of the community of faith
One to either side

L - Listen 1 hour/week – One hour a week of prayer, just listening to God.
L - Learning reading each week:
•
•
•

1 Gospel
1 Other Book of the Bible
1 Other Book – Doesn’t matter what kind of book, but it has to be a good book, the best you
can find in any given category.

S - Sent – Everyone in the community spends at least 10 minutes reflecting on their day, answering 2
questions:
1.
2.

Where did I work with Jesus today?
Where did I resist Jesus today?

Paradigm #7 - The G.I.F.T. Plan
G.I.F.T. stands for Greet, Introduce, Follow up, and Thank.
1. GREET someone you’ve never met before.
Get out of your comfort zone. Find someone whose name you don't know and learn it. Welcome them if
they're new. Discover something about them. Get to know them if they've been around for a while, but
you just haven't made connection with them yet. If they came to church alone, offer to sit with them.
2. INTRODUCE people to each other.
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After meeting someone, make sure they meet others, too. Connect people who have something in
common. Introduce a first time guest to Robin. A young person to another young person. Kids and their
parents to other families. And so on.
3. FOLLOW UP on someone you met recently.
Find that person you met a week or two ago and say 'hi' again. Call them by name. Engage in further
conversation. Invite and include them in our fellowship time afterwards.
4. THANK someone who did something you appreciate.
We have people at Peace who volunteer their time and efforts with very little, if any appreciation shown
to them. You can do this! Sometimes it's a simple "way to go" to one of our singers or altar ladies. Or
share a word of appreciation to one of our Children’s time leaders or one of the people who have worked
on the church property by painting or doing some other project. Encouragement costs nothing, but is
worth a great deal.
5. ACCOUNTABILITY – The Essential Fifth Step
Here we go – this is the vital next step that is coming…don’t be surprised when you hear me or one of our
leaders ask you, “Who did you G.I.F.T. this week?” By doing this, we hold ourselves accountable to our
values and purpose as a faith community. Don’t be surprised if you hear about this again…earlier this
year we talked about B.E.L.L.S. (check that out on our website – under Our Kingdom Action page). We
don't expect people to do all four steps each week. And if someone gets busy on a Sunday and misses
doing it, there's no guilt attached. But I guarantee it - you do this and it will make a big difference.
Imagine a church in which everyone is “Greeted, Introduced, Followed Up or Thanked” every week. What
a GIFT!
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